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Art History Program
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Jennifer Bennett, M.F.A., Assistant Professor of Drawing and Painting
Miya Hannan, M.F.A., Adjunct Instructor
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Tom Lazzara, M.F.A., Adjunct Instructor

Kathi McCord, M.F.A., Adjunct Instructor

Diane Morris, M.F.A., Adjunct Instructor

Bill Mosley, M.F.A., Instructor of Drawing and Painting

Anna Stump, M.F.A., Adjunct Instructor

Michael Wheelden, M.F.A., Adjunct Instructor

A.
A.

Humanities Program

Gareth Davies-Morris, Ph.D., Instructor of Humanities
Gwenyth Mapes, M.F.A., Professor of Humanities

Pete Schmidt, Ph.D., Instructor of Humanities

Hyde Art Gallery
Ben Aubert, B.F.A., Gallery Curator
Teresa Markey, A.A., Gallery Assistant




Photography Program

Craig Carlson, M.F. A , Adjunct Instructor

Alison Chadwick, M .A., Adjunct Instructor
Patricio Chavez, F.A., Adjunct Instructor

Andrew Cross, M.F.A., Adjunct Instructor

Suda House, M.A., Professor of Art and Photography
Michele Iversen, M.F.A., Adjunct Instructor

Judith Preston, M.F.A., Adjunct Instructor

Amanda Quintenz-Fiedler, M.F.A., Adjunct Instructor
Jacqueline Ramirez, M.F.A., Adjunct Instructor
Susan Richardson, A.A., Photography Technician
Louise Russell, M.F.A., Adjunct Instructor

Aaron Serafino, B.A., Adjunct Instructor

Ryder Smith, M.F.A., Adjunct Instructor

Paul Turounet, M.F.A., Associate Professor of Art and Photography

Sculpture Program

Stephanie Bedwell, M.F.A., Adjunct Instructor

John Chwekun, M.F.A., Adjunct Instructor

Thomas Fox, M F.A., Sculpture Technician

Miya Hannan, M.F.A., Adjunct Instructor

Larry Kline, M F.A., Adjunct Instructor

Lisa Medlen, M.F.A., Adjunct Instructor

Ingrid Psuty, M.F.A., Adjunct Instructor

Jim Wilsterman, M.A., M.F.A., Professor of Sculpture




Department Program Review

Academic Program Review

Section 1 — Brief Description and History of the Program

1.1 Introduce the self-study with a brief department history.
Include changes in staffing, curriculum, facilities, etc.

a. Overview of the New Visual Arts and Humanities Department.

In the fall of 2009, the Art Department was Jjoined by the
Humanities program and the combined faculty christened their new
partnership, The Visual Arts and Humanities Department (VAH).
Collectively the department offers majors in art and
photography, provides general education courses and courses in
professional art skills training, and contributes to the
cultural life of East County through the Hyde Art Gallery. The
Visual Arts and Humanities Department is the third largest
department at Grossmont College.

Several programs comprise the department: Art History, Ceramics,
Digital Arts, Drawing and Painting, Humanities, Jewelry Design,
Photography, Sculpture, Study-Abroad, and the Hyde Art Gallery.
Supporting these programs are twelve full-time faculty, three
technicians, a part-time gallery curator and assistant, and a
cadre of more than forty dedicated and talented adjunct
instructors.

The Visual Arts programs are grouped around the Hyde Art Gallery in
the 200s-quad and include the new, expanded facilities of the Digital
Arts Building and the Sculpture Complex. The Humanities program,
still located in the 500s-quad of its former division, should be
relocated upon the remodel of the 200s-gquad.

The faculty has actively worked for unity of its newly comprised
department, crafting its mission statement and rewriting its
six-year plan. The department mission statement is as follows:

The Visual Arts and Humanities Department fosters appreciation
of culture through intellectual and practical engagement with
the visual arts and humanities. Its mission is to teach artistic
and critical thinking skills and an understanding of culture and
history for degree, transfer, and career-seeking students. The



department values excellence and empowerment through creative
expression, community engagement, and respect for the diversity
of culture and human experience.

b. Contract and Adjunct Faculty, Tenure, Rank, and Appointments

The department’s twelve contract faculty members are tenured and
account for 44.244% FTE of instruction.! The majority of
instruction, 55.756% FTE, is taught by the forty-plus adjunct
faculty who survived the massive section reductions of 2008~
2010, during which time we lost adjunct instructors in all eight
programs.

The fall 2010 semester welcomed the conferred tenure of four
faculty members, all of whom replaced retired-faculty positions:
Jennifer Bennett in Drawing and Painting; Steve Garcia in
Ceramics; Gareth Davies-Morris and Pete Schmidt in Humanities.
Gareth Davies-Morris and Pete Schmidt also started the semester
as newly-awarded doctoral recipients.

Eight full-time faculty members have achieved rank above
instructor. By the fall of 2010, Paul Turounet held the rank of
Associate Professor, while Jennifer Bennett advanced to the rank
of Assistant Professor. Jeff Irwin has advanced to the rank of
Assistant Professor. Of the other eight full-time faculty
members, five achieved the rank of full-professor before 2010:
Marion de Koning, who received her doctorate in 2003; Suda
House; Gwenyth Mapes; Malia Serrano; and Jim Wilsterman.

Malia Serrano began her term as department chair in fall 2009.
Jim Wilsterman, Art Department chairman since 2003, served as
chair for the fall 2009 semester while Professor Serrano taught
in the SDICCA Paris Study Abroad program. Suda House served as
acting department chair for the summer 2010 session.

The fall 2010 semester saw new appointments for Gwenyth Mapes,
as Honors Co-Coordinator, and Jennifer Bennett, as Coordinator
of Digital Arts. Marion de Koning continued with her second year
as Phi Theta Kappa honors society advisor, and although not
currently funded because of budget constraints, as Study Abroad
Coordinator.

The faculty’s commitment to shared-governance is strong. Newly
appointed committee memberships include: Marion de Koning,
General Education; Steve Garcia, Curriculum; Bill Mosley, Room

! These numbers are based on a five-semester average of full-time/part-time
FTE since fall 2008.



Utilization; Malia Serrano, Enrollment Strategies. Jim
Wilsterman serves on the Facilities and the Safety Committees.
Jennifer Bennett, Pete Schmidt, Gareth Davies-Morris, and Malia
Serrano are the Academic Senate representatives. Jennifer
Bennett served as a Senate Officer academic year 2009-2010.
Marion de Koning, Suda House, Jeff Irwin, and Paul Turounet are
former Academic Senate representatives. Suda House is the AFT
department liaison.

There is no department secretary for our diverse, multi-
programmed department. Employing a department secretary is one
priority listed in our six-year plan.

c. Facilities

In 2007, two state-of-the-art buildings, funded by the voters of
East County through Proposition R monies, opened for students.
The Sculpture Building houses approximately 6800 square feet of
lab and classroom space, including one of the few college
foundries in Southern California. The Sculpture program has
doubled in number of students served since moving to its new
facility. The former sculpture classroom, room 27-211, has
become a much needed instructiocnal support, storage, and clay
production facility for Ceramics.

The Digital Arts Building houses the Photography and the Digital
Arts programs on its first floor. Sixty-five hundred square feet
of analog and digital lab and classroom space are dedicated to
these two programs. Photography has seen a 33% growth as a
result of both the new facility and the inaugural AA degree
specific to Photography. Digital Media also saw growth in its
course offerings; however, course offerings were cut and growth
stalled in part due to the absence of a full-time faculty member
for this program during the difficult 2008-2010 budget climate.

The relocation of these programs has enabled the Dance program
to move into a newly-remodeled studio in the arts quad. The
former Synergy Center, which was located across from the Hyde
Gallery, has become the much-needed second lecture room for the
Art History program, but the Humanities program still needs a
dedicated teaching space and orfieces—fOT its three full-time

faculty members in the 200s-quad.

In 2000, the GCCCD district surveyed the campus to determine lab
and classroom-space needs that could be funded by the proposed
Proposition R bond measure. The parameters of the bond were very
specific: buildings constructed with these monies must be 70%



lab-dedicated. Suda House and Jim Wilsterman responded to the
district’s request. Their proposals were vetted through the
shared-governance process and approved by the governing board.
Professors House and Wilsterman, and photography technician
Susan Richardson worked tirelessly as stake-holders of these new
buildings. Their time commitment to this process, which included
meetings scheduled over the winter and summer break demanding
timely responses to architects’ questions, thereby far exceeding
the usual work week of a contract employee.

The continued maintenance and upgrade of these new facilities,
their equipment and technology infrastructures will be a
continuous cost for which the college must plan. For example,
the Digital Photography Lab opened with the understanding that
its computer equipment would be upgraded. However, this roll-
over was delayed until the 2010-2011 academic year.

The department is currently working with the Facilities
Committee and Instructional Computing Services to document its
on-going equipment and technology needs so that the college can
recognize and plan for these revolving costs.

Faculty has also been actively engaged in the planning process
of the 200s-quad remodel, serving on planning task-forces since
2001 and contributing to the development of the Initial Project
Proposal (IPP) and to the Final Project Proposal (FPP) submitted
by HED Architects for state approval in 2009. The 200s-quad
remodel ranks high among the Facilities Committee’s master plan
priorities. Department faculty members are also actively
involved in the more immediate upgrades of classrooms, in
particular room 26-220 and room 31-370.

A dramatic disparity exists between the new facilities and those
of the Art History, Ceramics, Drawing and Painting, the Hyde Art
Gallery, and Humanities programs that are still taught in fifty-
year-old buildings, with ageing instructional equipment and
inadequate lab space.

This disparity is keenly felt by the two biggest FTEs draws: Art
History and Humanities, the latter of which is yet to be located
in the 200s-quad. Both programs require quality audio and
projection equipment, and properly lighted lecture spaces for
effective art-image based instruction. These needs have not yet
been fully met by college facilities.

The Ceramics program operates out of Rooms 27-202 and 27-204
(with Room 27-211 as storage). Room 27-202 is sufficient for a



beginning class of thirty students. As of this writing, it
remains unclear how the new fire-code regulations will affect
future classroom maximums. The advanced ceramics lab, Room 27~
204, is woefully inadequate to accommodate the course maximum of
twenty. As a result, students must routinely work out-of-doors
in the ceramics yard, where there is little shade and extreme
temperatures are a factor.

Moreover, the facility lacks adequate storage to accommodate the
high volume of artwork produced throughout the semester. To make
the ceramics lab compliant with OSHA standards, a ventilation
system that guards against the health hazards of clay dust is
also a crucial need in Room 27-211, as is a shade canopy for the
outdoor kilns. Currently, students regularly load these kilns in
the rain or under hot outdoor temperatures.

The Drawing and Painting program is located in rooms 24-274 and
27-208, both of which face north. The northerly orientation,
necessary for proper studio lighting, is a criterion often
dismissed by the non-artist: it is crucial that the northerly-
facing orientation remain when the remodel of the 200s-quad
takes effect. Also, these rooms are in need of a vapor
ventilation system to eliminate the hazards of solvents odors.

The adverse long-term effects from on-going exposure to these
hazardous materials i1s yet unknown. Students and faculty have
experienced discomfort and there is one documented case of a
student fainting because of these conditions. With regards to
clay production, technicians don the appropriate safety gear
when working with the clay mixer. In the painting room, faculty
advocateg the use of turpentine alternatives. But current safety
gear is not a substitute for proper ventilation systems.

Faculty does not want to wait for the as-of-yet unfunded 200s-
quad remodel for these essential safety upgrades. The department
will resubmit an activity proposal for these upgrades fall 2010.

D. Safety and Technical Staffing

Adequate technical staffing is a department concern for all
studio programs.

The Photography program is served by one technician, Susan
Richardson, a graduate of the Grossmont Photography program with
thirty-plus years of experience. Hired in 2001, Susan continues
to work as the sole full-time technician despite the growth in
scope and size of the program that runs twelve hours a day, six



days a week. Hazardous materials, including chemicals and acids,
are a staple of photographic developing. Respirators, OSHA
safety training, and assistant student technicians are a
necessity. However, the current use of student workers to
mitigate the need for a second full-time technician is not
sufficient, especially when weighed against the health and
safety welfare of students and staff.

The department submitted a staffing request for a second
technician in 2009. Still unfunded, this position persists as a
department priority, noted in our six-year plan, and included in
the former Art Department’s educational master plans.

In(é@ﬁgz Alfred Ventura was hired as the full-time ceramics
technician. Mr. Ventura has been a working ceramics artist for
over thirty years, and previously worked as a technician at

Palomar College and City College. In ﬁ:rﬁh the Sculpture program
received funding for its own full-time %echnician for its new

facility. =¥

Mr. Ventura’s responsibilities include overseeing the safety
precautions throughout the ceramics studio and yard. He manages
more than a dozen kilns, whose firing temperatures reach 2400
degrees Fahrenheit. He prepares clay and glazes, comprised of
unsafe metals and other harmful materials, which require the
proper use of respirators and other health apparatuses to
mitigate potential hazards. As indicated, a clay-dust exhaust
system is needed to safely deal with these conditions.

In 2008, Thomas Fox was hired as the sculpture technician. A
master foundry specialist and sculptor, Mr. Fox brings fifteen
years of experience to a program that routinely pours molten
bronze at 2200 degrees Fahrenheit and manages compressed
flammable gasses as well as other hazardous materials. His much
needed expertise is yet another argument for properly trained
technicians over student workers.

F. Curriculum and Staffing

Safety concerns dictate the need for additional staffing as do
curriculum needs.

Since the former Art Department’s last program review, the
department has looked forward to welcoming a new full-time
digital arts instructor, a need wisely recognized by the Program
Review Committee in its recommendations of 2003. This need
continues to be a top priority today.



Although the Digital Arts instructor position was once ranked
third on the full-time faculty college hiring list at Grossmont
College, this position remains frozen to the detriment of the
Digital Arts program. The Planning and Resources Council reports
that the Staffing Committee is on hiatus and the methods by
which staffing positions were formerly ranked will be revamped,
ostensibly suggesting that the former ranking of the much-needed
position will not be honored. Department faculty is troubled by
T the abandonment of process and feels twice penalized: first by

(7 | the budget climate that put our staffing priority on hold and ]
' secondly by a planning process that negates our priority ’Mw{
' tirely.

Seven years have passed since the Program Review Committee
recommended we hire a full-time faculty in Digital Arts. Four
years have passed since the former staffing committee ranked the
position third. Three years have passed since the program
located to its new facility. While the program stalls on our

. campus, the technology-driven discipline evolves at record

N speeds and we are hard-pressed to keep up with demand.

To successfully serve the student needs, the Digital Arts
program must develop two distinct tracts: the New Genres tract
that utilizes the computer as an artist’s tool; and, workforce
) training for areas of graphic design, animation, web design and
: the like. To do so effectively, hiring a full-time instructor to
develop, guide, and stabilize this program is critical. This is
a necessity for us to remain competitive in San Diego County as
other institutions have thriving Digital Arts programs with
full-time faculty leadership.

Other hindrances with the program exist. In the absence of a
full-time instructor students do not have access to program
counseling and career advice. Students also do not have the
resource of office hours. Keeping up with software changes and
receiving professional training in new applications is expensive
and often prohibitive for adjunct faculty. With no full-time
faculty member in place, adjunct faculty feel disenfranchised
without a full-time advocate for their program, and curriculum
suffers as lab and course sections are cut.

The Digital Arts program has been supported by a digital lab
administrator, Carmina Caballes, who is funded for a few hours a
month. But this coverage is inadequate: a full-time technician
is necessary to provide coverage for all classes and support
faculty and staff on a myriad of ever-changing software upgrades
and on-going computer lab equipment maintenance.



In spring 2010, Jennifer Bennett was appointed as Digital Arts
Coordinator with a .20 add-on of the department chair’s
reassignment to help mitigate the absence of a contract faculty.
The department has documented its need for a full-time
instructor and technician in its six-year plan and in the former
Art Department’s educational master plans.

G. Basic Skills, Workforce Training, Curriculum and GE/Transfer

During the 2008 budget cycle, the department responded to the
district’s mandate to principally focus programs on GE/transfer,
workforce preparedness, and basic skills. However, these
priorities were already well-established foci of the department.

Clearly, the focus on basic skills is an essential component of
the Visual Arts & Humanities curriculum, a contribution that is
often underestimated by the college at large. Borrowing from the
California State University Northridge paradigm of the basics
skills, our classes emphasize: 1) analytical reading and
expository writing; 2) critical thinking; 3) mathematical
reasoning and logic; and, 4) oral communication.? Moreover, the
Visual Arts and Humanities curriculum encompasses a variety of
learning modalities for a diverse population of learners.

For example, in 2005, Photography faculty Suda House and Paul
Turounet worked carefully to create a new degree: a terminal
Photography degree for students seeking an immediate career in
the field. In addition, they revised the existing Art-Degree-
with-an Emphasis-in-Photography to assist transfer students.
These degrees were approved in 2008. In 2010, twenty students
graduated with a degree from the Photography program, and a
significant percentage of graduates entered the work force or
transferred to a four-year school.

In 2009 Sculpture Professor Jim Wilsterman worked closely with
adjunct instructors Ingrid Psuty and Lisa Medlen to write
curriculum for a jewelry design major. A separate TOPS code for
jewelry design is imminent, bringing the total number of
programs with TOPS codes to eight within the department. Faculty
is exploring links with Vocational and Applied Technology
Education Act (VETEA) funding for this program.

All humanities and art history courses satisfy general education
and transfer requirements. The other programs--Ceramics, Digital

2 california State University Northridge, “General Education Section: Basic Skills,” On-line
CSUN University Catalog 2010-2012, http://www.csun.edu/generaleducation.html#basicskills
[accessed October 2010].




Arts, Drawing and Painting, Sculpture, and Photography, also
offer general education courses. Other courses in the department
satisfy transfer requirements, meet degree requirements, and/or
support career-training.

The Visual Arts and Humanities Department wishes to acknowledge
the excellent working relationship with Janice Johnson with whom
faculty works closely in matters of articulation and transfer.

H. Budget Climate of 2008 onward

In spite of the department’s successes in developing and
maintaining an exceptional learning environment, threats from
the current budget crisis loom large: sections, summer school,
labs, and program budgets have been cut. Students on wait-lists
are turned away. Students’ ability to take more than one course
in the department during any given semester has dropped.’
Students have been denied access to valuable lab time necessary
to complete assignments, resulting in greater stresses as
faculty navigate the delivery of instruction during times of
reduced means.

Among the recent casualties, the department has lost its
thriving summer outreach program of classes for credit offered
in partnership with the Museum of Photographic Arts (MoPA). The
summer Ceramics program was abolished, and offerings in the
Humanities, highly popular as general education and transfer
classes, suffered a 75% summer reduction. All other programs
were cut in half. Funding for a Study-Abroad Coordinator, the
position held by Marion de Koning since 2005, disappeared along
with the popular Paris Summer Program.

Furthermore, courses necessary for the major are being scheduled
less frequently, delaying student graduation. Just a few
examples of less-~frequently scheduled but necessary courses
include: East Asian Humanities, Ceramics Portfolio, Figure
Drawing, and Non-Western Art. Students’ educational plans are
stalled and programs are becoming impacted.

I. The Hyde Art Gallery

An essential component of the Visual Arts and Humanities
Department is its Hyde Gallery, which offers an impressive
exhibition schedule of nationally and internationally noted
artists. The Hyde Gallery functions as an essential, cross-

3 Jerry Buckley, “Graph: Student Enrollment 2002-2010,” Program Review: Visual
Arts and Humanities (October 26, 2010).



disciplinary venue for students. For example, students from a
variety of subject areas write papers about exhibits and attend
guest-lectures and poetry readings.

The Hyde Gallery is an important cultural destination in the
East County. Students and the general public attend art openings
at the gallery and other events hosted by community groups. The
past academic year (2009-2010), the Hyde Gallery welcomed 5948
visitors. Such large attendance-figures show the vital role the
gallery plays as a means of community outreach and as a valuable
resource for the department, division, and Grossmont College at
large.

The gallery operates with a part-time gallery curator, Ben
Aubert hired in 2001, and a half-time gallery administrative
assistant, Teresa Markey hired in 1989. Mr. Aubert brings forty-
plus years experience as an artist and several years experience
as an exhibits designer and installer to the position, including
experience formerly gained at the San Diego Natural History
Museum. Mrs. Markey, bilingual in English and Spanish, has
nearly forty years experience in office management, including a
certificate in business management and work history with PacBell
and the US Marine Corps. Supporting the gallery staff are
several work-study student assistants who are employed on a
semester—-to-semester basis.

The department’s ambitions to expand the gallery’s scope with a
museum-studies curriculum, increased community programming, and
the use of the gallery as a lab are stymied by the lack of
funding-support for a full-time gallery director, a position
vacated in 1982 and never re-filled. As a result, the college
gallery is currently an underutilized resource, but one which
could be used more effectively for innovative instruction and
career-training.*

With sufficient funding and staffing, the department would
broaden its already dynamic programming in conjunction with the
gallery. Lecture series, gallery talks, performing arts
collaborations, traveling exhibits, and Museum Studies programs
are all vehicles for local and national funding and avenues to
develop innovative partnerships that meet long~-term community
needs. Furthermore, the Hyde Art Gallery is a valuable resource
yet to be utilized for basic skills programming on campus.

4 Carol S. Jeffers, “Between School and Community: Situating Service-Learning
in University Art Galleries,” The Michigan Journal of Community Service
Learning 7 (January, 2000).
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Funding is also necessary to upgrade the nearly fifty-year old
facility, replace fixtures, provide ADA-accessibility, and
improve storage for the permanent collection. A new facility, on
par with Mesa College’s recently renovated gallery, would aid
the development of a Museum Studies program, allowing us to
competitively serve our students. Plans for a renovated gallery
are included in the 200s-quad remodel.

Faculty also desires a dedicated student gallery space in the
200s-complex, run by students with oversight from faculty and
gallery staff. Students would be responsible for scheduling,
hanging, and publicizing shows as well as hosting openings. The
student-run gallery is a fixture of many universities and
colleges and would provide our students valuable opportunities
for career preparation.

J. Summary

The Visual Arts and Humanities Department remains critically
self-reflective, responding to the needs of its students and
mindful of best-practices in higher education. We are committed
to student success, shared governance, innovation, and
institutional effectiveness, as evidenced by the achievements
stated here and throughout the Program Review Report. We have
clearly-defined and articulated goals with regards to
instruction, curriculum, staffing, facilities, and technology.

Our popularity and success is evidenced by our growth from the
eighth- to the third-largest department in our college,
establishing us as a premier center of arts and culture in the
East County and in San Diego at large. We have met and exceeded
our projections for growth since our last Program Review, a fact
that reflects consistent student demand for our programs.

This student demand mirrors the needs of today’'s society. Major
corporations are passing over MBAs to recruit MFAs for their
creativity and critical thinking skills.® Information technology
and creative practices (ITCP) is touted as a bridge to social
and economic development.® Attendance at museum exhibits, gallery
openings, films and other art experiences has demonstrated a
positive effect on longevity as evidenced by various studies.

5 Daniel H. Pink, “The MFA is the New MBA,” Harvard Business Review Special:
Breakthrough Ideas for 2004 (February 2004).

5 National Research Council of the National Academies, Beyond Productivity:
Information Technology, Innovation, and Creativity (Washington, DC: National
Academies Press, 2003).
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Student demand for our programs also reflects the shortfalls of
today’s K-12 educational system. California schools are slashing
budgets and cutting programs for the arts and humanities’,
despite research that finds: “Young people who consistently
participate in comprehensive, sequential, and rigorous arts
programs are four times more likely to be recognized for
academic achievement” among other achievements tied to
participation, attendance, and success in mathematics, science,
and creative writing.®

We are at a critical nexus of changing community needs. As such,
we remain steadfast in our commitment to fostering cultural
appreciation, teaching artistic and critical thinking skills,
and valuing the diversity of creative expression. We do so as
the third-largest department at Grossmont College and as a
magnet for arts and culture in the East County.

1.2 PROGRAM GOALS. Appendix 1 contains the most recent Six-year
Unit Plan for the program. From the Six-year Uanit Plan,
select your most and least successful goals and answer the
following questions.

Our greatest goal is our commitment to engender student success,
which is achieved through curriculum development and
instruction, well-run facilities, and a shared vision to provide
our students with life-enriching arts opportunities.

a) What activities did you undertake to achieve this goal?

One element of student success 1s a focus on student transfer
and degree completion. Curriculum development and instruction
are designed to teach artistic and critical thinking skills that
prepare students for transfer or for the workforce.

To engender the highest degree of artistic skills, studio
instructors have honed a curriculum that takes a beginner
through stages of technical and aesthetic learning and
application. Instructors employ a right- and left-brain approcach
to teaching and learning, a pedagogical sophistication sometimes
overlooked by those outside the discipline. Students encounter
materials, equipments, and technologies utterly new to them, and

7 Tina Jung, “News Release: State Schools Chief Jack O’Connell Releases School

District Budget Cuts Survey Results, June 10,2010,” California Department of
Education, http://www.cde.ca.gov/nr/ne/yrl0/yrl0Orell7l.asp [Accessed October
11, 2010].

' Americans for the Arts, “Advocacy: Ask For More Art,” American for the Arts
http://artsusa.org/public awareness/artsed facts/ [accessed October 12,
20107 .
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through guided instruction, students undertake a series of
complex steps to complete assignments that build one upon the
other. The acceleration of learning in these hands-on classes is
profound.

The development of critical thinking capacities is an essential
component of student success in our department. Art history and
humanities classes stress critical thinking problems that
require global and referential understanding of the course
material. Overarching questions guide discussions, such as, why
do people make art, how does art communicate meaning, and how do
the visual, performing, and literary arts reflect societal
values? Issues of philosophy, gender, class, and politics are
tackled. Close readings and critical analyses of primary sources
are emphasized.

Well-run facilities also contribute to student success in our
department. To ensure students have the best quality
instructional facilities available, faculty advocated for the
Digital Arts and Sculpture buildings, working tirelessly to
realize these projects through Proposition R Bond funding. Our
faculty had the vision, knowledge, and persistence to champion
for our students these state-of-the-art facilities, realized
with district support in 2008. Faculty remains committed to its
involvement with the 200s-complex remodel and future upgrades to
existing classroom and lab spaces.

These approaches merge seamlessly with the VAH faculty member’s
vision of a successful department that “fosters appreciation
[of]...creative expression, community engagement, and respect
for the diversity of culture and human experience."9

As a result, all students within the department visit art
galleries and museums, and/or attend performing arts events.
Every semester we hear from students for whom the trip to a
museum, or attendance at a play, is a first. These assignments
are life-changers.

Our Hyde Art Gallery also provides a venue for students to
engage with the arts. Our curriculum includes gallery visits,
group projects, guest lectures, and other programming designed
to foster a campus-community engagement with the arts, both
intellectually and experientially. Farther afield, Study Abroad
programs offer students affordable opportunities for cultural

® visual Arts and Humanities Faculty, “WVAH Mission Statement,” Spring 2010.
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immersion at destinations such as Paris, Florence, Mexico, and
Egypt.

In summary, student success is achieved through curriculums and
instruction that embrace a diversity of learners and engender a
multicultural understanding of current and past events. The
essential nature of creative expression for a healthy and
thriving society is a thread that runs throughout our programs.
The growth of our department, in terms of facilities and course
and degree offerings, illustrates the VAH Department’s relevancy
and the fundamental need our community has for the arts.

b) Report and explain the data you have to verify progress
toward your goal. :

In addition to the empirical data above, traditional statistical
markers of enrollment, retention, and success rates provide data
to substantiate our narrative.

The five semester average of duplicated student enrcllment since
spring 2008 is 2775 students for the VAH department: more than
15% of Grossmont College students enroll in our classes.

Student success as traditionally measured by the institution,

meaning an earned grade of “C” or better or “Credit/Pass,” in,
for this period 1is 72.58% for the Visual Arts and 62% for the

Humanities. The combined department average for this period is
67.30%.

During the period spring 2008 to spring 2010 the retention rate
for our Visual Arts classes was 83.92% and for the Humanities,

72%. In addition, current statistics since the spring of 2002,

report 134 students have earned degrees in the Visual Arts. No

numbers are available for the Humanities program as it does not
yet offer a degree.

c) How did the achievement of this goal help move the college
forward toward fulfillment of the planning priority goals in
its strategic plan?

Student success in the Visual Arts and Humanities programs moves
the college forward in fulfilling its stated priority goals in
the following ways:

1. Student Access - Better Serve Students in Historically Under-

served Populations. Budgets for K-12 art education have been
radically cut and, in some cases, decimated in recent years.
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We provide a much-needed program of instruction for students
deprived of the arts during their K-12 education, but who now
attend our college as adults.

2. Student Access - Respond to Changing Community Needs. As
mentioned above, our communities need arts education programs.
Our workforce is turning increasingly to arts, humanities, and
liberal arts majors. Our programs support this need for a
workforce grounded in critical thinking and a global
appreciation of culture and history.

3. Learning and Student Success - Provide an Exceptional Learning
Environment to Promote Student Success. Our new state-of-the-
arts facilities, planned for and advocated by our faculty,
serve this goal. Faculty continues to stay involved in the
upgrades and remodeling of the 200s-quad.

4. Learning and Student Success — Promote Student Success for
Historically Under-served Populations. Our programs serve a
diverse population in terms of ethnicity and age. Our student
success rate department-wide is 67.3% for this program review
cycle.

5. Robust Fiscal and Physical Resources -~ Promote Institutional
Effectiveness; Develop and Maintain an Exceptional Learning
Environment. We agree this is essential for student success as
evidenced by our collaboration on new facilities and facility
renovations.

6. Economic and Community Development - Enhance Workforce
Preparedness. Our courses, which have high persistence and
success rates, prepare students for the workforce and for
transfer. We currently are, and have in the past, developing
terminal degrees to serve workforce.

7. Value and Support of Employees - Promote Employee Success.
Student success is a reflection of a committed and passionate
faculty that cares about its students and endeavors to provide
model programs of excellence and community relevancy. We
demonstrate this through participation in such activities as
sabbaticals, conference attendance, research, exhibitions,
involvement in current legislation, such as SB 1440, and our
engagement with shared governance.

Our most important goal - a proven track record of student

success, supports all five of the college strategic planning
priority values and eight of its identified goals.
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For your least successful goal:

Our least successful goal for this program review period is the
failure to staff a full-time digital arts instructor, although
this need was wisely recognized as a program recommendation by
the last Program Review Committee in fall 2003.

a) What challenges or obstacles have you encountered?

In the discipline of Digital Arts the percentage of part-time
instruction is 100% compared to the overall Visual Arts ratio of
part—-time instruction at 55.76%. This learning strand has been
entirely taught by adjunct, part-time faculty for the past
fifteen years with minimal supervision by a 0.2 full-time
faculty member from another arts area who is assigned as
coordinator.

The rapidly developing field of the Digital Arts requires
specilalists abreast of changing trends and computer
applications: these artists are most often employed within the
industry and not readily available to teach at adjunct salaries
or according to part-time schedules. Digital arts MA or MFA
programs have only been established in the last decade or so.
Qualified graduates of these programs are only recently entering
the job market. None of our adjunct part-time faculty in the
Digital Arts program has these bona fides. In addition, the
discipline requires on-going training and often costly upgrades
of computer applications. We cannot pay part—-timers for
professional development training and in-services are offered
only intermittently.

Computer resources are expensive to maintain and require complex
planning to maintain and upgrade. Often efforts to secure
support from the college and the district have been hampered due
to the lack of a full-time faculty hire. As a result, management
of resources has been historically reactive. Instructional
Computing Services support staff has stated that the presence of
a full~-time, discipline-specific faculty contact would provide
for streamlined facilitation of equipment management and
efficient fiscal management of vital resources and materials.

This lack of a full-time instructor trained in image-making
using the current digital tools and technologies only compounds
the obstacles the discipline faces, not only in delivery of
instruction, but also in its day-to-day operations. Although the
curriculum is based securely in the visual arts with strong
fundamental objectives and traditional foundations, the field of
Digital Arts, itself, is highly influenced by continual changes
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in technology with its rapidly evolving hardware and software,
which needs to be updated continuously. This phenomenon would
create a challenge for any educator to remain current and
relevant within the medium, but without a full-time voice, the
vision of disparate adjuncts does not provide continuity of
instruction, currency in the field, nor does it provide a course
of study and advisement for the students.

As a result, students do not have a full-time faculty member to
consult for guidance, career and transfer advice, or even office
hours. Full realization of the program’s potential for
interdisciplinary collaboration, as a viable industry-
preparation program, and as a New Genres/New Media model program
requires a full-time faculty expert.

Since 1995, the district, college, and Visual Arts Department
have steadily invested considerable time and money into the
creation of a state-of-the art facility. These efforts were put
forward with a focused plan to implement the discipline’s future
potential for interdisciplinary collaboration and viable
industry preparation. The number of AA degrees with an emphasis
in Digital Arts media has grown to represent 10% of the total
degrees within the Visual Arts department and closely follows
Photography in providing opportunities for either real-world
careers, or transfer into cutting edge university programs with
interdisciplinary, New Genre objectives.

The future is here and we must invest in a full-time Digital
Arts instructor.

b) Has this goal changed and why?

This goal has not changed and remains a critical need for our
department.

Having this goal unsupported adversely affects the college
planning goals. In this one area we are hampered in enhancing
workforce preparedness and developing innovative partnerships
that meet long-term community needs. We are challenged in
providing the level of exceptional learning that would be
achieved were the program to have a full-time instructor.

In 2006, the Staffing Committee agreed with the need for a full-
timer, ranking our application third campus-wide. This position
went unfunded due to an ensuing fiscal downturn. The department
submitted a new application for this position in November 2010,
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responding to a call from the administration that is considering
the possibility of faculty critical-hire positions.

Implementation of Past Program Review Recommendations

1.3 Your program six-year plan in Appendix 1 contains the most
recent Program Review Committee recommendations for the program.
Describe changes that have been made in the program in response
to recommendation from the last review.

The Program Review Committee made the following recommendations
to the former Art Department in the fall semester, 2003:

1. Maintain a level of nine full-time faculty members.

For the visual arts complement of our department, we have
successfully completed this recommendation. Drawing and Painting
instructor Bill Mosley and Art History instructor Malia Serrano
received their official tenure in the fall of 2005. Photography
instructor Paul Turounet received his official tenure in the
fall of 2008. Ceramics instructor Steve Garcia and Drawing and
Painting instructor Jennifer Bennett received their official
tenure in the fall of 2010.

2. Consider new Digital Media degrees in Art and the new Digital
Arts Building when ranking full-time faculty requests.

The need for a full-time Digital Arts instructor is critical,
and the strategic development of the digital arts degrees is
dependent on this position being filled. In 2006 the department
submitted its request for this position to the Staffing
Committee, which ranked the position third as a campus-wide
priority hire.

The ensuing budget climate placed all instructor-hires on hold,
and the current administration reports that these former
rankings are no longer honored. The department has consistently
asserted the critical need for a Digital Arts instructor: in
fall 2010 it submitted a new application for this position.

To respond to the industry demands of vocational training and to
the post-secondary demands of transfer preparation in New Genres
(the term for digital arts as an artist’s tool), each a distinct
tract, the department needs a qualified digital arts full-time
instructor. At present, we are not keeping pace with the ever-
changing, technology-based curriculum of digital arts. We are
underutilizing our new Digital Arts facility, and we are not
staying competitive with area community colleges.
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3. Create new positions for Sculpture and Digital Media
technicians to staff the Sculpture and Digital Arts lab
buildings.

In 2008, Thomas Fox was hired as the sculpture technician, a
full-time position that coincided with the opening cof the new
Sculpture Facility. In 2006, the former Art Department submitted
its application for a digital arts lab technician. This position
has not been funded.

4. Remodel and upgrade the Hyde Art Gallery.

This continues to be an active goal of department faculty and
staff. No remodel or upgrades have taken place; however, the
department participated in the 200s-quad remodel task force to
develop and submit an RFP for future funding in 2008-2009. Plans
include, among other improvements, a state-of~the art gallery.

5. Ensure renovation work in the 200’s building complex meets
health and safety standards.

Crucial funding requests for needed upgrades in the Ceramics and
Drawing and Painting programs have gone unmet, despite their
inclusion in our educational master plans, the six-year plan,
and recent activity proposals.

Department faculty members are active participants in the 200s-
quad remodel plans. We have consistently been members of a
remodeling task-force since 2001. We have contributed to the RFP
and IPP proposal processes, as members of the architectural-firm
hiring committee and as user-groups. We are on task—forces for
remodels of room 220 and room 370.

Jim Wilsterman serves on the Facilities Committee and Bill
Mosley will serve on the Room Utilization Committee beginning in
October 2010, the latter replacing Malia Serrano. Department
faculty will continue to aggressively advocate that the 200’'s
building complex meets health and safety standards.

6. Upgrade instructional equipment and technology as facilities
are constructed and renovated.

Upon completion of the new Digital Arts Building (2007), the
Photography and Digital Arts (DMAC) programs, through FF&E
allocations, created the current computer and analog photo
laboratories. DMAC utilized their scheduled roll-over monies of
2006-2007, along with FF&E funds, to replace their older
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equipment, to install high-end Macintosh Intel towers, and, to
purchase larger monitors plus scanners and printers. However,
all hardware in DMAC is currently out of warranty with no
scheduled rollover.

Photography, having to use its limited funds for equipping both
analog darkrooms, a new computer lab, and the expanded lighting
studio, compromised on its equipment selection to single unit
iMacs with 15” screens, supplemented with older computer units
in the analog areas. Upgrades in scanners were feasible when
coupled with older film/flatbed scanners. At this time,
Photography has exhausted the useful life of its present
equipment, but a scheduled roll-over for new iMacs, peripherals
and software for Photography is now confirmed to take place in
January, 2011.

Our ability to remain current with technologies for digital
tools is paramount and is a number one priority for instruction
within these two art disciplines. The Program Review Committee’s
past and continual recognition and endorsement of our efforts
provides VAH with critical institutional support.

7. Update course outlines to maintain transferability and
currency.

The Visual Arts & Humanities Department has an excellent working
relationship with the articulation officer Janice Johnson, who
commends us for excellent cooperation and diligence in
responding to her requests when transferability, articulation,
and general education status are questioned or are in review. As
an example of our success, all of the San Diego State University
freshman and sophomore art preparation classes are articulated.
Humanities and art history courses transfer to a number of four-
year institutions, for example, within the CSU system.

Most recently, the department reviewed all course outlines in
the Photography program for its development of a new degree.
Following the success of this new degree program, the department
is undertaking a review of core classes in the majors and is
developing a schedule for the on-going review of course outlines
every three years, as recommended by Instructional Operations.
The development of the SB-1440 Assoclate Degrees for Transfer
requires strategic consideration of course outlines, and this
has already begun with program faculty involvement with the
C-ID/Statewide Academic Senate initiatives. Furthermore, the
department will explore the possibility of converting its former
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ART discipline tags to reflect the more current moniker of
Visual Arts.

The Program Review Committee made the following recommendations
to the Humanities Program while in its former department, fall
2007:

1. Develop a department resource library, including technological
instructional resources; identify storage area.

Faculty has received no funding for this goal. Faculty sees the
opportunity within its new department to develop a combined
Humanities and Art History student resource and tutoring lab in
the Digital Arts Building computer lab. Students would have
access to study images, instructional websites, ARTstor and
other research tools.

2. Identify and hire tutors for Humanities.

The Humanities program sees the opportunity within its new
department to identify and hire tutors in conjunction with Art
History. A designated, Digital Arts resource lab and tutoring
center is a priority goal of the department once we have the
ability to add sections and/or hire hourly workers to staff the
lab. A tutor was hired for the period 2005-2008, but a
replacement tutor has not been found.

3. Annually update counselors at counselor meeting on program,
curricula and articulation changes.

Faculty has opted to meet with counselors every semester, rather
than annually, and has done so since 2005. Faculty informs
counselors about the semester’s current and upcoming humanities
classes, their transferability and pre-requisites, and their
applicability to majors.

4. Address need for adjunct office space, preferably located near
the 500 buildings.

The Humanities discipline currently employs no adjuncts, losing
four adjunct instructors during the section cuts of 2009-2010,
and it is uncertain when the program will be able to return to
previous staffing levels.

However, office space for the Humanities program must still be
addressed. It has not been physically relocated to its new
division since joining it, in 2009. We must address this in the
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200s-quad remodel plans, the RFP for which was completed before
the Humanities program joined the division.

5. Collaboratively write student-learning outcomes and
collectively agree upon their assessment methods to be written
in course syllabi. Use student-learning outcome data for
continued course and program improvement.

Since 2003, Humanities faculty has met regularly during
professional development week and throughout the semester to
discuss ongoing SLO assessment and reporting. The program
recognizes an opportunity to collaborate with Art History
faculty, who teach compatible classes with regards to student-
learning outcomes.

6. Using the Course History Information Report, continue to
submit curriculum modification proposals for those courses
that have not been reviewed by the Curriculum Committee in
more than four years or curriculum deletion forms for those
courses that have not been offered in the last three years.

Reviewing and submitting course outlines to the Curriculum
Committee is an on-going focus of the Humanities Program and one
that will get pointed attention as the program enters its second
year in its new department. The program recognizes the
opportunity to collaborate with its new department faculty as it
reviews curriculum for a Humanities major and in response to SB-
1440 Transfer Degree plans. Reinstating the East Asian
Humanities class, which has not been offered since fall 2009
because of budget/section cuts, is a priority. Lastly, new
courses for the Humanities discipline are under discussion.

22



SECTION 2 - CURRICULUM DEVELOPMENT AND ACADEMIC
STANDARDS

In Appendix 2 - Catalog Descriptions, insert copiles of your
catalog descriptions from the most recent college catalog (see
“Courses of Instruction” section. This is the blue section). If
your program has an Assoclate Degree program, include the
relevant pages from the catalog (see “Associate Degree” section.
This is the yellow section). [NOTE: Do not include your actual
course outlines]

2.1 Review your course outlines and explain how these outlines
reflect currency in the field and relevance to student needs, as
well as current teaching practices.

For our department studio/lab courses, outlines reflect currency
in the field as course content, objectives, instruction,
evaluation methods, and texts relate to contemporary practices
in the represented studioc fields. New courses are added and
course modifications occur to serve student needs.

For example, the Photography program reviewed and wrote new
curriculum in 2007 in conjunction with its move to new
facilities and in response to student demand for a terminal,
workforce-ready Photography degree. The Jewelry program,
following on the success of the new Photography degree, is
currently writing curriculum to establlsh a terminal, workforce-
ready degree in jewelry design.

In the Digital Arts, as that program has grown, second-level
courses have been written, for example Art 185, Drawing for
Animation II. Course outlines have been evaluated for transfer
viability and general education status, resulting in revisions
to Art 126, Ceramics I; Art 171, The Artist and the Computer;
and Art 120, Two-Dimensional Design.

For our department lecture courses, outlines reflect currency in
the field as course content, objectives, instruction, evaluation
methods, and texts relate to contemporary scholarship and best
practices in the represented fields. For example, all courses
include content in diversity and multiculturalism. All courses
require museum and/or performing arts visits. All courses assign
critical thinking and writing assignments. Humanities courses
include close-readings of primary source texts, and Art History
courses include the gallery and museum assignments that analyze
artworks as primary source objects. A Humanities on-line course
was initiated in spring 2008 to respond to student demand, along
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with honors classes and honors-links in Humanities and Art
History.

As a new department, the Visual Arts and Humanities Department
has identified the need for a careful review of all course
outlines, majors, and core courses in the department as a focus
for spring 2011, with an eye to assessing the core curriculum,
developing new majors, and responding to the SB~1440 Transfer
Degree, work which has already begun in Art History.

Having said this, a review of course outlines for this writing
reveals that some classes are in need of nominal updates, such
as current textbooks used and the use of digital image
projection. The department endeavors to schedule all course
outlines for GCCCD Board review on a rotating three-year cycle.

2.2 What orientation do you give to new faculty (both full- and
part-time) regarding curricular expectations (i.e. SLOs and
teaching to course outlines), academic standards, and department
practices? How do you maintain an ongoing dialogue regarding
these areas? You are encouraged to use feedback from your
Faculty Survey discussion.

The department responsibility for orienting new faculty is
shared by the full-time faculty of its eight distinct
disciplines. Within specific programs, Ceramics, Humanities, or
Sculpture, for example, a faculty peer mentors the new
instructor. Ideally, a cooperative relationship among faculty of
the same program is fostered.

As a result of the large number of adjunct faculty, full-time
instructors assume a leadership role within their program area.
Part-time instructors teaching the same preps can obtain
assistance by consulting the appropriate full-timer, who is
encouraged to share syllabi and discuss assignments, student
learning outcomes, and final examinations.

Staff development time is allocated each semester for program
meetings to address instructional consistency, such as academic
standards, individual integrity, and course preparations.
Instructional methods are reviewed, timelines and objectives are
revised, and required student competencies evaluated.

The twelve VAH full-time faculty members meet monthly. Full-time
faculty members within each distinct discipline meet more
frequently, often weekly, with their program colleagues. Since
spring 2010, full-time faculty attends a day-long semester

24



retreat, twice yearly, to tackle issues of academic standards,
curriculum, and planning.

The department chair communicates professional standards
regarding college-wide deadlines, student conduct, academic
integrity, and related college and curricular business. The
chair sends updates to faculty and staff after attending
Academic Senate meetings, Chairs & Coordinators Council
meetings, and so forth, throughout the academic year.

2.3 Give some examples of how your department members keep
their instruction (i.e. delivery, content, materials, and
syllabus) current and relevant to student academic and/or career
needs.

All VAH instructors are committed to keeping instruction
relevant and current.

Since the last program review, every art history instructor has
adopted a digital-image mode of instruction; slide projectors
are no longer used. Art History and Humanities instructors rely
on the industry-standard database ARTstor, as well as PowerPoint
lectures with digital images supplied by textboock companies,
museum collections, or taken by the instructors themselves.
Humanities instructors continually revamp their courses by
utilizing digital media such as images, music, and video clips
to update their lesson plans and classroom activities.

Instructors actively maintain currency in their discipline,
despite the reduction of college travel-funding, by attending
academic conferences, traveling internationally to enhance
professional knowledge for research and instruction, staying
current with professional organizations and journals, and
participating in the reviewing and editing of text books and
other discipline resources. Since the 2003 Program Review, five
faculty members have participated in sabbaticals and Marion de
Koning, Gareth Davies-Morris, and Pete Schmidt have earned their
doctorates.

Relevancy can be found in course development: the Photography
program developed a new major and curriculum to serve those
students seeking a terminal degree for career-training. The
Jewelry Design program is working to develop a similar degree
for jewelry design. The Humanities area has developed an on-line
section of HUM 110 - Introduction to Humanities to serve
students desiring the flexibility of web-instruction, a demand
evidenced by long waitlists for the class every semester.
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2.4 BAnalyze the data in Appendix 3 - Grade Distribution Summary
Report. Identify and explain any unusual retention patterns orx
grading variances. (To figure retention percentages, subtract
the "W's" from the total enrollment and divide that result by
the total enrollment.)

In the lecture courses offered in Art History and Humanities,
grading and retention patterns are consistent with general
education courses in the liberal arts. Trends indicate a
concentration of grades earned in the “B” and “C” categories,
with the remaining grades in the “A”, “D” and “F” categories and
an expected number of “W”s. Faculty consistently supports
student success by providing study guides, review periods, group
activities, student-centered learning strategies, and clearly
stated course expectations. These combined efforts account in
part for the high percentage of students completing courses with
grades “C” or better.

In studio classes, students work through a successive skills-
building curriculum that includes six-hours a week of studio
instruction, allowing faculty to guide each student on a one-on-
one basis and providing students a cohort learning experience.
The availability of lab practicums in most of our studio
programs allows the students additional time to work in a
supervised, tutored environment, learning from experienced full-
time and adjunct faculty. This contributes to exceptional
student success.

All full-time faculty members believe that grade distribution is
an area for future analysis and discussion and one that needs
our consideration.

2.5 Describe strategies employed to ensure consistency in
grading in multiple section courses and across semesters (e.g.,
mastery level assessment, writing rubrics, and departmental
determination of core areas which must be taught).

All areas within the Visual Arts & Humanities Department make
every effort to maintain consistency in grading multiple
sections. For instance, in the Drawing and Painting studios,
students are required to show their current completed
assignments for short periods of time on the assigned display
wall. All students and faculty can view these works and assess
student competencies. A similar process is in place in the
Ceramics and Sculpture areas where group critiques are part of
pedagogy. In Ceramics, projects are graded using clear rubrics.
In all areas, students are made aware of grading criteria.
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In the Photography area, representative examples of successful
completion of current assignments are displayed throughout the
finishing area and in the hallway showcase. The Photography area
measures student competencies quantitatively by reviewing the
final exam results of Photo 159 ABCD and Photo 259 ABCD. The
final examination tests the comprehensive knowledge of the
students by requiring them to complete the exam to their present
level of competency.

In the Art History area, exam answers can be assessed
objectively through identification of images and terminology,
while answers to essay questions have been assigned point values
that can be applied uniformly and fairly to student responses.

The Humanities program has a model method to ensure consistency
in grading multiple sections: it conducts “norming” sessions
during Professional Development week whereby each faculty member
grades sample assignments and an analysis of faculty grading
standards takes place. This reveals either consistency or
inconsistency in grading across multiple sections of courses and
across semesters.

Recent norming sessions have demonstrated that instructors
scored assignments consistently, 55% of the time; one letter
grade apart, 32.5% of the time; and two letter grades apart,
12.5% of the time. No instructors were more than two letter
grades apart. This model-process, conducted as part of the
program’s SLO assessments, is one the department hopes to
explore in its other programs.

In the Visual Arts program, course requirements are instituted
for multiple section courses. Students are evaluated through a
number of means, including sketchbooks, article summaries,
gallery reports, textbook assignments, and art projects.

Meeting these requirements establishes a standard of student
ability and performance. Such requirements provide the
instructors with a gauge to apply a consistent model of
evaluation. Moreover, instructors share course outlines and
syllabi. They instruct their adjunct faculty as to class
requirements and the process of evaluation, as outlined above,
to ensure consistency in grading multiple sections. The official
course outlines serve as the vehicle for the consistent approach
to the course material.
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Lastly, the SLO assessment process has proven a useful tool to
initiate and further the dialogue among faculty members within a
program and amongst faculty across programs.

2.6 Describe and give rationale for any new courses or programs
you are developing or have developed since the last program
review.

Our department mission is, in part: “..to teach artistic and
critical thinking skills and to foster an understanding of
culture and history for degree, transfer, and career-seeking
students.” This is the rationale that guides the development of
new courses and programs.

Since the last program review we have developed a new program in
the Digital Arts, developed a new AA in Photography, and added
courses in Art History, Ceramics, Drawing, Humanities, Jewelry,
and Sculpture.

Digital Arts became an approved Area of Emphasis for the
Associate of Arts degree in the Visual Arts in 2003. The entire
curriculum was reviewed, rewritten, and fully integrated into
the Art degree. The State Chancellor’s Office of Education
(SCOE) accepted and the curriculum as an approved learning
strand. Several of the courses were initially designed as two-
unit, eight-week courses. Subsequently, these curriculums were
consolidated and re-defined as three-unit courses. These course
modifications, along with their re-numberings, ensure greater
continuity concerning the degree-with-emphasis model within the
department at large.

The following courses within Digital Arts have been approved by
both the GC Curriculum Committee and the SCOE for the new
degree:

Art 175 Digital Imaging

Art 176 Digital Drawing

Art 177 Digital Painting

Art 275 Digital Imaging II

Phot 156 Digital Photography I

Art 271 Digital Art Media: Typography

Art 272 Digital Art Media: Page Layout

Art 273 Digital Art Media: Print Production
Art 274 Digital Art Media: Web Production

Note: The following courses have been added as electives to

expand training for employment in various media production
companies in San Diego County:
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(General Education)

Art 184 Drawing for Animation

Art 189 Multimedia and the Creative Arts

The following courses are currently going through curriculum:
Art 172 Introduction to Interactive Arts

Art 185 Intermediate Drawing for Animation

The

entire curriculum of the Photography area was reviewed,

rewritten and revised to meet the recent changes in both the
industry and photo education, primarily due to the increased
instructional demand for digital technologies in photo image
making and respective workforce opportunities.

A new Associate of Arts degree in Photography was proposed and
approved by the Art Department in 2006 and in 2007 by the GC
Curriculum Committee. Changes in course name/number for the
transition from the prior degree requirements to the new degree

are listed below:

Prior Course

150
151
152
153
154

Photo I

Photo II

Photo III

Advanced Large Format
History of Photography

Art
Art
Art
Art
Art

Art
Art
Art

178 Digital Photography I
158 Studio Lighting I
159ABCD Laboratory Practices

Art 162 The Artist’s Book

No Prior Course - New Course

Art 180 Alternative Photographic
Processes

Art 181 Adv Alternative Photographic
Processes

Art 182 The Platinum Print

Art 183 The Refined Platinum Print

Art 250ABCD Artist in Residence

Art 251 Personal Photographic
Portfolio

Art 252 Photo IV

Art 253 ABCD Seminar in Photography

New Course

Art/Phot
Art/Phot
Art/Phot

Phot

153

Art/Phot

Phot
Phot
Phot
Phot
Phot
Phot
Phot

Phot
Phot

Phot

156
158

150 Photo I

151 Photo II

152 photo III
Advanced Large Format
154 History of
Photography (GE)
Digital Photography I
Studio Lighting I

159ABCD Laboratory

162

167

180

181

182
183

Practices

AB The Photographic
Book

Lens Culture in the
Public Eye
Alternative Photographic
Processes

Adv Alternative Photo
Processes

The Platinum Print
The Refined Platinum
Print

250ABCD Artist in

Residence

Phot 251ABR Personal

Photographic Portfolio

Art/Phot 252 Photo IV
Art 253 ABCD Seminar in

Photography
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Art 254 Negative Color Processes Phot 165 Color I Course
Retired

Art 255 Positive Color Processes
Art 256 Advanced Negative Color Processes Phot 256 Digital Photo. II
Art 257 Advanced Positive Color Processes Phot 265 Color II

Art 258 Studio Lighting II Phot 258 Studio Lighting II

Art 259 ABCD Color Lab Practices Phot 25SABCD Advance
Laboratory Practices

No Prior Course - New Course Phot 267 Documentary
Photography

Two new Art History courses were approved in 2007 to support
transfer and articulation at four-year universities. Art 146,
Asian Art, is a lower-division preparation for the Bachelor of
Arts at San Diego State University. This course was developed to
respond to student needs and facilitate transfer preparation for
a highly-impacted school such as SDSU. At the same time, faculty
wrote curriculum for Art 147, American Art, which also serves GE
and transfer needs and serves as an elective course for the
Visual Arts major.

The Ceramics program has developed three new courses during this
last program review cycle, all designed to provide students
valuable time in the studio, as well as prepare the students for
transfer or a professional career. They are:

Art 136 A and B, Glaze Formulation, which transfers to CSU, and
develops skills in glaze chemistry for students who wish to set
up their own studio or transfer to a four year institution. The
other ceramic classes only touch on this important subject thus
necessitating the addition of Art 136 A and B.

Art 137 A and B, Art 237 A,B,C, Ceramic Skills Laboratory,
transfer to CSU, and provide time in the ceramics studio for
students to complete their projects with assistance from a lab
instructor. Without this class, students would not have enough
time to complete their assignments.

Art 227, Ceramics Exhibition and Portfolio, transfers to CSU.
This class prepares students for the professional world of
selling and exhibiting their work. It also gives them the
expertise in creating a portfolioc for presentation to a four
year institution.

In the Drawing & Painting area, faculty developed and/or
modified the following courses in this last program review
cycle:
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Art 120 Two-Dimensional Design - modified

Art 124 Drawing I - modified

ART 230 Figure Drawing I - modified

ART 231 Figure Drawing II -~ developed

Art 123 Two Dimensional Laboratory Practice - (presently before
the Curriculum Committee)

All courses were created to give students the skills and
concepts necessary to transfer, or to pursue a career in the art
field of their choice. Art 231, Figure Drawing II, transfers to
the CSU and UC systems, meets student demand, and is a step
towards aligning with Cuyamaca College’s program, which offers
Figure Drawing I, II, III, and IV.

In the Humanities program, Humanities 194, a one-credit
Community Service Learning option was created. This course
allows students to add a fourth credit to a three-—unit
humanities lecture course by satisfying the Community Service
Learning requirements and meeting the topic and rigor criteria
of the Humanities instructor. The course was passed by the GCCCD
Board in April 2004.

With the aid of activity proposal funding, the Jewelry program
is undertaking research and development of a Jewelry Design
degree. Area programs and two premier transfer institutions, San
Diego State University and the Gemological Institute of America,
Carlsbad, have been surveyed. Curriculum, budgets, and an
advisory committee for a jewelry design major are being
developed with consideration for garnering Vocational and
Applied Technology Education Act (VATEA) funds. Activity
proposal funding has allowed a stipend to be paid to the two
adjunct instructors, Lisa Medlen and Ingrid Psuty, in this
program: although it has a twenty-year history at Grossmont, the
Jewelry Design program has never had a full-time faculty
member . *°

2.7 How are current issues (i.e. environmental, societal,
ethical, political, technological issues) reflected in your
curriculum?®

Current issues are reflected in our curriculum in a variety of
ways. Across all programs, students engage in current issues
through required attendance at live-art events, such as dance,
theatre, music performances, and museum and gallery exhibits.

¥ For more information about the AP-525, consult May 12, 2010 minutes of the
Planning & Resource Council, Grossmont College.
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Thereby, they are exposed to myriad viewpcints, modes of
expression, technologies, and thought-provoking issues.

Ethical issues feature in all classes: students discuss
repatriation issues of Nazi-stolen artwork, and appropriation-—
using another’s image or artwork and claiming it as your own.
Students discuss originality, plagiarism, and art as propaganda.
Issues of gender, ethnicity, politics, and class are fore-
grounded in lecture classes. Dynamics of “the gaze” (the
artist’s and/or viewer’s relationship to its subject) is a
powerful component of Photography classes.

Within the Humanities program, the ethical issues pertaining to
the shifting paradigms of the dominant culture(s) are part of
all curriculums, in classroom discussion, assigned readings,
film/documentary viewing, presentations, and writing
assignments. Issues of plagiarism and originality are part of
the Humanities SLO itself, which focuses on demonstrable
critical thinking and college-level reading, writing, and
oral/visual presentations.

Faculty members share information from museums, journals, and
publications with the students. A wide range of topics, such as
consequences of the war in Iraq for ancient antiquities, or
challenges faced by contemporary public artists, are discussed.

Students learn about contemporary artists that deal with
societal issues such as immigration, the environment, sexual
orientation, and urbanization. Studio classes deal with the
practical application of technologies such as casting, firing,
and digital imaging. Environmental issues are a factor in
classes dependent on natural resources and those that involve
hazardous materials.

The Digital Arts and Photography programs utilize computer and
digital technologies and explore cutting-edge art production
tools. At four-year institutions and within graduate programs,
this curriculum, known as New Genres, 1is rapidly evolving. New
Genres relies on the interdisciplinary application of video,
film; animation, digital imaging, installation, and other non-
traditional media. The full-time hire of a Digital Arts/New
Genres instructor remains on the department’s list as its top
priority.

Within the Humanities and Art History courses, with curriculums

deeply rooted in the foundations of a traditional canon, faculty
is sensitive to reinserting diversity and the marginalized into
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the gendered, western, Judeo-Christian view of the dominant
culture. In addition, faculty, and by extension students,
guestion the historicity and selectivity of information in
textbooks, film, and other media, and delve into social,
political, and religious mores affecting the arts. Critical-
thinking work is stressed in lectures, readings, class
assignments, and in the Humanities, through readings of primary
sources.

2.8 If applicable, provide a comparison of the retention and
success rates of distance learning sections (including hybrid)
and face-to-face sections. Is there anything in the data that
would prompt your department to make changes? (Please see
instructions for help on finding the applicable data.)

The department offers one on-line course: Humanities 110,
Principles of Humanities.

The data regarding student success and retention for the online
class runs from spring 2008 to spring 2010. Two trends are seen
when comparing the online Humanities 110 to the Humanities 110
classes offered in the classroom during that same time frame.
First of all, the average number of enrolled students who
complete the on-line class is lower than that for the on campus
class; retention rates reached 56% for the online class versus
79% for classes taught in the classroom. Secondly, the success
rate for the online class is considerably higher, with 88% of
students earning a “C” or better in the online class, compared
to 79% of students taught in the classroom setting. If data is
excluded from the first semester that the online class was
offered, the results are 59% for the retention rate, while the
student success rate increases to 92%.

These numbers seem to indicate that the online format is

exceptionally efficient at weeding out students that cannot meet

the requirements of the class. Notably this happens quickly,
with the majority of students dropping within the first two- to
three weeks of the semester.

2.9 If applicable, list the courses in the program that are
duplicated at Cuyamaca College and are not aligned. Comment on
the current status and describe the plans for alignment.

All Visual Arts & Humanities courses within the respective
disciplines carrying the same course number, discipline, and
title align with Cuyamaca College.
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2.10 If applicable, include the list of courses that have been
formally articulated with the high schools. Describe any
articulation and/or collaboration efforts with K-12 schools.
(Contact the Career and Technical Education Partnership and Tech
Prep office for help.)

We have two Digital Arts classes that are articulated with area
high schools: Art 171, The Artist and the Computer, and Art 175,
Digital Imaging I. These are sequential courses taught to first-
and second-year high school students. They articulate with five
area high schools.

Four of the participating high schools belong to the Grossmont
Union High School District: Grossmont High School and Valhalla
High School are in El Cajon; West Hills High School is in
Santee; Helix High School is in La Mesa. The fifth participant,
Mt. Empire High School in Pine Valley, is part of the Mt. Empire
Unified School District.

Our CTE College Credit liaison, Cindy McQuien, reports:

“The collaboration effort with K-12 schools has been very
successful. Each year the high school and college
instructors get together to share curriculum, lesson plans,
ideas, suggestions for successful student transitions to
college, and samples of student work product. The college
instructors offer/make suggestions on “next steps” for
students who are continuing on from high school into a
related field at the college. The high school teachers
learn more about the college programs while the college
instructors see exactly what is being taught at the high
school level. This can result in updated curriculum at both
levels.”*?

Digital Arts faculty has met regularly with these area high
schools since the last program review, and annually since May
2004, with the exception of 2006 and 2007. No meeting was held
in 2006, but two meetings were held in 2007, in the spring and
fall semesters. The meeting for fall 2010 was held in October.

2.11 Consult with the articulation officer and review both
ASSIST.org and the Grossmont College articulation website.
Please identify if there are any areas of concern or additional
needs your department has about articulation with four-year

2 Email from Cindy McQuien, Grossmont College Program Specialist/Tech Prep,
September 27, 2010.
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institutions. Please describe how the program ensures that
articulations with key four-year universities are current.

Articulation officer Janice Johnson commends the Visual Arts &
Humanities faculty for their timely responses to her requests
for information and assistance, recognizing us as tremendously
responsive and dedicated to our course articulations with CSU,
IGETC, and GE Breadth. Furthermore, she notes, our discipline
name change from the Arts to Visual Arts is in keeping with the
nomenclature at many four-year colleges and universities.?

With regards to course articulation to our local four-year
institution San Diego State University, the department scores
high marks: all of the lower-division courses necessary for a
Bachelor’s Degree in Studio Arts or Art History have an
equivalent at Grossmont College, an important fact, as SDSU is
heavily impacted.

California State University San Marcos offers a degree in the
Visual and Performing Arts for which six of our visual arts
classes articulate: Art 100, Art Appreciation; Art 120, Two
Dimensional Design; Art 124, Drawing I; Art 130, Sculpture I;
Art 154, History of Photography; Art 171, The Artist and the
Computer.

For CSU San Marcos, there are four remaining courses for which
Grossmont College does not have stated equivalencies:
Introduction to Interdisciplinary Arts; Studio Work in the Arts;
Studio Art Instruction; Topics in the Arts; and three sophomore-
level Studio Art Instruction courses. It is probable that the
studio arts classes and topics in the arts may be satisfied by a
closer look at our studio art and art history offerings, and
this will be something for the department to explore for the
next program review period.

Articulation with University California San Diego presents the
greatest opportunity to Grossmont College: only three courses—
Art 143, Modern Art; Art 140, Western Art Survey I; Art 141,
Western Art Survey II—articulate for the UCSD Visual Arts/Studio
BA. However, there is promise that Art 146, Asian Art and Art
142, Non-Western Art, to be renamed Art of Africa, Oceania and
the Americas, will articulate in the foreseeable future.

A final remaining course in the art history category, History of
Film, does not have a counterpart in our curriculum despite the

12 Meeting with Janice Johnson, Grossmont College Art History Office, October
13, 2010.
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department’ s attempts to put forth a film class in 2004, which
was halted by our colleagues in Media Communications. That film
and video is recognized as an artist’s medium is evidenced by
the growing number of film curators at contemporary art museums,
the inclusion of film in College Art Association’s activities,
and the booming growth of the New Genres art discipline. When
our full-time Digital Arts colleague is hired, he or she will
write and resubmit curriculum for the History of Film course and
articulation will be sought.

The remaining three unarticulated Visual Arts courses with UCSD
are introductory studio courses in two-dimensional practices,
motion and time based art, and three-dimensional practices. As
the department addresses its core curriculum and explores re-
conceptualizing them as foundations courses, there may be an
opportunity for articulation with UCSD.

Within the Humanities program, all seven of the core, three-unit
Humanities classes (Hum 110, Principles of Humanities; Hum 120,
European Humanities; Hum 125, Women in Western Culture; Hum 130,
East Asian Humanities; Hum 135, Blues as Literature, History,
and Culture; Hum 160, Humanities of the Future; and, Hum 170,
World Humanities) have all been articulated and meet student
general education requirements and thus do transfer to four-year
institutions.

Four other Humanities courses are rarely taught by instructors
and then usually on an individual basis with students: a 1l-unit
Hum 194, Community Service Learning; the 1-3 unit Hum 199,
Special Studies or Projects in Humanities; the 1-3 unit Hum 298,
Selected Topics in Humanities; the 1-3 unit Hum 299A, Selected
Topics in Humanities; and, the 1-3 unit Hum, 299B, Selected
Topics in Humanities. None of these four courses has been
articulated and thus they do not satisfy GE requirements or
transfer to four-year institutions. Although only used
occasionally, these four courses serve an important function to
prepare students for further, specialized work. As we move
forward with SB-1440 transfer degree for Humanities, we may find
a resurgence of enrollments in these courses.

Twenty-three classes within the department’s eight programs
qualify for general education breadth credit (see Appendix 6.2).
There have been recent changes, however, to the general
education status of two courses within the department: Art 129,
Three Dimensional Design, no longer qualifies for general
education credit and Art 124, Drawing I, no longer qualifies for
general education credit at CSU. Course outlines and
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descriptions will be revisited by area faculty for the next
program review cycle, as will all courses considered for the
SB-1440 transfer degrees.
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SECTION 3 - OUTCOME ASSESSMENT

Using the course Student Learning Outcome (SLO) assessment data
that you have compiled in Appendix 4 - Annual Progress Reports,
as well as Appendix 5 ~ SLO Assessment Analyses and Appendix 6 -
Course to Program SIO Mapping Document, answer the following
questions:

3.1 What is working well in your current SLO assessment process,
and how do you know? What needs improvement and why?

The SLO process has been embraced and worked on diligently by
the Visual Arts and Humanities (VAH) department since the last
Program Review cycle. Faculty has met by discipline and
reconsidered their pedagogies and methods of assessment,
crafting assessment tools to best test student knowledge as
required in Course Outlines. Such assessment tools also provide
faculty with evidentiary data agreed on by discipline faculty as
the best methods with which to grade students. This process has
been effective and successful in all disciplines of the VAH
department. We have all acquired new and effective data to
enhance our teaching and delivery of information to students.

That our current SLO assessment process has been successful is
evidenced in four ways: analysis of SLOs in fourteen courses
across five departmental programs has been scheduled and
completed (see Appendix 6.1); data on assessed SLOs demonstrate
student success; data on assessed SLOs that fall lower than
expectations have exposed problems with the assessment method
and have provided opportunities for corrections; and, the need
of a reasonable assessment schedule has emerged with the result
that some assessments will be re-scheduled for a later time.

The department has completed its six-year SLO Assessment Study
Plan for all courses in the department. Since beginning this
process in 2009, the department has evaluated the following
courses: Art 100, Art Appreciation; Art 120, Two-Dimensional
Design; Art 121, Painting I; Art 124, Drawing I; Art 126
Ceramics I; Art 140, Western Art I; Art 141, Western Art II; Art
142, Non-Western Art; Art 143, Modern Art; Art 145, Contemporary
Art; Art 146, Asian Art; Hum 110, Principles of the Humanities,
Hum 120, European Humanities; Photo 150, Photography I.

As with any new process, adjustments are necessary as we

incorporate and adopt the student-learning-outcome model into
our curriculum. These process~-improvements are minor and relate
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to scheduling and organization for the myriad SLO reports and
mapping documents required.

One obstacle to the scheduled assessment of SLOs resulted from
college-wide section reductions in 2009: HUM 130, East Asian
Humanities was cut for spring 2010 and it had been scheduled for
assessment that semester.

Finally, our current SLO assessment process has revealed a
strong relationship between our general education courses and
the “Grossmont College Values for Student Learning and
Institutional Student Learning Outcomes.” With all courses
scoring in six of the seven categories, the resulting mapping-
document strongly reflects the relevancy of department courses
to college core values.

3.2 Using your course-level SLO Assessment Analyses (Appendix 5)
that is part of your annual reporting process and your Course-to
Program SLO Mapping Document (Appendix 6), discuss students’
success at meeting your Program SLOs.

Collected since 2008, the VAH Department SLO Assessment and
Analysis data indicate a high level of student success in
meeting discipline and course SLOs. Many aspects combine to
create this high level of success: course outlines, course SILOs,
ongoing SLO-process discussions, data collection and reporting,
faculty experience, and increased openness to the varieties of
teaching and assessment methods. Student ability to learn and
critically reflect when being assessed also contributes to this
high level of success. Faculty’s focus on teaching creatively,
nurturing the creativity of students, and assessing critical
thinking skills has resulted in student SLO Assessments that
indicate students applied higher level critical thinking skills
than previously expected.

Student success at meeting our program SLOs has been stellar—
exceeding the 70% success goal for all courses save one, whose
results were skewed due to problems with the assessment tool.

The greatest measured success with regards to SLOs has occurred
in Art 126, Ceramics 1. Three SLOs were analyzed: identifying,
designing and creating works of art incorporating a variety of
ceramic techniques; exploring and creating various works
primarily using the potter’s wheel; and, analyzing, exploring,
designing, and implementing basic ceramic glaze techniques.
Based on one hundred percent of the data collected, 95% of
students scored a positive evaluation (“C” grade or better).
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Drawing and Painting has assessed a number of SLOs for three
courses in its curriculum. In Art 120, Drawing I, students were
assessed on: identifying elements of design; and,
analyzing/comparing art works via design projects and/or gallery
reports. Faculty analyzed a randomly selected 10% of the data
and reported 75% of students scored a positive evaluation (“C”
grade or better).

This same result, also using a random 10% sample, was achieved
in Art 121, Painting I, and Art 124, Two-dimensional Design.
Here students were assessed on: applying elements of art to
painting compositions; and, demonstrating knowledge of color
application via a painting project and creating a color chart
(Art 121); and, applying linear perspective; and, critiquing art
verbally and in writing via a box drawing and a gallery report
(Art 124).

In Art/Photo 150, Photography I, faculty assessed the following
SLOs: creating photographs using purposely aesthetic attributes;
demonstrating proper application of photographic tools;
demonstrating proper laboratory practices (for safety and for
high quality products); and demonstrating application of
critical thinking practices in effective verbal/written
communication. The assessment tools were a performance project
and a reflective self-assessment essay. Faculty analyzed 100% of
the data and reported 77% of students scored a positive
evaluation (“C” grade or better).

These positive assessments are but one measure of student
success in complex problem-solving, critical thinking, and art
skills application. In each of these studio/lab courses, data
analysis indicates that the testing mechanisms are appropriate
and effective in assessing student knowledge and the practical
application of studio art skills. Current and multiple
assessments, therefore, will continue to be used and these
courses are on track within the six~-year cycle of continuing SLO
assessment (see Appendix 6.1).

In our lecture courses both Art History and Humanities students
have been assessed with results roughly on par with those in our
studio courses.

In fall 2009, Humanities assessed the SLO: reading, expository
writing, and expressing (verbal/written) critical thinking
skills at the college/university level, conducted for HUM 110,
Principles of Humanities, and Hum 120, European Humanities.
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Faculty mutually chose a fifteen-minute written identification
topic that included the “what, when, where, why, and how?” and
importance over time of the identified subject. Faculty then
analyzed a randomly selected 10% of the data.

In HUM 120, 75% of those assessed scored a positive evaluation
(“C” grade or better). However, in HUM 110, the SLO assessment
topic, the “Pantheon,” was confused with the Parthenon,
resulting in a low 53% positive evaluation (“C” grade or
better). The next Humanities 110 SLO assessment will be with a
different ID topic so as to not confuse students.

In the fall 2008 the Art History program reviewed SLOs in six
courses: Art 100, Art Appreciation; Art 140, Western Art I; Art
141, Western Art II, Art 143, Modern Art; and Art 145,
Contemporary Art. A shared SLO was assessed: apply terminology
to the analysis of works of art and architecture. Art
Appreciation students reported an 88% positive evaluation (“C”
grade or better), and the art history survey courses reported a
73% positive evaluation (“C” grade or better), the disparity
owed in part to the greater number of foreign language
terminology words in art history survey courses.

Through active and ongoing work regarding the SLO process, each
of the VAH department discipline faculty has engaged with each
other, and with the faculty in the department’s other area
disciplines, in order to reconfirm the types of assessments that
can ensure rigor in our teaching, while creating pedagogies to
bring out the best practices for student learning and skill-
building in our classes.

3.3 Based on your discussion in 3.2, are there any program SLOs
that are not adequately being assessed by your course-level
S1L.Os? If so, please indicate by clearly designated modifications
to your Course-to-Program SLO Mapping Document in Appendix 6.
Please discuss any planned modifications (i.e. curricular or
other) to the program itself as a result of these various
assessment analyses.

The Course-to-Program SLO Mapping Document for the department,
Humanities included, was submitted in September 2010. The
document, which has been converted from an excel-spreadsheet to

13 This finding especially benefited the Art History faculty, and the sharing of

information is another example of the positive collaboration among Humanities faculty
and its new department.
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an easier-to-read report by the department, fully encompasses
all program offerings.

The department is currently in development of a new, all-
encompassing, department-wide SLO and subsequent assessment tool
that reflects the new addition and creative outlook Humanities
has added to the department. Subsequent to that reassessment,

the department Course-to-Program SLO Mapping Document may be
changed.
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SECTION 4 - STUDENT ACCESS

4.1 How does facility availability affect access to your
program?

The availability of facilities affects student access to our
programs in a variety of ways. Our lecture courses, popular as
GE courses or to satisfy major requirements, must be taught in
classrooms with quality audio-visual equipment and must be
conducive to effective large-group teaching and learning. Our
lecture/lab classes, popular also for the same reasons, must be
taught in specialized, discipline~dedicated environments where
health and safety issues are constant concerns. For all these
reasons, facility availability, and facility limitations, can
restrict student access to our programs.

For example, ceramics, digital arts, jewelry, photography and
sculpture students are completely dependent on having access to
the studio labs to complete their projects: simply put, they do
not have the resources of kilns, developers, welders, and the
like, at home. Due to health and safety concerns, we must assign
instructors to staff these student labs because hazardous
materials, chemicals, machinery, and tools are involved.

Due to recent budget cuts, we have lost labs in all of these
programs. Students do not have sufficient access to the labs,
making it difficult for students to complete projects. As a
result, faculty must choose to make adjustments to course
expectations, or not. Faculty hopes this problem is ameliorated
in the near future with the restoration of its lost lab
practicums. In the meantime, faculty responds on a course by
course, case by case, basis.

In addition to this loss of studio lab time, studioc labs are
currently scheduled at, or near, capacity especially when
considering the required down time needed for maintenance,
lecture preparation, and grading. Unlike other discipline areas
of the college, visual arts instructors cannot take assignments
home to grade; they must grade projects and portfolios in their
classrooms. Faculty preparations for demonstrations of physical
processes must also take place in the labs, which is another
factor affecting available student lab time.

Keeping pace with current equipment and technologies is always a
concern in a department such as ours. For example, in the
digital arts and photography areas, students work on specialized
computer equipment that may only have three-year warranties
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and/or need yearly upgrades. We must offer instruction on the
most up-to-date technologies because that is what is required
for students to be successful as they enter into the workforce,
or transfer on to a four-year institution. The schedule of
computer-equipment roll-overs must be done at “down times,” in
between semesters, which means these roll-overs may affect
access. The department has begun working with Instructional
Computing Services to identify long-range planning needs.

The above mentioned programs also require assistance from full-
time technicians and student workers. As a result, shortages in
adequate technical coverage affect facility access.

For the drawing and painting courses, designated classrooms are
also required. Specialized equipment, such as easels, taboret
tables for palettes and solvents, still-life objects, and
drawing horses, is needed. Furthermore, these programs require
studios with northern-exposure. This requirement, which allows
for indirect light, and thereby avoids direct, uncontrollable
light from easterly or westerly facing windows, mimics the
ateliers in Paris, the city from which the canons of academic
instruction in painting and drawing originated. It is a concern
often dismissed or underappreciated by the non-artist, but one
that must remain an essential component of any future remodel.

In the Humanities and Art History courses, classrooms must be
large enough to fit all students and have desks and chairs
suitable for working in groups to allow for flexibility in
pedagogy. Classrooms now available, such as Room 31-370 with
fixed bench seating or Room 26-220 with theatre-style seating
are undesirable for the cooperative learning techniques faculty
in these courses use.

The highest quality audio and digital and projection is
essential for these programs, and indeed for all programs in the
department, as color and image clarity are essential for the
study of art. Because the Art History lectures, and portions of
the Humanities courses, are taught in the dark, lighting is a
critical issue. Many rooms do not have dimmer switches or
overhead note-taking lights, and as a result, images can get
washed out and/or notebooks become illegible. In the current
student survey, one humanities student sums it up with, “The
classroom we are in, isn't very helpful in art [projection].
In addition to the above, quality audio equipment is essential
for effective instruction, especially for Humanities lessons
that rely on audio clips of orchestral music, opera, and other
performance pieces.

”
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As a result, both programs are making an effort to schedule the
single-section humanities courses and art history lecture
courses in Room 27-207, located in the arts quad, and equipped
with a quality digital projector and a temporary lighting
solution, a standing lamp with a dimmer. This classroom also has
storage for art demonstration materials, a necessity for
effective teaching.

To the frustration of faculty, scheduling of this room is often
usurped by English-as-a-Second Language courses, which hampers
the scheduling of Art History and Humanities classes at peak
times for students. In addition, the demonstration materials in
room 27-207 (too cumbersome to transport) are not accessible for
teaching. For these many reasons, the Art History and Humanities
programs request priority scheduling be made available to them
with respect to room 27-207.

In addition to the reasons above, we need to locate the
Humanities program within its new department and division in the
200s-quad. In doing so, we will need to work through proximity
issues of offices to classrooms, as several faculty teach back-
to-back classes.

In short, all of our programs experience restrictions and/or
limitations regarding facilities, which can affect student
access. Mindful of this, the department has worked to offer a
comprehensive schedule to our students including course
offerings at night and on Fridays and Saturdays. How the new
fire code regulations affecting student classroom maximums will
affect our lecture and lab classes, remains to be seen.

4.2 Discuss what your program has done to address any
availability concerns (i.e. alternative delivery methods,
alternative scheduling sessions, off-site offerings).

Art History has extended its schedule so that courses are taught
as early as eight a.m., and in the evenings, as well as on
Fridays to allow for optimum student access. The program had a
four semester trial period of teaching Art 100, Art
Appreciation, at Helix High School; however, the facility was
sub-par and the program was discontinued.

The Humanities program now offers one section of Hum 110,
Principles of Humanities, online. This has accommodated a wide
range of students with differing circumstances (i.e. scheduling
difficulties, transportation issues, or family care issues)
access to this popular GE class.
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When parking was impacted during recent building campaigns,
Humanities courses were offered on Fridays and Saturdays. The
student draw was low, however, and the program does not intend
to offer Friday and Saturday classes in the future.

The Drawing and Painting program has created a one-—unit lab to
allow students access to the studio and its special equipment.
Three-unit courses are offered five days per week, morning, mid-
day, and evening. Faculty meets students at a local museum or
gallery several times per semester. There are plans for plein-
air drawing and painting courses, which would take advantage of
the great weather in San Diego and would be taught outdoors,
perhaps freeing up classroom space on campus.

The Photography program expanded its course offerings when it
moved to its new facility. Courses and labs are available
morning to night, twelve hours a day, Monday through Friday, and
on Saturday. The program is scheduled so that course offerings
are rotated between mornings one semester and evenings the next,
to serve the widest range of students possible. This program has
been very successful for working-students.

The Ceramics program has created four new labs for students to
have valuable access to the studio, beyond time spent in their
scheduled, three-credit classes. However, recent cuts to lab
practicums have adversely affected students, and restoring these
lab sections is a priority of the department. A Saturday lab
would also be very helpful to students who have classes that
conflict with our limited lab times. As seen in Photography,
Saturday labs are a good solution to access issues.

As with Photography and Ceramics, the Sculpture program cannot
offer off-site delivery of instruction due to the need for
studio equipment and tools. The physical nature of sculpture,
three-dimensional design, and Jjewelry design also precludes
online instruction. At present this program offers classes five
days a week, including night sections. Currently, faculty 1is
looking at offering Saturday sections, but that would require
additional technician-support hours and the construction of
additional project storage space.

One important consideration regarding limited facility access is
the ability to offer summer school courses. At a minimum, the
department hopes to offer two courses in each program area,
scheduled in such a manner that students could take two
department courses in the summer. Better still would be to
restore the summer school schedule to pre-budget cut levels.
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In addition, the department has had a long-standing tradition of
offering artist-in-residence programs during the summer, most
notably the Museum of Photographic Arts, MOPA, program, which
ran for eighteen-years. In 2009, the former Vice President of
Academic Affairs abolished the program, although it was a unique
community partnership with a successful reputation. In 2010, the
program was partially resurrected with the help of Continuing
Education. Its continued future remains uncertain.

To serve student-enrichment needs, the department is exploring
possibilities of creating other continuing-education programs to
offer in the summer.

4.3 Based on your analysis of the Student Survey results in
Appendix 7, what trends did you observe that might affect
student access (i.e., course offerings, communication,
department and course resources)?

The results of the Student Surveys confirm that the faculty’s
stated mission, “to teach artistic and critical thinking skills
and an understanding of culture and history for degree,

transfer, and career-seeking students” is germane to its current
student body.

Respondents in the Humanities, 276 students total, were asked,
“What is your reason(s) for taking this class? (check all that
apply). Among these students, 76.8% indicated they were taking
the course as a general education requirement; 38.8% for general
interest; 29.3% to improve basic skills/college success; 25.0%
for transfer; and 22.8% to fullfil a requirement of the major.

In response to the same question, the Visual Arts respondents,
280 students total, indicated that: 54.3% took the course for
general interest; 41.4% to statisfy a general education
requirement; 27.1% to satisfy a requirement for the major; 15.4%
for transfer; 8.2% as a prerequisite; and 5.4% to improve basic
skills/college succes. Among select Photography program courses,
identified through the PHOTO TOPS code, students (numbering
140), indicated that: 60% were taking the course to improve
basic skills/college success; 47.9% to fullfill a requirement of
the major; 29.9% to improve job skills; and 14% for transfer.

4.4 What implications do these findings from 4.3 have for
your program?

The student demand for our courses — to fulfill degree,
transfer, job skills, and student success needs, along with the
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general interest popularity of our courses, is high. As a
result, class and lab section reductions experienced since 2008,
severely impact our students. Their ability to enroll in our
courses and progress along their educational path in a timely
manner is hampered.

The hardship caused by section reductions is keenly felt by our
students, some of whom gave voice to their frustrations in the
current student survey comments:

“[We] need night-time advanced ceramic classes.”

“[We need] additional time for photography lab Friday and
Saturday.”

“"Many of us working on [an] AA have difficulty getting the
classes we need with limited number of classes and times.”

“It would be better if all classes in the department were
offered in both spring and fall instead of either/or (in some
cases.)”

“We need more classes.”

“We need more classes and a larger variety of classes.”
“Don’t have some of the classes only available once a year.”
“More lab hours.”

“Add more classes!”

The college must find ways to increase sections to serve this
persistent student demand and to support student success.

4.5 Based on your analysis of questions 3 through 16 in the
Appendix 7 - Student Survey, identify any changes or
improvements you are planning to make in curriculum or
instruction.

Survey results reveal that an overwhelming majority of students
prefer to interact with their professors face-to-face regarding
class instruction, project directions, and questions. When
students need help, they often ask their professors questions
before or after class. Students also indicate that they prefer
face-to-face responses and email. Furthermore, students also
find a variety of learning modalities successful for
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instruction: lecture, demonstrations, group work in class,
handouts, homework assignments, study groups, and quizzes, among
other pedagogical methods, are mentioned as helpful, all of
which instructors currently employ.

Survey results confirm that faculty is on-track with its
instruction and curriculum. Based on student survey results, no
significant changes are planned.

4.6 Discuss program strategies and/or activities that have
been, can be, or will be used to promote/publicize the
COurseS/program. Comment on the effectiveness of these
strategies in light of the results of the Student Survey
{(Appendix 7)

As the Student Survey reflects, student demand for our courses
remains high. Promotion and publicity of our courses is a non-
issue: demand is greater than current supply.

Nonetheless, we have advertised for some programs. We post
fliers for the Digital Arts classes as they are a newer
curriculum and students may be generally less aware of these
courses. Sculpture and Study Abroad at times run advertisements
in the course schedule. Less frequently offered courses, such as
Women in Western Culture or East Asian Humanities, are promoted
by fliers and announcements. Showcasing student work in exhibits
in the Hyde gallery, library, or during sales events, also
advertises VAH courses. If and when necessary, faculty works
within the department to cross-promote its courses.

4.7 Explain the rationale for offering course sections that
are historically under-enrolled. Discuss any strategies that
were used to increase enrollment.

We must offer certain courses for our majors and/or for transfer
to meet transfer and degree needs. That enrollments may be
considered under-enrolled by some standards does not diminish
the importance or validity of the curriculum offered. The great
popularity of the VAH Department’s offerings, which are geared
towards transfer, degree, and/or career goals, necessitates that
all courses within the degree are offered regularly. Since many
of these classes are articulated with the four-year colleges,
consistent offerings are necessary to allow students to transfer
in a timely manner.

By offering some of the lower enrolled classes once a year,
enrollments have increased. However, with the current situation
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of severe course reductions, the majority of our classes are
waitlisted before the semester starts.

Lecture/lab courses are scheduled in such a way that smaller, -
intermediate and advanced classes are tied to other courses when
appropriate. The curriculum for courses beyond the beginning

level has been carefully thought through: all courses offered

support student progression toward a degree and proficiency in

the discipline. They are necessary for transfer or for career-

training.

To encourage enrollments, faculty publicizes courses and
encourages current students to take future courses in the
department. Faculty has become active in promoting sections in
colleagues’ classes and in reaching out to other disciplines,
such as History and English. We inform students about
prerequisites and about transferability.

Humanities faculty has met individually with college counseling
staff to discuss the content of its classes, faculty teaching
styles, and the aims of Humanities courses. This practice is a
good model for the other programs in the department, and
attention will be given to educating counseling staff about our
programs in the future.

One of the misconceptions about Humanities courses, especially

as it might apply to the one-section per semester offerings,

such as Hum 130, East Asian Humanities, or Hum 170, Humanities

of the Future, is that counselors and students perceive these

classes as sequential in level of difficulty. This is not the p
case: Humanities classes do not get harder, nor do they rely on
information from lower-numbered Humanities courses. Making this

known to students is helpful to increase enrollment.

Course offerings, including those that might be considered as
under-enrolled, will come under department review as we move
forward with the SB-1440 degrees for transfer. In addition, a
component of the department’s current six~-year plan is to review
our core curriculum and to schedule a systematic review of all
course outlines in the department.
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4.8 Based on an analysis and a review of your 6-year Unit
Plan (Appendix 1), what specific strategies were utilized to
address access issues of special populations (e.g. ethnicity,
age, and gender).

The issue of access for special populations is a matter best
handled by the college and district, which has resources to
plan, adopt, and carry-out recruitment efforts to diverse
populations of San Diego County. Support services, such as EOPS
Veteran’s Affairs, “Returning” and “First Generation” student
programs, and the like, are campus-level initiatives.

The department values diversity and is sensitive to the
diversity of student populations attending the community
college. Our class enrollments are diverse and reflect a range
of ethnicity, age, and gender in keeping with the college’s
demographics.

/
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SECTION 5 - STUDENT SUCCESS

5.1 Building on your answer to question 4.8, what specific
strategies were utilized to maximize success issues of special
populations (e.g. ethnicity, age, and gender)?

The VAH department has undertaken course and curriculum
initiatives to maximize student success for the various student
populations. The student success for all ethnicities and age
groups has been steadily increasing, as suggested by an analysis
of data. Student success by age group has also seen a steady
increase of 10% overall, from an approximate average of 65%
during the 2004-2005 academic year, to a success rate of
approximately 75%, during the past academic vyear.

Some of the strategies that have been undertaken include the
development of courses and curriculum that demonstrate the
department’s value and commitment towards advocating cultural
and ethnic diversity in its instruction. In our instruction, we
include projects that encourage students to explore and address
issues specific to gender, culture, ethnicity, class, or age. We
discuss and show works of art from around the world, from a
great variety of cultures, and from a diverse contemporary body
of artists. We view works of historical, theoretical, and
cultural relevance as they continue to inform and communicate a
critical aesthetic. We have been exploring issues of identity
and diversity since the college was founded in 1961, and we have
remained a leader on campus ever since.

Our online Humanities class serves a broad segment of students
and is a method convenient for the non-traditional student. Our
lecture/lab classes appeal in part to the student who favors
kinetic, spatial, or visual learning. Our specialty lecture
courses, such as Art 142, Art of Africa, Oceania, and the
Americas; Hum 170, Blues as Literature, History, and Culture;
and HUM 125, Women in Western Culture, allow for exposure to,
and a spotlight on, populations that have been marginalized in
the past.

Interestingly, our Visual Arts programs serve a larger
percentage of male students than the college norm. Whether any
meaningful conclusions can be drawn from gender ratios in
department staffing and/or exhibitions history, and gender
ratios in student enrollments, warrants further study.
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5.2 Describe specific examples of departmental or individual
efforts, including instructional innovations and/or special
projects aimed at encouraging students to become actively
engaged in the learning process inside and outside of the formal
classroom.

The VAH faculty has developed a number of instructional ways to
actively engage students.

Students are required to relate class content to contexts
outside of the classroom. Students in Art History go on a
scavenger hunt throughout San Diego to identify examples of
classical architecture and prepare a booklet of their findings
demonstrating their recognition and understanding of
architectural terminology. Students in Drawing and Painting
study composition by exploring the campus with a cardboard
rectangular frame, looking for intriguing figure/ground shape
relationships. This illustrates the importance of all shapes,
including negative space, in their drawing or painting
compositions. These real-world applications transform rote
memorization and technique acquisition into engaging, meaningful
exercises.

All programs in the department require students to experience
the arts firsthand through visits to galleries and museums and
attendance at theater productions and concerts. These
experiences illustrate how the techniques they are learning have
been applied to successful works and how they may be utilized in
different styles and genres. Students are asked to critically
evaluate their experiences in writing. In some classes, students
develop a creative project in response to the subject of their
written analysis. These responses have taken a variety of forms,
including sculpture, painting, video, dance, and work in many
other media. Other projects require students to create oral
presentations and/or written reports about cultural productions
that have meaning in their lives, providing analysis of the
artifact, its history, and a critical evaluation of its
significance to the students.

VAH faculty has also used technology to bridge the classroom
with the real world. For instance, Photography faculty member
Paul Turounet created an academic website,
http://aphototeacher.com, to supplement in-class instruction.
Students can access information regarding the Grossmont College
Photography program on the site, at anytime, from anywhere.
Information for each of the eleven photography courses,
including course syllabi, calendars, assignments, critical-
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issues discussions, lecture materials, are available, as well as
additional photography-based resources. The website receives
8,000 unique visitors per month and, in addition to Grossmont
College photography students, instructors in the U.S., the U.K.,
Europe, and Australia use it.

Ceramics faculty members explore the wide spectrum of what is
possible in contemporary ceramics by utilizing computer-based
laser printed decals that allow the student to use ceramics as a
graphic medium as well as a sculptural and functional art form.
These cutting edge techniques are taught along with historical
approaches to the medium: for example, students have explored
pre-Columbian pottery and the use of terra sigillata, the
earthy-orange slip used in Mesoamerican art, along with the
techniques of Attic vase painting of Ancient Greece.

VAH instructors also strive to illustrate the cooperative and
interactive nature of the arts and their relation to cultural
values and ideals. They underscore this fact by engaging
students in small groups to discuss, critically analyze, and
come to an understanding of specific cultural artifacts. These
techniques impart not only the course content, but also
analytical techniques, communication skills, and abilities to
work within groups, skills that students can carry over into
both their professional and personal lives. Often, the group
nature of classroom activities builds relationships among
students that last long after the class is over.

These activities combined represent a great variety of didactic
techniques in response to the various learning styles of the
students. These approaches allow a variety of faculties to be
engaged successively, reinforcing critical thinking and
retention of the information. Students read, write, create, and
discuss the concepts with classmates and instructors. In this
manner, students develop confidence in their capacity to analyze
and/or create works of art.

5.3 Explain how the program collaborates with other campus
programs (e.g. interdisciplinary course offerings, learning
communities, community events, tournaments, competitions, and
fairs) to enhance student learning inside and outside of the
formal classroom.

VAH faculty is proud of the ongoing and extensive nature of its

campus-wide collaborations to enhance student learning inside
and outside the classroom.
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The VAH department sponsors a number of campus-wide events. The
Painting and Drawing program holds two art festivals a year in
the center of campus. Instructors organize the event and
purchase art materials with a grant from the World Arts and
Cultures Committee (WACC). Faculty members in other programs are
notified of the event well in advance and are prompted to
consider ways to include an art-making event into their
curriculum. Instructors bring their students to the art festival
and create a piece of art that examines some element of their
topic of study. Drawing and Painting students also regularly
submit artwork for publication in the Acorn Review and the
Summit newspaper. Other interdisciplinary efforts include
students creating a poster for the Dance department and students
designing the Griffin Radio homepage.

Instructors actively integrate classroom content with campus
events. For instance, Humanities instructors freguently design
class content around the productions put on by the Theater
department and include attendance of the play as a class
activity. Instructors have also brought classes to the English
Department’s Creative Writing events, lectures sponsored by the
History department, concerts and productions put on by the Dance
and Music departments, and art exhibits at the Hyde Art Gallery.

The Hyde Art Gallery, serving approximately 6,000 students a
year, is a resource for the campus-community at large. Classes
from other disciplines attend the exhibits and occasionally hold
events, such as poetry readings, at the gallery. A goal of the
department is to develop the Hyde Art Gallery even more as an
anchor for division- and campus-wide events, and as a community
venue for additional arts and culture programming. Further
funding and staffing are necessary to make this goal a reality.

VAH faculty also integrates its content areas with those of
other disciplines. Humanities instructors have maintained long-
standing linked courses with Science, English, and History.
Photography instructors collaborated with Chemistry faculty in
facilitating a workshop for Chemistry and Photography students
in fall 2010. Finally, VAH faculty collaborated in the
development of displays for the spring 2009 Science Festival.

VAH faculty has developed ways to extend its curriculum into a
global setting. Over the last decade, the Art History and
Humanities faculty has participated in numerous Study Abroad
programs to Italy, France, Egypt, and other destinations. These
programs provide unprecedented opportunities for students to
learn content in a cross-cultural context. Study Abroad programs
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foster the life-long appreciation of art, culture, and history
and are powerful tools for cultivating tolerance of diversity.

5.4 Based on an analysis of “Reports” data (This is found on
the intranet under “Reports”), discuss trends in success rates,
enrollments and retention, and explain these trends (e.g. campus
conditions, department practices). Provide examples of any
changes you made to address these trends.

Program enrollments mirror college enrollment trends. During the
last six years, a total 15,936 individual students enrolled in
Visual Arts courses and 6,581 in Humanities courses for a total
in the VAH department of 22,517. From fall semester 2005 to
spring semester 2010, the department enrollments count for
roughly 14% of total enrollments at Grossmont College. Dips in
enrollment campus wide correspond with dips in enrollment
programmatically: most are due to deep section cuts that began
in 2008.

During the construction phase of its two new facilities, the
Visual Arts program maintained a consistent level of student
enrollment, averaging approximately 2,700 students per academic
year, noteworthy in consideration of disruptive construction
activities. The Humanities area has experienced a 22% growth in
student enrollment since 2002.

While overall college enrollments have risen and overall college
course offerings have declined, the percentage of students
taking courses in our department has grown rather than stay
constant proportionally. (For additional discussion on
enrollments, please see Section 10.1.)

The student success percentages in both the Visual Arts and the
Humanities programs mirror the college average of 65.5%. Student
success rates average 68.6% in the Visual Arts and 61.8% in
Humanities. The most recent five semester average, data compiled
since spring 2008, reflects a student success rate of 72.58% for
the Visual Arts and 62% for the Humanities. The combined
department average for this period is 67.30%.

Student success rates contribute to strong student retention
figures. These figures mirror and are consistent with retention
figures campus-wide. While student retention campus wide
averages 79%, within the Visual Arts department the retention
rate reached a high of 82%. The Humanities retention rate
averages at 75%, which results in a VAH department average of
78.5%. For the most recent five semester average, data compiled
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since spring 2008, reflects a student retention rate of 83.92%
for the Visual Arts and 72% for Humanities. The combined
department average for this period is 77.96%.

5.5 If state or federal licensing/registration examinations
govern the program, please comment on student success.

This is not applicable to our programs.

5.6 Referring to Appendix 8 - Degrees and Certificates if the
program offers a degree or certificate in the college catalog,
explain the trends regarding number of students who earn these
degrees and/or certificates.

From fall 2004 to spring 2010, a total of eighty-six students
have been awarded an Associate Degree in the VAH Department in
the Visual Arts. Currently, there is no Humanities degree,
though work is underway to develop one, especially in light of
the passage of SB 1440 - Associates Degree for Transfer.

One significant department trend has been a dramatic increase in
the number of degrees awarded in the Photography program since
spring 2007, when the entire Photography curriculum was
rewritten and a new AA in Photography degree was approved at the
state level. With the inception of its degree in fall 2007, the
Photography program awarded a total of thirty-seven AA degrees,
representing 62% of the total number of degrees awarded to
students in the entire VAH Department.

With the success of the new Photography degree in mind, faculty
plans a comprehensive evaluation of its current degrees and
continues to refine its curriculum and course offerings to serve
student graduation goals. The development of SB-1440 transfer
degrees will also be a factor in on-going conversations of
curriculum and degree development.

Another notable factor is the number of students graduating in
Digital Arts: a total of nine students have earned a degree in
Digital Arts, which to date still does not have a full-time
faculty member. The number of degrees awarded in this area
represents 10% of all degrees within the department. With the
presence of a full-time, tenure-track instructor, who could
fully develop the curriculum and provide necessary educational
and career guidance, the Digital Arts program would experience
considerable growth and a subsequent increase in the number of
degrees awarded.

57



The number of degrees awarded within other discipline areas of
the VAH Department, including Ceramics, Art History and
Sculpture, have remained steady and consistent during this time.
The department anticipates that further curriculum development,
along with refinements to existing courses and the creation of
new degrees, will have a noticeably positive impact on transfers
for all VAH students.

5.7 Describe activities your faculty has implemented to provide
and maintain connections to primary, secondary and post
secondary schools.

VAH faculty has worked to maintain connections with other
educational institutions in a variety of ways:

The VAH hosts a yearly high school outreach program in the
spring, inviting high school students and parents to campus for
studio demonstrations, gallery and facilities tours, and art
history and humanities lectures. This provides an exceptional
opportunity to get the students on campus and show them the many
options for creativity and scholarly study in our department.

Humanities instructors have presented to, and collaborated with,
Cal PASS in efforts to increase student success by standardizing
skills and teaching practices between San Diego high schools and
community colleges.

As a result of its longstanding national reputation of
excellence, the Ceramics program hosts regular tours for middle
and high school students from all over San Diego County to see
the facility and program and observe students in action creating
art.

Efforts have also been made through the Digital Arts program to
schedule summer courses through Continuing Education for high
school students and teachers.

Finally, as an example of faculty’s investment in—and care for—
its students, VAH faculty works regularly with students to plan
the next stage of their educational development. This often
includes working with students to choose the best transfer
institution for them, writing letters of recommendation, and
assisting in application completion and portfolio assembly, all
in an effort to assure student success. In addition, all VAH
faculty members are regularly involved in conversations with
faculty and counselors at transfer institutions to maintain the
currency of transfer credits and develop further transfer
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opportunities. As a result of these efforts, VAH maintains a

high rate of retention,
5.6).

completion,

and transfer (see 5.4 and
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SECTION 6 - STUDENT SUPPORT AND CAMPUS RESOURCES

6.1 Indicate how the program utilizes college support services
(i.e. Learning and Technology Resources, Learning Assistance
Centers, English reading and writing, tutoring, biology, math,
Instructional Media Services, CATL, Library Resources) .

VAH makes use of college support services in various ways. All
VAH faculty members include information on tutoring resources in
their syllabi, and faculty encourages students to use the campus
Writing Center for help with papers and composition skills.

Both adjunct and full-time instructors use Instructional Media
Services, CATL, interlibrary~loan, and other library resources
for preparation and research. The library’s Media Center is a
resource for instructional DVDs and videos, and faculty members
augment this collection by purchasing frequently used
instructional materials.

One of the most important campus resources for VAH students is
the Hyde Art Gallery. Students see a revolving schedule of
exhibits that feature local, national, and international artists
and reflect the media and disciplines taught here on campus.
Classroom visits to the Hyde Art Gallery allow students the
opportunity to study works of art first-hand and to undertake
writing assignments, critical thinking group activities, and to
attend talks and lectures by visiting artists.

Some concerns remain: due to GAFCON’s budget priorities, the new
Sculpture facility was built without wireless internet, which
leaves our students and many of our classrooms without easy
access to the internet. Also, until 2008, a Humanities tutor
worked in the library helping students, but he has not been
replaced since his retirement. Our hope is that such a person
could be brought on board again as part of the proposed
Humanities tutoring lab.

6.2 Analyze the results of the Student Survey - Appendix 7 and
describe student utilization and satisfaction with campus
resources as it relates to your program (i.e. availability,
usage, relevance).

The following campus resources used by VAH students were
mentioned as useful for students: The Assessment & Testing
center, the English Writing Lab, the LRC and its online
resources, the Tech Mall, DSPS, EOPS, and the Blackboard Help
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Line. As advised, results for resources not pertinent to the VAH
department, such as the Math Center and other resources, have
not been considered here.

Students were asked if they were required to use, or chose to
use, a particular resource, and if they found the resource
helpful or not. The data shows a very positive trend overall. In
all department disciplines, students declared that they make
good use of the surveyed campus resources. In the VAH
department, an average of 90% of responders stated that they use
these resources voluntarily. Clearly, VAH students consider the
support and staffing available at Grossmont College to be an
extremely useful asset.

6.3 Describe some of the activities for which your department
has used the Institutional Research Office (IRO) or other data
sources.

The VAH faculty has worked successfully with the IRO for
purposes of program review assisted by Jerry Buckley, Devin
Hanson, and Pamela Wright. Dr. Buckley attended two department
meetings and presented an overview of statistical data and
charts, providing us with a wealth of data to facilitate
conversations about program statistics and visual materials to
assist us with this review process.

VABH faculty members hope to work with the IRO in the future to
look at gender issues in terms of faculty ratios,
enrollment/retention, and student success. In addition, to
better address actual student success in the classroom, some VAH
instructors propose working with the IRO to begin tracking
student improvement throughout the semester. Faculty is
concerned about a number of factors that might affect
success/retention rates, including: a late student drop-
deadline; the convenience and relative inexpensiveness of re-
taking some classes; the large percentage of working-students
and students caring for family members; and, grade inflation
potentials if instructor success is linked to success/retention
rates. Faculty envisions a pilot project with eventual campus-
wide applications.

6.4 Working with your library liaison evaluate and provide a
summary of the current status of library resources (i.e. books,
periodicals, video, and databases) related to the program.

The library maintains a small but good selection of professional
journals, popular publications, films, and other media. This is
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thanks to some excellent library staff, including librarian
Julie Middlemas and Visual Arts representative Patricia
Morrison. Media Specialist Karen McCoy’s efforts in updating and
expanding the DVD selection, adding to the collection Hamlet,
Metropolis, and the Art of the Western World series, among other
titles, is also appreciated. We are grateful that the library
funded the initial membership and subscription of ARTstor, a
500,000+ digital image bank accessed by colleges, universities,
and museums, through 2008, and that it is considering plans for
future funding of this district-wide database.

The department has concerns, however, regarding ARTstor’s future
funding. After library funding ceased, the department received a
one-time Foundation gift in 2008 for the annual subscription.
These dues were paid by the Art History area in 2009 and 2010
depleting that area’s budget. It is unlikely that the department
can continue to sustain the college’s membership in this much
needed visual resources. This would result in the loss of a
database available to all students, faculty, and staff within
the entire district. Faculty is hopeful that the library will
find funds to retain the college’s membership for the future,
and on an on-going basis.

In years past, library staff circulated book 1lists, providing
faculty the opportunity to add valuable print sources to the
library collection. This practice has since ceased, raising
concerns that these important sources may be overlooked even
though the Visual Arts and Humanities still rely heavily on the
bound book. Museum catalcgues, artist monographs, and other
scholarly works are crucial to staying current and providing the
best sources for students. The VAH Department recognizes the
need for VAH faculty to liaise with library staff on upcoming
book purchases.

Recognizing that the library’s budget has experienced cutbacks,
faculty nonetheless is disappointed about the loss of the
college’s on-line subscription to Grove’s Dictionary of Art. The
library maintains a hard-bound set of this thirty-four volume
resource, the most authoritative research compendium for the
visual arts. The on-line version was readily accessible to
enrolled students and staff despite cutbacks to library hours.
Students today rely most on digital information and Grove’s On-
line Dictionary of Art is a superior source, and the most
trusted, compared to anything currently on the web.
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6.5 How does the program work with the various student support
services (i.e. Counseling, EOPS, DSPS) to help students gain
access to courses, develop student education plans, make career
decisions and improve academic success? How does your program
communicate specific and current information that can be used by
those student service groups?

VAH highly wvalues the various student support services (EOPS,
DSPS, Counseling, and the Assessment Testing Center) that
Grossmont College offers as a means to help ensure student
success.

In general, all VAH instructors fill out the standard forms to
keep EOPS informed of the performance of particular students.
Faculty includes language explaining and recommending DSPS in
their syllabi, and eligible students are encouraged to use these
services.

Instructors refer individual students to DSPS and liaise with
DPSP counselors on a case-by-case basis. Faculty has worked with
DSPS on matters concerning disabled students and ceramics
instruction, appropriate testing methods for dyslexic students
when correct spelling of artists’ names is a course requirement,
and on support for other DSPS student challenges. Instructors on
occasion also refer students to counseling for personal problems
and for advice in planning their course of study.

In the DSPS Testing Center, Yvonne Mather, who schedules and
administers the exams for DSPS, is extremely professional and
goes above and beyond to help students using the services of her
office.

While some relationships with the Counseling Department have
been forged, developing stronger ties with Counseling is
necessary. The department partnered with Dr. T. Ford in May, -
2009 when she brought Kadir Nelson to campus'!. The artist
delivered a well-received lecture on his professional career as
an illustrator to students in the Drawing and Painting program.
Faculty members from Humanities have met with Counseling to
inform counselors about course offerings, transferability, and
the benefits of Humanities courses to a student’s educational
plan. Visual Arts faculty members plan to follow this model.

With regards to the department’s relations with counseling, an
on-going concern that needs to be mitigated is the incidence of

14 Mr. Nelson’s is a former illustrator for Dreamworks. He wrote and illustrated the

book, We are the Ship: the Story of Negro League Baseball, and the U.S. Postal Service
commissioned him for stamps entitled Negro Leagues Baseball, released in 2009.
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counselors redirecting Visual Arts and Humanities students to
other career- or educational paths. Faculty hears from students
who have left a counseling session feeling discouraged, or who
have been told plainly not to major in the arts. Efforts to
include counselors in division and department meetings, to
provide in-services to counselors about VAH programs, and to
educate them regarding the benefits of arts education are being
planned.

6.6 Describe how the department uses available technology to
enhance teaching and learning and to communicate with students?
According to the Student Survey in Appendix 6, how do students
respond to the use of technology?

VAH faculty has embraced technology in the classroom for
instruction and as a tool for art-making. Faculty teach digital
lectures, incorporating PowerPoint, ARTstor, YouTube, Google
Earth, and other online tools, such as a digitized three-
dimensional plan of the Sistine Chapel interior. Faculty employs
Blackboard for dissemination of course information and records
of student grades. Faculty has created individual websites. Of
particular note is Paul Turounet’s website
http://aphototeacher.com with 8,000 unique hits each month.

The photography instructors use Mac computers, Epson and Nikon
scanners, Adobe Creative Suites software, and Epson Wide~Format
printers, as well as studio lighting tools and materials,
including strobe units and associated support tools. Analog
cameras and tools include large-format cameras, enlargers and
processing tools and materials.

Sculpture and Ceramics programs employ a variety of computer
technologies. The sculptors use Mac—based software such as
iPhoto, iMovie, iDVD, Final Cut Pro Studio, Quicktime Pro, and
Keynote. Ceramics students have access to computers in the
classroom for researching imagery and to collect technical
research such as glaze- and clay body recipes. Students also use
these computers to print laser decal imagery that can be
transferred to ceramics.

The Digital Arts program relies heavily on current computer and
digital technologies: while some of these curriculums are taught
in the program, our curriculum under-utilizes these technologies
due to the absence of a full-time faculty trained in Digital
Arts/New Genres to lead this area. With the growing workforce
demand for trained graduates in Digital Arts curriculums and the
burgeoning discipline of New Genres aesthetics, our program is
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inadequate to realize its greatest potential. A tenure-track
faculty with a Master’s degree in Digital Arts/New Genres to
develop curriculum and provide stability to this program is a
department priority going on seven years.

In terms of technology-use for communication between faculty and
students, the student survey results show that communication
needs are met. Most students speak with faculty before or after
class when they have questions and prefer face-to-face
instruction. Students also indicate that email, Blackboard, and
websites are useful communication tools, all of which faculty
currently employs.

6.7 Identify and explain additional technological resources
that could further enhance student learning.

All VAH faculty members see a need for additional equipment as a
means to improve pedagogy, and faculty wishes to develop a
technology plan for the timely and efficient roll-over of
computers, peripherals and software to maintain instruction of
professional tools and standards.

Art History and Humanities faculty need laptops for portability
and classroom clickers to improve student interactivity. The
proposed Humanities lab, which would be equipped with computers
and other media, is another urgent need. As mentioned earlier,
faculty also requires state-of-the-art audio-visual equipment.

Faculty also needs a quality document camera at every smart cart
to conduct drawing-technique demonstrations, so that everyone
can see them, as well as better digital projectors and sound
systems for classroom lectures and presentations.

Sculpture instructors have long planned for and requested a 3-D
wax printer and plotting software to run the system. This
should have been provided with the new building but, like the
wireless internet, was cut due to lack of funds. Given that the
current tools are thirty-five years old, the Sculpture program
needs upgraded welders and a trace cutting system, as well as a
medium-sized vacuum casting system.

The Ceramics faculty needs a 3-D modeling machine, as well as a
four-color ceramic printer for creating ceramic decals. Such
sophisticated equipment is necessary to maintain the level of
quality that students have come to expect from VAH programs.
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6.8 Comment on the adequacy of facilities that your department
uses. (e.g., does the room size and configuration suit the
teaching strategies?)

Humanities students comment that the classrooms are not very
helpful for appreciating images: classrooms in the 500s-complex
are configured poorly for quality image projection,
insufficiently blocking out sun-light. Furthermore, the rooms
are in need of note-taking lighting that will not wash out the
projection screens.

Quality projectors and audio systems, computers, blinds, and
note-taking lights are essential for the Humanities and Art
History classes. In addition, auditorium classrooms in the 500s
and 300s areas with fixed seating are not conducive to the
cooperative group learning strategies employed by faculty in
these areas. Both programs need designated and appropriately
equipped classrooms.

Photography students need new computers in the labs, as well as
an increase in lab hours. Student comments reflect concerns
about reduced lab practicum sections and the need for increased
lab access to allow students sufficient time to complete
assignments.

Programs located in the new building facilities have faced
challenges regarding the GAFCON check-list: not all work was
completed by the contractor and in some cases corrections to
their work was necessary.

As mentioned, disparity exists within the department regarding
classroom facilities: Some programs are taught in state-of-the-
art facilities while others are taught in buildings with fifty-
year old infrastructures. For example, the Ceramics facility
experiences critical lack of adequate classroom~ and storage
spaces to meet program demand. Often, more than half of the
students in a class must work outside, where they are subject to
rain, heat, and other weather conditions.

The Painting and Drawing program wants to develop much needed
curriculum for printmaking courses. The space necessary to house
a printing press, paper racks, and chemical baths does not exist
and would require a dedicated location. Moreover, proper
ventilation of these rooms is a crucial health and safety need.
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SECTION 7 - COMMUNITY OUTREACH/RESPONSE

7.1 How does your program interact with the community
(locally, statewide and/or nationally)? Describe activities.

“The Visual Arts and Humanities Department values

excellence and empowerment through creative expression,
community engagement, and respect for the diversity of
culture and human experience.” - VAH Mission Statement

Interaction with the community is a core value within the Visual
Arts and Humanities mission statement, which clearly supports
and defines the objectives for our outreach efforts, not only on
our college campus, but also within the continually expanding
local and global community.

A student’s learning experience can be expanded if the student
is exposed to the ideas or practices of other institutions,
organizations, unique audiences or even, the general public.
Outreach is defined as to reach further than, and that is
exactly what faculty members do as part of our curriculum,
through example, as working artists, art historians, and
humanists, and as members of a global community dedicated to
enriching the lives of those we educate.

The Hyde Art Gallery on campus is a wonderful tool for such
enrichment: each year 6000 students, on average, visit the
gallery to see works of art by contemporary artists in a variety
of media and modes of expression. Department faculty schedule
visits, tours, and classroom activities in the Hyde Art Gallery,
enhancing curriculum and providing those real-life experiences
of studying art as a primary source, so necessary to the mission
of the department.

Listed below are activities, both ongoing and discipline
specific community outreach, that the Visual Arts and
Humanities Department participate in.

All disciplines make use of the varied cultural and visual arts
offerings within San Diego County with regularly scheduled field
trips to:

= San Diego Museum of Art

s Museum of Contemporary Art (Downtown and La Jolla)

= Museum of Photographic Arts

= Timken Museum of Art

= Mingei International Museum
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s Oceanside Museum of Arts

» California Center for the Arts, Escondido
= Centro Cultural de la Raza

s Japanese Friendship Garden

» JCSD Stewart Collection of Sculpture

All disciplines encourage and provide for our students the
opportunities to experience other educational institutions that
support the arts and humanities, by both on-campus and off-
campus visits to:

» Hyde Art Gallery, Grossmont College

= Heritage of the Americas Museum, Cuyamaca College

» University Gallery, San Diego State University

» University Galleries at UC San Diego

» Founder’s Gallery, University of San Diego

» Joan B. Kroc Institute for Peace & Justice Fine Art

Gallery, University of San Diego
s Various other community college art galleries in San Diego
= Commercial art galleries throughout the county

All disciplines participate in:

» Area High School Outreach with both on—-campus open houses
throughout the year, including an invitation to open studic
tours and to view the Student Showcase in May;

= Site visits to area high school and middle school campuses
to educate students on our program;

» Dissemination of program information through arts festivals
and career workshops;

» Judging of area art and photo works for the SD County Fair,
regional arts organizations, portfolio reviews and literary
contests; and,

» Demonstrations, presentations, and poster displays at the
Science Fair, attended by area middle and high school
students, Grossmont students, and the general public.

All faculty members, both full-time and part-time, and in all
disciplines reach further than the classroom by:

» Exhibiting their personal artworks locally, regionally,
nationally and internationally;

s Participating in discipline-specific conferences to remain
current in their field, presenting papers to their peers,
and/or leading symposia sessions;

s Publishing articles in scholarly journals; and most
recently, several colleagues have authored dissertations in
completion of their doctorates.
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The Humanities program expands its students’ awareness of the
human experience through observation and interaction, by:
= Attendance at various theatre productions on campus as well
as off-campus at the 0ld Globe, exposing students to
current plays reflective of course content;
» Participation at various creative writing events and guest
lectures, both on and off campus, which supports course
curriculum.

Ceramics engages actively with the Arts and Crafts Media
community expanding their students’ awareness with opportunities
to learn new techniques and network with other clay artisans by:

» Hosting several artists’ workshops in conjunction with the
Ceramic Artists of San Diego and Allied Craftsmen of San
Diego;

s Sponsoring the Winter Ceramics Sale that has drawn visitors
onto our campus from the local communities for the past
twenty-five years. Funds from this event support the
Ceramics program and its students.

Drawing and Painting supports an active hands-on outreach both
on and off-campus with events created to engage the community
by:

s Volunteering to participate in arts festivals such as the
Arts and Culture Festival, Market Creek Plaza/Jacobs Center
in which a workshop with art materials provides for the
general public to create a piece of art.

= Creating from concept to design and implementation, large-
scale, hand-painted murals that enrich such community
venues as the Center for Domestic Violence; 0ld Town with a
San Diego history mural; and several temporary walls
utilized during construction on the Grossmont College
campus .

Photography encourages real world experiences for its students
through a variety of interactions such as:

» On-going Summer Artist-in-Residence Workshops co-sponsored
with the Museum of Photographic Arts. This has been a
seventeen-year collaboration bringing to the campus working
photographers from as far as New Zealand, New York,
Chicago, San Francisco and Los Angeles.

= A yearly lecture series from Canon USA and its Explorer of
Light Program in which students can meet one-on-one with
such well-known photographers as David Hume Kennerly and
Melvin Sokolsky.
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= Student organized events such as Photo San Diego (formerly
the Photo Emporium), symposia on the latest equipment,
trends and products along with panel discussions and
individual presentations by such area photographers as
Pulitzer Prize winning photographer Don Bartletti.

= Students designed and installed exhibitions such as the
Photo IV Portfolio Exhibition at the New Americans Museum,
NTC Promenade, and Point Loma.

Sculpture’s long history of interaction with the public includes
the following outreach activities:
®» Collaboration with community members, Child Development

staff, and Grossmont college students to remodel the
Children's Garden at the Grossmont College Child
Development Center. Outreach included facilitating the
donation of eight tons of granite for the garden, as well
as a few thousand pounds of semi-precious stone as inlay
for the garden pathways. Students contributed to the garden
design through the creation of inlayed-granite pathways,
stone carvings, cast bronze elements, shade elements, and
native plantings, designed to attract migrating butterflies
and humming birds into the center.

Art History instills in its students the importance of viewing
original works of art both historical and contemporary and
actively pursues, outside of the classroom, community outreach
by:

» Awareness of, full utilization of, and access to, area
museums and galleries for enrichment through the arts as
well as research for further academic study;

* Arranging bus trips to area museums such as The Getty
Center and the Los Angeles County Museum of Art;

®* Leading each summer an extensive Study Abroad course in
collaboration with the foreign languages. Faculty has
guided students through the major repositories of fine art
and architecture in Florence, Italy and Paris, France.

The Visual Arts and Humanities Department, as exemplified by the
activities described above, continues to support and fulfill its
mission of excellence and empowerment through creative
expression, community engagement, and respect for the diversity
of culture and human experience.
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7.2 If appropriate, summarize the principal recommendations of
the program advisory committee since the last program review.
Describe how the programs have responded to these
recommendations. Include the date of last meeting and frequency
of meetings . List organizations represented.

Section 7.2 1s not applicable.
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SECTION 8 - FACULTY/STAFF PROFESSIONAL DEVELOPMENT

8.1 Highlight how your program’s participation in professional

development activities including sabbaticals (listed in Appendix
10) has resulted in improvement in curriculum, instruction, and

currency in the field.

All faculty members participate in myriad offerings of
professional development opportunities throughout the year that
benefit curriculum and instruction. Although by no means a full
record of all the professional activities of our faculty, this
section does intend to reflect the tremendous commitment of the
VAH faculty members to their disciplines, the students, and the
college.

The VAH faculty has been granted a total of five sabbaticals
since the last review, namely to Marion de Koning in 2005, Suda
House, Jeff Irwin, and Malia Serrano in 2008, and Bill Mosley in
2009. All sabbatical proposals were directly related to student
success through a variety of approaches. Suda House researched
the radical changes in the field of Photography to ensure
continued cutting-edge curriculum in this rapidly changing
field. Jeff Irwin and Bill Mosley traveled to Europe to learn
new technigues in their respective medium, while Marion de
Koning and Malia Serrano researched important museum collections
in Europe and the United States, respectively, to increase their
knowledge of the art and artists who are featured in their
courses.

The benefits of the sabbatical experience also extend to
curriculum and instructional methods. All recipients have
incorporated new insights and knowledge gained from their
sabbaticals into their courses. Through these various forms of
research, the sabbatical is a necessary resource by which
faculty members maintain currency in their disciplines.
Instructional delivery remains fresh and current as instructors
reflect on their sabbatical experiences, sharing enthusiasm for
new learning with their students.

Faculty members also maintain currency in their fields through
association memberships and conference attendance, lectures,
exhibitions, publications, travel, and research. For example,
full-time and adjunct faculty members belong to regional and
national associations, such as the Society for Photographic
Education, the College Art Association (CAA) and the Community
College Humanities Association. As a result, faculty benefits
from discipline newsletters, publications, list-serves, and
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conferences. Faculty members discuss teaching strategies,
monitor trends in academia, and discover innovations in their
fields, bringing this information to the classroom and
benefiting students.

Furthermore, despite the lack of campus funds for travel,
faculty continues to participate in national conferences as
presenters, session organizers, and attendees. A sample of these
presentations includes Gwenyth Mapes’ presentation of a paper
entitled “Teaching Gender and Islam” as one of only twenty-five
nationally selected participants at a conference at Whittier
College. In addition, she has given talks on linked classes and
honors programs, and most recently she presented a paper at the
Annual World History Association Conference in San Diego.

In 2009, Jeff Irwin presented at the Pacific Beach Library, and
in that same year NCECA produced a DVD that features a
demonstration, lecture, and interview with the artist. In 2007,
Professor Irwin gave lectures at the Idyllwild Summer Arts
Project to participants in that program. Malia Serranc presented
papers at the 6*"-Annual International Conference of Arts &
Humanities in Honolulu in 2008 and at the CAA 97*"-Annual
Conference in Los Angeles in 2009.

In fall 2010, Suda House served as a reviewer of photographic
portfolios at the Society for Photographic Education’s Western
Regional Conference at San Diego City College. Paul Turounet
served as a panel member at this same conference. Gareth Davies-
Morris attended the School of Humanities Interdisciplinary-
Programs Faculty Forum at UC Irvine in 2008. In the fall of
2010, Marion de Koning attended the PTK Regional Honors
Conference in Irvine.

As an example of adjunct faculty involvement, Art Historian
Martina Hesser was appointed to the CAA National Education
Committee in 2008 and is a board officer for the Art Historians
of Southern California. Dr. Hesser has also presented papers and
organized sessions at regional conferences.

Department staff members are also engaged in professional
development activities. Sculpture technician Tom Fox attended a
national conference on iron casting in 2010. Photography
technician Susan Richardson exhibits her photography, most
recently in the 2010 Hyde Art Gallery exhibit, entitled Still
Photographers. Ceramics technician Al Ventura is active in
regional community college events, and he has supported ceramics
programs in the Logan Heights neighborhood of San Diego.
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Curator Ben Aubert is an exhibiting artist who maintains
relationships with local university and museum communities.
Gallery assistant Teresa Markey participates in professional
development programs, such as training in gallery-management
software, as needed. Carmina Caballes, adjunct instructor and
part-time Digital Arts lab administrator, stays current with
software courses and attends workshops on effective teaching,
such as the 2010 Summer Institute at Grossmont College.

Graduate study and continuing education are also important means
of retaining currency for our faculty. Pete Schmidt earned his
Ph.D. in the History of Science and Technology from the
University of Minnesota at Minneapolis in 2010. In that same
year, Gareth Davies-Morris earned his Ph.D. in Creative Writing
from the University of Reading in the United Kingdom. Steve
Garcia obtained a provisional ESL/ELL teaching certificate and
has also participated in seminars on cooperative learning and
multiple intelligences. Malia Serrano studied at the East West
Center, University of Hawai’i, Manoa, as an NEH summer-institute
grant recipient.

A critical step in retaining currency for studio artists is
their inclusion in local, national, or even international
exhibitions. Many faculty members in our department have an
impressive record that includes exhibits from San Diego to
Japan. In conjunction with these exhibits, faculty members often
deliver lectures or gallery talks. Many Visual Arts faculty
members have earned local, national, and international
recognition as evidenced by press releases, articles in art
magazines, and acquisitions of their work for museum
collections. These professional experiences benefit the students
who study with these highly accomplished artists.

An example of an adjunct faculty’s exhibition record includes
Stephanie Bedwell who is a sculpture and art appreciation
instructor. She had two, one-person shows of her sculpture
recently: a permanent installation at Chaffey College in 2010
and the inaugural exhibit at Mesa College’s multi-million
remodeled gallery in 2008.

For our full-time faculty, a few examples must suffice as the
list is very impressive (see Appendix 10 for a full account).
For example, the Oceanside Museum of Art’s Regional 5 Juried
Exhibition, 2006, distinguished Jennifer Bennett for her
painting Threshold, while Debra Koppman’s article, “Jennifer
Bennett and Robin Bright,” featured the artist’s oeuvre in
Artweek.
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Steve Garcia's recent publications include, “500 Plates and
Chargers: Innovative Expressions of Function & Style.”
Internationally, his work was featured in the “8*'_International
Ceramics Competition” in Mino, Japan.

In 2003, Palomar College hosted a one-person show of Suda
House'’s photography. This year, her work was included in a major
retrospective of Southern California photographers at Cal State
Fullerton. Furthermore, in 2010, she was featured as a working
artist in the January 2010 issue of San Diego Homes and Gardens.

This fall, Jeff Irwin showed at the Cross Mackenzie Gallery in
Washington DC, and at the Lyons Wier Gallery in New York City,
while other important invitational exhibits saw his work
presented at the Museum of Contemporary Art San Diego, at the
Children’s Museum of Art and further afield in Taiwan,
Pittsburgh, and Los Angeles.

Bill Mosley has presented several lectures on his work at
seminars. In 2006, Grossmont College commissioned him to create
six paintings for permanent display at the newly remodeled LRC.
Most recently, Professor Mosley was commissioned by the city of
Vista to create paintings for permanent display at the new Vista
County Administration Buildings. Furthermore, an exhibit
featuring his work was shown for six months during the fall of
2010 at the Center City Development Cooperation in San Diego.

In 2009 Paul Turounet had a one-person show at West Chester
University in Pennsylvania entitled: “Estamos Buscando A- We’re
Looking For,” where he delivered a lecture to accompany this
exhibit. Also, his work, “Photography Now—One Hundred
Portfolios” was published as a DVD by Wright State University in
Ohio.

Jim Wilsterman’s sculpture was recently on exhibit at the La
Jolla Athenaeum in a show juried by the new director of the
Timken Museum of Art, John Wilson, Ph.D. In the spring of 2011,
Professor Wilsterman’s latest sculptures will be featured at a
new one-man exhibition at the Hyde Art Gallery, entitled “Rain
Events and Associated Investigations.”

Other ways in which faculty members contribute to their field
and improve instruction concern activities such as, continued
research, publications, travel, and study abroad teaching
experiences. Among Gareth Davies-Morris publications, are: The
Alien Eye: Imperialism and Otherness in H.G. Well’s "“The First
Men in the Moon”. One of his published short stories, Lady
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Waters & the Hooded One, was the winning entry for the Dragon

Comet Writing Contest. As peer reviewers, Marion de Koning and
Malia Serrano have edited several art history texts, including
chapters for subsequent editions of Gardner’s Art through the

Ages.

With respect to travel and Study Abroad: Marion de Koning, Malia
Serrano, Gwenyth Mapes, and Paul Turounet have all contributed
to their respective disciplines. Marion de Koning has been Study
Abroad Coordinator for Grossmont College since 2005 and is a
member of SDICCCA. In that capacity, she has participated in the
selection process for faculty for semester-long programs to
Italy, France, and Spain. Furthermore, from 2004-2008 she and
her colleague from the French language department organized and
taught summer programs to Paris, France. She was also selected
to teach Art History in Florence during the fall semester of
2004 and the spring semester of 2009. Malia Serrano was selected
to teach Art History in Paris, France for the fall semester of
2009. Gwenyth Mapes organized a program to Egypt for the winter
of 2010, while she is currently organizing a program to the
Galapagos Islands for the winter of 2012. Paul Turounet
organizes a Summer Study Abroad Program to Guadalajara every
year since 2003 for which he has developed and taught the
courses, Introduction to Photography and, Color Photography.

8.2 Describe any innovative professional development
activities your program has created.

As evidenced above, many of the activities our faculty members
engage in are quite innovative in outlook, scope, and execution.
A variety of activities include interdisciplinary approaches,
such as the linked classes in Humanities, or the collaboration
between the public, students, and faculty in public arts
projects, such as the Children’s Day Care center at Grossmont
College. The involvement of the community and students in public
arts works clearly reflects the engagement of the faculty on a
communal level, rather than functioning exclusively as an
individual benefit to the VAH faculty member. Also, for many
years, VAH has hosted a High School outreach program where
students from several high schools come for a day to sample the
offerings of our areas.

As a department, VAH benefits greatly from the contributions of
our dedicated staff and full-time and adjunct faculty who,
through frequent community outreach efforts, engage in
professional development activities that benefit students and
the community at large.
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8.3 Describe how your faculty shapes the direction of the
college and/or the discipline (e.g., writing grants, serving on
college/district committees and task forces, Academic Senate
representation, presenting at conferences, etc.).

The VAH department is very active in helping to shape the
direction of the college through a variety of efforts.
Department faculty’s commitment to shared governance is long-
standing. All full-time faculty members are currently serving
on, or have recently served on, campus committees, task forces,
and the Academic Senate.

Jennifer Bennett is an Academic Senate representative and served
as a temporary replacement Senate Officer for two semesters. In
2010, she was appointed Digital Arts program coordinator to help
mitigate the absence of a full-time faculty member in that
discipline. She has written curriculum for the Digital Arts
program and for the Drawing and Painting program, and she is an
SLO point-person for the visual arts faculty. Professor Jennifer
has written several successful grant proposals, securing funds
from WACC, ASGC, and EIC for student art festivals and community
projects.

Gareth Davies-Morris is an Academic Senate representative. He is
collaborating with colleagues to develop a Humanities degree and
is engaged in SB-1440 issues. In the fall of 2009, Dr. Davies-
Morris volunteered to lead the efforts to update and expand the
department website. He also attended the Faculty Association of
California Community Colleges (FACCC) conference.

Marion de Koning, an Excellence in Teaching Award recipient, is
the Phi Beta Theta Honors Society faculty advisor. She is a
former Academic Senate representative, and she has served on the
Student Affairs Disciplinary Hearing Committee and on the
Student Services Program Review Committee. She was the lead
writer and coordinator of the previous Program Review report and
is the primary editor of the current Program Review report.

She served on the tenure committee for the Drawing and Painting
position, and in 2009-2010, she served on the hiring committee
for the Arts, Languages, and Communication Dean search. Most
recently, she was elected as a General Education Task Force
member.

Steve Garcia is a former Academic Senate representative. In
2009, he was appointed to the Curriculum Committee as a division
representative. He is a member of the World Arts and Culture
Committee, and he is actively involved with SLO issues on
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campus. His experience in SLO assessments and evaluation makes
him an important resource for the VAH department. In 2006,
Professor Garcia served on the Sculpture Technician Hiring
Committee.

Suda House serves as the department liaison for AFT. For many
years she was a member of the United Faculty Steering Committee,
and she is a former Academic Senate representative. Professor
House served on the committee for the Digital Arts Building and
was instrumental in moving this project forward. She developed
and implemented an AA in Photography and wrote curriculum for
this area. She served as committee chair on the hiring and
tenure committee for the new Photography position.

Jeff Irwin is a former Academic Senate representative and has
contributed to 200s-Complex remodel focus groups. From 2006 to
2010, Professor Irwin served as chair of the hiring and tenure
committee for the Ceramics position. He also served for several
years on the Room Utilization Committee and was a founding
member of the Arts Council at Grossmont College. He also serves
as the Ceramics Club advisor.

Gwenyth Mapes is actively involved in the organization of honors
courses and linked courses on campus, which in 2009 resulted in
her appointment as co-coordinator of these programs. She is a
member of the task force to develop an AA in Asian Studies and
she is involved in the development of an AA in Humanities.
Professor Mapes is a member of the Critical Thinking Faculty
Inquiry Group (FIG). She also represents Grossmont College for
the IMPAC project and the Academic Senate for California
Community Colleges (ASCC). Recently, Professor Mapes was
appointed to the Campus Art Committee.

Bill Mosley is newly appointed to the Room Utilization
Committee, and he has participated in 200s-Complex Remodel focus
groups. In 2006, he chaired the committee for the hiring of a
new instructor in Drawing and Painting.

Pete Schmidt serves as a member of the Academic Senate. He is
also working with his colleagues in the Humanities area to
develop and implement an AA degree, and he is collaborating on a
proposal for a challenge grant from NEH for the promotion of the
humanities at the community college level. Dr. Schmidt was
involved in planning and designing exhibits and activities for
the San Diego Science Festival. He also developed and published
a web site for two humanities courses, and developed the online
version of Humanities 110.
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Malia Serrano, Chair of VAH, is the coordinator and lead-writer
for the current Program Review report. She is a representative
to Academic Senate and a member of the Enrollment Strategies
Committee. Past committee service includes the WASC
Accreditation Committee for Instructional Standards, the College
Strategic Goals Task Force, the Arts—-Complex Remodel and
Planning Group, and Hire/Tenure Committee for Photography and
Drawing and Painting. She is actively involved in SB 1440 issues
on campus and was recently appointed to the state-wide faculty
review group for the SB 1440 Transfer Degree in Art History.

Paul Turounet is a former Academic Senate representative. In
2006, he co~developed and implemented the new AA degree in
Photography. In preparation for the move into the new Digital
Arts Building, he facilitated a budget of nearly $200,000
towards the purchase of equipment to be used in the new
facility. Recently he collaborated on the grant request for
technology roll-over funds to serve the Photography labs.
Professor Turounet collaborated with Professors Bennett, House,
and Garcia on past Art Council fundraisers to great success.

Jim Wilsterman represented the Art Department for seven years as
Department Chair. His committee service includes the President’s
Planning & Resources Committee, the Facilities Committee, the
Campus Safety Committee, and the Campus Art Committee. He served
as Chair of the Committee for the Design and Construction of the
Grossmont College Digital Arts and Sculpture Complex, efforts
resulting in two state-of-the-art facilities and one of the few
foundries in the state of California at the community college
level. During this program review cycle, Professor Wilsterman
served as a hiring committee member for the Photography,
Ceramics, Painting and Drawing instructor positions and the
Ceramics Technician and Photography Technician positions, and as
a tenure committee member for the Ceramics position. In 2005, he
was on the hiring committee for the Dean of Communication and
Fine Arts. Most recently, he served on the hiring committee for
the Vice President of Instructional Affairs.

Classified staff members have also contributed to college
committee work. For example, Susan Richardson, recipient of the
Chancellor’s Classified Senate Excellence Award, served on the
tenure-hiring committee for Photography and on the 2009-2010
hiring committee for Arts, Languages and Communication (ALC)
Dean.

Faculty and staff’s commitment to shaping the direction of the
college through committee-service is strong, as evidenced by the
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snapshots above. Equally important are the contributions faculty
members make to their disciplines in terms of exhibitions,
national conference attendance, committee service, travel, and
research. These discipline contributions are discussed in
Section 8.1. For a more detailed account see Appendix 10 and
faculty curriculum vitas.
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SECTION 9 - STAFFING TRENDS AND DECISION-MAKING

Utilizing the data in the table and the results of your Faculty
Survey discussion, answer the questions below.

Editor’s note: The department participated in the pilot survey
developed and instituted by the Program Review Committee. Sixty-
eight percent of adjunct faculty and 67% of full-time faculty
completed the survey. Percentage results for favorable
responses—-—-strongly agree, agree, or neutral, are listed:

Percentage
Question Prompt of Favorable

Responses

la Orientation to college/department 95.3

1b Opportunity to discuss outlines €3.5

2a Opportunities for staff development 85.7

2b Ceollaborate on SLOs and pedagogy 90.5

2c Opportunities for professional growth 80.9

3 Resources sufficient for teaching 71.4

4 Access to training for dept equipment 90.4

5 Clear communication re: new policies 81

6 Procedures for schedules fair? 85.7

7 Voice in dept. decision-making 71.4

8 Opportunity for SLO involvement 80.9

) Relates to FT/PT status (see above) N/A

10 Satisfied w/dept involvement 94.2

11 Feel valued as member of dept 90.4

VAH faculty values collegial communication among its adjunct and
full-time faculty, along with effective and efficient processes
for conducting department business. VAH faculty strongly urges
the Program Review Committee to allow departments to create
their own surveys, tailored to the myriad characteristics of
each unique department. We believe this greater freedom in
developing and conducting these surveys would best serve
departments in the future.
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From the data provided (include the data source)'®, please fill
in the table below:

Section 9- Staffing Trends and Decision-Making for Visual Arts

2004FA 2005FA 2006FA 2007FA | 2008FA 2009FA
20058P 2006SP 2007sp 2008SP | 2009SP 20108P
# of FT No No No No 8 8.5
faculty records | records | records | records
# of PT No No No No 30.5 27
faculty records | records | records | records
Total Full 5.8 6.5 8.7 5.2 5.6 6.1
Time FTEF
Total Part 10.3 10.8 11.0 9.5 9.4 7.6
Time FTEF
Total FTEF 17.5 18.6 21.2 16.7 16.4 14.8
Total WSCH 503 441 412 411 416 503

From the fall of 2004 until the spring 2007 there was an
increase in FTEF from 17.5 to 21.2 as reflected in the census
enrollment data. But from that time on we have noticed a steady
decline to 14.8, as of spring 2010. Due to budgetary
constraints and overall section cuts, overall FTEF has
decreased. Though there was only a slight decrease in enrollment
over this period of time, this suggests that class sizes have
dramatically increased affording students less time and access
to instructors during class.

Section 9- Staffing Trends and Decision-Making for Humanities

2004 FA | 2005FA 2006FA 2007FT 2008FT 2009FT
20058P 20063P 2007sp 2008sp 2009sP 20108P
# of FT |No No No No 3 3
faculty | records records | records records
# of PT |No No No No 3 0
Faculty | records records records records
Total 1.4 1.1 3.0 2.9 3.0 2.9
FT FTEF
Total 1.7 1.7 0.5 0.7 0.8 0
PT FTEF
Total 3.2 3.3 3.7 3.8 4.0 3.0
FTEF
Total 551 387 372 440 492 659
WSCH

15 Jerry Buckley, Program Review Visual Arts, Office of Institutional
Research, GCCCD District,

October 26,

2010.
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9.1 Explain any observed trends in terms of faculty staffing and
describe changes that have occurred (i.e. reassigned time,
accreditation issues, expertise in the discipline, enrollment
trends) .

Faculty staffing data for the Visual Arts programs are listed
separately from that of the Humanities program, which joined the
former Art Department in 2009.

Within the Visual Arts programs, for the period from the fall of
2004 until the spring 2007 there was an increase in FTEF from
17.5 to 21.2 as reflected in the census enrcllment data.
However, from that time on we have noticed a steady decline to
an FTEF of 14.8, as of spring 2010, which is due to budgetary
constraints and overall section cuts. Though there was only a
slight decrease in enrollment over this period of time, this
suggests that class sizes have dramatically increased affording
students less time and access to instructors during class.

In the fall of 2004 the Humanities program hired two new faculty
members to bring the full-time faculty count to three. Along
with six adjunct faculty, the department was poised to build and
grow as indeed happened between the fall of 2006 and the fall of
2008. Unfortunately, due to drastic budget cuts, the number of
adjunct faculty was reduced to zero. Rather than being a
positive indicator, the high WSCH numbers of late are in
actuality the result of overcrowded classrooms and a lack of
choices for students. The Humanities classes that are available
are impacted with long waitlists. This forces students to extend
their time at the college as they attempt to enroll for these
classes in subsequent semesters.

9.2 Discuss part-time vs. full-time ratios and issues
surrounding the availability of part-time instructors.

For the Visual Arts programs, since the fall of 2004, part-time
vs. full-time ratios have risen and fallen. This pattern was due
to sabbaticals and retirements with full-time ratios never
rising to more that 53%. This number is further skewed by
department chair’s reassigned-time, as well as overloads carried
by several of the full-time faculty. As of spring 2010 the ratio
is 49% full time to 51% part time with no faculty sabbaticals
taking place. Including reassigned time and overloads, the ratio
is far below the national target of a 70% full-time to 30% part-
time faculty ratio, advocated as a best practice in higher
education.
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Hiring a Digital Arts instructor would greatly increase those
ratios and bring us closer in line with the mandate.

Our main concern in hiring part-time instructors is in the
Digital Arts area. It is very difficult to find instructors with
the qualifications necessary who are willing to work at such low
pay, in a field that pays so well. Several of our past part-time
instructors have given us that very reason for leaving a
position. Hiring a full-time Digital Arts instructor would help
alleviate this ongoing difficulty.

For the Humanities program, the ratio of full-time to part-time
faculty was about 50%-50% before the hiring of the additional
two full-time faculty members in the fall of 2004. With six
adjuncts and three full-time faculty members in place, that
ratio changed to 86% full-time and 14% part-time. By the fall of
2008 this ratio changed to 79% full-time and 21% part-time.
After the drastic budget cuts, the ratio is now 100% full-time
and 0% part—-time faculty. When the department is able to grow
again, there is an available pool of highly qualified adjuncts
to fill the vacancies.

9.3 List and describe the duties of classified staff, work study
and student workers who are directly responsible to the program.
Include a discussion of any trends in terms of classified
staffing and describe changes that have occurred (i.e. duties,
adequate coverage, funding issues).

In the Visual Arts programs there are numerous staff members.

Ceramics Technician: Classified Staff

{(Full Time) Responsibilities include overseeing all safety
precautions and equipment throughout the facility. The ceramics
technician repairs all kilns and equipment, as well as manages
all materials. Duties include firing and loading of kilns,
making glazes, and supporting the instructors. The technician
also supervises two part-time student workers who mix clay. This
position was upgraded from 80% to %100 FTE in 2008. Previously,
it was shared with the Sculpture program.

Photo Technician: Classified Staff

(Full Time) Responsibilities include overseeing all hazardous
materials and safety equipment that pertain to the area. The
photography technician maintains equipment, oversees repairs,
and manages materials, as well as assists instructors.
Increasingly, the technician is involved in managing computer
resources and being a liaison with Instructional Computing
Services. The technician also trains, schedules, and supervises
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part-time student and part-time hourly workers, including
conducting and documenting safety training. There is a high
turn-over rate of student workers, which number two to five per
semester and stay on average four semesters.

A full-time technician who works forty-hours a week struggles to
keep a facility open and functioning safely that runs twelve
hours a day, six days a week. Moreover, stresses related to the
fact that thirty-six hours of the facility’s operations are
staffed by hourly workers rather than by a full-time employee
are exacerbated by the required OSHA and CALOSHA mandates of
thirty-hours of safety training on a regular basis, are
experienced. Contrary to misunderstandings about the
photographic discipline, chemical photography remains a vital
and contemporary process, now and in the future. The chemical
component of the program cannot be scheduled only during the
time frame of a forty-hour shift. Moving the current
technician’s work schedule to afternoons/evenings, which would
mean incurring a shift-differential expense, would not solve the
problem of coverage.

An application for a second photography technician was put
forward by the VAH department in 2009 but it went unfunded.
Faculty regrets that it did not have the opportunity to reapply
during the critical-needs hiring window fall 2010. On this
matter, faculty views the administration’s position as short-
sighted. An application to request a second full-time
photography technician will be submitted the next time
classified staffing requests are announced.

Sculpture Technician: Classified Staff

(Full Time) Responsibilities include overseeing all safety
precautions and safety equipment for the sculpture and jewelry
programs. This position was created in 2008 with the addition of
the new sculpture building. The sculpture technician maintains
and repairs all tools and equipment, as well as manages all
materials and processes used in the area. The sculpture
technician trains and supervises one student worker per
semester.

Gallery Curator: Classified Staff

(Part Time) Responsibilities include organizing, facilitating,
and hanging all exhibitions in the Hyde Art Gallery. The gallery
curator works with faculty in selecting artists for each
exhibition; directs publicity and community outreach for the
gallery; organizes inter-campus events with the gallery and
other departments; and, supervises work-study students who work

85



as sitters in the gallery. The gallery curator also oversees
safety aspects of the gallery and curates the permanent
collection. The curator is often overtaxed within the current
position’s limited hours, and funding issues are a constant.
Hiring a full-time director would alleviate the curator’s
schedule and allow for the creation of a Museum Studies program,
as requested in the previous Program Review cycle. Furthermore,
one expects a gallery director to have successful development
and grants—-writing experience.

Gallery Secretary: Classified Staff

(Part Time) Responsibilities include managing all paper-work and
publicity efforts, and organizing all events. The gallery
secretary also sits the gallery to protect art on view and
mitigate any safety issues. There are rarely enough hours to
complete all the necessary tasks and increased funding is vital
to keep the gallery running and open, to our students and for
the community.

Art History: Student worker

This area employs one student worker, whose position is funded
by large class bonuses. Responsibilities include: filing,
typing, and inputting images in Power Point presentations.
Unused hours have been donated to the Hyde Gallery, to
Photography, and to the Division office.

A new trend would be to have an Art History tutor to help our
students. Although an excellent concept, the tutor would have to
be a second year student in Art History and there is no
guarantee that it is possible to find a student with the
necessary qualifications every semester. However, in light of
the area’s continued efforts towards efficient and successful
student learning, faculty is willing to pursue this use of
available student hours.

In the Humanities department there are no classified staff
members at this time. However, there are initiatives in place
for the creation of a student designated lab which would be
staffed by tutors and/or classified staff. The Art History and
the Humanities areas are working together to create this lab as
part of the 200’'s complex remodel.
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9.4 How are decisions made within your program? What role do
part-time fFfaculty and/or classified staff play in the department
decision-making process?

Department decisions are generally made during monthly full-time
faculty meetings with the input from technicians and part-time
instructors voiced through their program’s full-time
instructors. In practice, discussions and dialogues are often
part of weekly or even daily interaction between faculty
members. All minutes and agenda pertaining to past and future
department meetings are sent to full-time instructors,
technicians, and gallery staff, and to part-time instructors
when applicable.

In addition, all part-time instructors, technicians and full-
time instructors meet twice a year for two hours during
professional development week to cover an overview of the
department issues. The department also has a fall and spring
retreat (eight hours) where larger departmental concerns and
considerations are extensively reviewed and investigated. This
retreat is attended by full-time faculty only, but minutes of
the meeting are sent to all part-time faculty, staff, and
technicians.
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SECTION 10 - FISCAL PROFILE AND EFFICIENCY

Refer to Appendix 11 - Grossmont WSCH Analysis for efficiency.
Appendix 3 has the sections and class sizes. Appendix 15 -~
Fiscal Data: Outcomes Profile also has enrollment information.

10.1 Analyze and explain any trends in enrollment, numbers of
sections offered, average class size and efficiency.

The VAH department as a whole has had consistently strong
enrollments in both lab and lecture courses: on average 14% of
Grossmont College students take our classes.

Student enrollment trends for the Visual Arts programs from 2002
to 2010 remain strong with the exception of two significant
enrollment drops of 15% in spring 2008 and spring 2009. This
trend coincided with section reductions district-wide in
response to state-wide reductions in community college funding.
Otherwise, the number of unduplicated students enrolled comes to
1323 in spring 2002 and 1323 in spring 2010.%°

From fall 2005 to spring 2010, 15% of enrolled Grossmont College
students on semester average took classes in the Visual Arts. In
the five-semester period since fall 2008, which has seen severe
cuts of more than 200 sections campus-wide, the percentage of
overall Grossmont College students served by our department rose
to 15.89% on semester average.’

While overall college enrollments have risen and overall college
course offerings have declined, the percentage of students
taking Visual Arts courses has grown rather than stay constant
proportionally. This increase demonstrates high student demand
for the degree/transfer/workforce preparation courses in the
visual arts during the California recession of 2008-2010, a
strong marker for the relevancy of our Visual Arts programs to
student and societal needs.

1® The number of individuals enrolled dropped 15% from spring 2007 to spring
2008, from 1426 to 1202. The number of individuals enrolled dropped 16% from
fall 2008 to spring 2009, from 1320 to 1108. This two-year period suggests
that section reductions severely reduced the number of individuals enrolled
by 22%, from 1416 to 1008, from spring 2007 to spring 2009.

7 analysis of Visual Arts enrollments in relationship to college enrollments
for this five-year period reports the highest percentages in spring 2009 -
17.88%, spring 2010 - 15.83%, fall 2009 - 15.68%, spring 2008 - 15.37% and
the lowest percentages in spring 2006 - 12.51%, fall 2005 and spring 2007 -
12.16%, fall 2006 - 11.94%.
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Enrollment data from the same eight-year period of 2002 to 2010
reflects a healthy percentage of students, 49%, taking more than
one course in the Visual Arts, a percentage that remains more or
less constant until fall 2007. That semester began the campus-
wide section-cuts and the percentage of students taking more
than one course in Visual Arts dropped by half to 24%. This
percentage remains more or less constant to present times,
indicative of the severe reduction in course offerings.®®

Student enrollment trends for the Humanities program reflect an
overall growth of 14% in the eight-year period from 2002 to
2010. From spring 2002 to spring 2006 enrollments subtly
declined during the last years of tenure for Humanities faculty
retiring in fall 2004 and spring 2005. The year following these
retirements saw the lowest enrollments, understandably so, as
only one full-time faculty remained to serve the area.®®

Conversely, enrollments steadily gained from spring 2006 to the
present, reflecting the stability brought to the program with
the two new tenure-track hires filling those positions vacated
by retirements.?’ That a full-time faculty presence brings
stability to programs and positively affects enrollments is
clearly marked here: program enrollments increased 74% from a
low 387 in spring 2006 to a high of 673 in spring 2009.%

The number of students taking more than one Humanities course is
nominal. Students take these courses for general education and
transfer requirements: there is no Humanities degree or
certificate, and therefore the number of duplicated enrollees is
low. The department expects this to change, however, as it
institutes its SB-1440 transfer degree in Humanities and
explores plans for Art History and Humanities certificates.
Duplicated enrollments will also rise when the VAH department

¥ spring 2002 reports 1332 unduplicated enrollments and 1990 duplicated
enrollments. Spring 2007 reports 1370 unduplicated enrollments and 1698
duplicated enrollments. Spring 2010 reports 1332 unduplicated enrollments and
1704 duplicated enrollments.

¥ Unduplicated enrollments rose from 601 in spring 2002 to 678 in spring 2010
and dropped from 601 in spring 2002 to 387 in spring 2006.

20 Humanities instructors Peter Schmidt and Gareth Davies-Morris were hired in
fall 2006 to replace retirees Brad Wood (Dec 2004) and Harry McCune (June
2005) . Academic Program Review: Department of Philosophy, Humanities,
Religious Studies 2002-2005. Grossmont College, p. 5 - 6.

21 Unduplicated student enrollments rose from 387 in spring 2006 to 673 in
spring 2010, the second highest enrolled semester for the eight-year period.
Spring 2009 saw the highest unduplicated enrollments at 708.
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launches its interdisciplinary partnership among Humanities, Art
History, and Digital Arts and begins to offer lab practicums.

The Visual Arts programs reflect opposite trends from those of
the college at large in terms of gender and enrollment.

In the last five years, the percentage of female and male
students enrolled campus-wide consistently measures at 58% and
42% respectively. The Humanities program mirrors this trend
pretty consistently but with only a 4% change: 52% of its
students are female and 48% of its students are male.

However, the Visual Arts classes, which are predominately
lecture/lab courses, report 62% male student enrollments and 38%
female student enrollments, a dramatic shift from the school
norm. %? Historically and on a national level, the visual arts
have been taught by men in the academies and access to the art
world has favored male artists. The faculty is mindful of this
in its hiring practices; among the tenured faculty who teach
studio classes, two of the seven are women. That gender ratios
among full-time faculty might translate into these gender
enrollment trends within the department is an area for further
research.

Average class size in the department varies across programs.
General education lecture courses in the Humanities and Art
History areas have a maximum cap of fifty. Studio lecture/lab
classes in the Visual Arts program have a maximum cap directly
related to the studio space and number of lab stations. These
courses have a maximum cap of twenty or twenty-four in the
Digital Arts, upper-level Ceramics areas, and in Photography,
and a maximum cap of twenty-five to thirty in beginning
Ceramics, Drawing & Painting, Sculpture, and Jewelry programs.

The VAH department proves to be a very efficient one. Data for
the seven-year period of 2003/2004 to 2009/2010 demonstrates
that the number of students relative to the number of contact
hours has risen proportionally. FTES in 2003/2004 was 720.44,
rising 83.11% in the seven-year period between 2003 and 2010.
The department has generated a seven-year average of $2,054.36
per FTES, while the cost per FTES averages $2,510.47 for this
same period.

22 gerry Buckley. “Student Enrollment by Gender.” Program Review Visual Arts.
October 12, 2010
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10.2 Analyze the Earned WSCH/FTEF data in Appendix 11-
Grossmont WSCH Analysis. Explain trends for your overall
program and for specific courses over a five-year period.

Editor’s note: Fiscal data provided by the District on November
5* for the preparation of this document does not give an
accurate fiscal profile of our individual programs. (As an
example, data provided for the Art History program includes ten
additional wvisual arts courses not in the Art History area).
Members of the Program Review committee have been made aware of
this fact. Data reported in Appendix 15 is an aggregate of all
programs, including Humanities. Although the program did not
join the former Art Department until 2009, its data has been
combined for all seven years, for consistency and ease of
reporting, and to provide a holistic picture of department.

Earned WSCH/FTEF has remained consistent at 30.00 with little
change for the last seven year period of available data. The
only change in this seven year period occurred in 2004/2005,
when the WSCH/FTEF ratio rose to 32.58. One explanation may be
the drop in Humanities enrollments experienced after the
retirement of two full-time faculty members in that program.

10.3 Using Appendix 14 - Fiscal Year FTES Analysis by Program

Report and Appendix 15 - Fiscal Data: Outcomes Profile analyze
and explain the Cost/FTES of the program in relation to Earned
WSCH/FTEF.

The seven—year COST/FTES average for the department is
$2,510.47. A dip in COST/FTES occurred in 2004/2005, marking the
retirement of two Humanities instructors. A rise in COST/FTES
from 2006 to 2009 reflects increased costs associated with the
new facilities and the addition of a sculpture technician.
During this period, sculpture and photography budgets received
augmentations to complete and/or correct items on the GAFCON
checklist. To meet its budget, GAFCON shifted some checklist-
items, related to furniture, equipment, and facility operations,
to the college. These added expenses are reflected in program
budgets during these years.

The VAH department is extremely efficient and fiscally robust:
faculty manages its programs well, and the department has
generated a seven-year net-revenue average of $1,507,530.45 per
annum, for the college. For the seven-year period of 2003/2004
to 2009/2010, the VAH department generated a net revenue for
Grossmont College totaling $9,026,339.87. The cost per FTES of
educating a VAH student is $2,510.47/FTES, approximately 50%
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below the State FTES reimbursement factor of $4,564.83. [See
fiscal data chart, Appendix 15.11].

10.4 1If your program has received any financial support or
subsidy outside of the college budget process, list the amount
of any outside resources and how they are being used.

The department receives no additional support from outside
resources for the day-to-day operation of either our facilities
or our courses. Several programs within the department have
received grant support from the Grossmont College World Arts
Committee (WACC), the Associated Student Government Council
(ASGC), and other sources. For example, some events were funded
by an EDIC mini-grant for one-time events, while other programs
have received support from the Grossmont College Foundation.
These one-time grants are therefore not a consistent source of
funding and only support extra~-curricular events.

In addition, on an occasional basis, programs are supported by

its area clubs that raise money for extra-curricular events. For

example, the Art and Design club has created artworks for sale
to raise money for student art show awards and to raise funds
for the department’s Osher Scholarship.

Lastly, VAH faculty members support student awards with their
own contributions to the OSHER scholarship program and through
yearly donations to the Grossmont College Art Council.
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SECTION 11 - SUMMARY AND RECOMMENDATIONS

11.1 Summarize program strengths and weaknesses in terms of:

The strengths of the Visual Arts and Humanities Department
regarding teaching and learning are that:

e Faculty is committed to professional development, best
practices, and student success.

e Faculty is self-reflective, embracing student learning
outcomes and other assessment strategies.

e Faculty embraces interdisciplinary connections and
innovations in teaching and learning.

e Faculty values collegiality, shared governance, and the
campus academic environment.

¢ Faculty is committed to ensuring safe programs and quality
teaching facilities.

e Curriculums promote success of basic skills, including
analytical reading and expository writing, critical
thinking, mathematical reasoning and logic, and, oral
communication.?

e All course outlines are under review with the regards to SB
1440 and the development of other degrees.

e Instruction encompasses a variety of modalities to reach a
diversity of learners.

e Study guides, lab practice times, office hours, and campus
resources, such as the Hyde Art Gallery, are made available
to students.

The weakness of the VAH Department is that the potential of the
Digital Arts program is not yet fully realized due to the lack
of a full-time faculty position in that area.

The strengths of the Visual Arts and Humanities Department
regarding student access and success are that:

e The VAH Department is an arts and culture magnet for East
County and greater San Diego.

! Ccalifornia State University Northridge, “General Education Section: Basic Skills,” CSUN On-
Line University Catalog 2010-2012, http://www.csun.edu/generaleducation.html#basicskills
[accessed October 2010].
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¢ Retention and success statistics are strong across all
department programs.

¢ Faculty develop, support, and foster partnerships with
other organizations, examples include the MoPA summer
program, public art projects at the Children’s Center,
Study Abroad Programs to Egypt and Paris, and involvement
with Science Fairs.

e Faculty continually adopts new technologies for the
classroom, such as websites, digital instruction, and on-
line resources.

The weakness of the VAH Department regarding access and student
success is that all department programs have suffered section
cutbacks and students’ progress toward degree completion or
transfer may be stalled. In addition, popular for-credit summer
programs, such as MoPA workshops and the Paris Study Abroad
program have been cut, affecting student opportunities and
community partnerships.

The strengths of the Visual Arts and Humanities Department
regarding implementing and executing the department’s vision and
mission statement are that:

e The VAH Department has a clearly defined and articulated
mission and vision statement.

e The VAH Department positively contributes to the cultural
life of students on campus and to residents of the East
County.

e Faculty members are visionaries, committed to the value of
arts and humanities education, a life-long appreciation of
culture, creative expression, critical thinking, and
diversity.

e Faculty members have effectively translated this vision
into a proven record of curriculum development,
instructional strategies, and the management of teaching
and learning environments that advance student success.

The weakness of the VAH Department in terms of executing its
department’s vision and mission statement are that the potential
of the Digital Arts program is not yet fully realized due to the
lack of a full-time faculty position in that area. Furthermore,
all department programs have suffered section cutbacks and
students’ progress toward degree completion or transfer may be
stalled. In addition, popular for-credit summer programs, such
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as MoPA workshops and the Paris Study Abroad program have been
cut, affecting student opportunities and community partnerships.

The strengths of the VAH Department regarding fiscal stability,
are that:

e The VAH Department generates a yearly average, net revenue
of $1.5 million from the state.

e The VAH Department generated just over $9 million for the
college during the last seven-year period.

e The VAH Department, despite higher budgets than typical due
to new building costs, has operated roughly 50% below the
state FTES reimbursement factor during this current program
review cycle.

e The VAH Department works toward an inclusive and extensive
process for maintaining equipment and facilities,
collaborating with the appropriate campus departments and
personnel.

e The VAH programs are thriving and in high student demand.

e The VAH faculty and staff are responsible stewards of
program budgets and monies.

A weakness regarding fiscal stability is that college processes
for planning (former tech plans, staffing requests, long- and
short-range unit plans, etc.) are in flux. Some college
processes have seemingly been obscured or abandoned, creating
cumbersome, administrative challenges to faculty efficiency. VAH
faculty has vocalized its frustrations in campus forums, and
members of the department are working cooperatively with the
Planning & Resource Committee chair and the Academic Senate
President to support process-improvements.

11.2 Describe any concerns that have affected or that you
anticipate affecting the program before the next review cycle.
These may include items such as increases or decreases in number
of full-time and adjunct faculty, sections offered, and growth
or decline of the program.

Faculty is concerned that the Digital Arts tenure-track position
remains unfunded and as such the program potential is unrealized

and program development is stalled.

Faculty is concerned that student ability to progress toward
degree completion and/or transfer is hampered due to reductions
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in class sections, lab practicums, and the frequency with which
classes for degree are offered.

Faculty is concerned about impacted facilities that operate to
capacity and require additional semester and summer sections to
meet student demand.

Faculty is concerned that growth and opportunities for
interdisciplinary programs and creative collaborations, both in
terms of labs and courses, are stifled.

Faculty is concerned that the Study Abroad Coordinator position
remains unfunded and that the Study Abroad programs have been
severely cut, removing credit-earning opportunities for
community college students at an affordable price and removing
the opportunity for life-changing experiences.

Faculty is concerned about the planning processes that seem
ever-changing at best and hermetic at worst; faculty desire
clear, consistent, and transparent processes for shared
governance, planning, staffing, and other campus-wide issues.

Faculty is concerned that the definition of Basic Skills on
campus 1is unclear and generally understood to mean, Math, ESL,
and English skills. VAH faculty embrace the pedagogy model of

CAL State Northridge that describes Basic Skills as: 1)
analytical reading and expository writing; 2) critical thinking;
3) mathematical reasoning and logic; and, 4) oral communication, ?
all of which VAH classes accomplish.

Faculty is concerned that the value of arts and humanities
education be recognized as a vehicle for developing the creative
and intellectual capacities of learners, a venue for
appreciating the diversity of the human experience, a path for
workforce preparedness, and a necessity for the health and
vitality of a productive society.

Faculty is concerned about having to do much more with
increasingly less, having to turn away waitlisted students, and
having to shoulder department responsibilities with fewer full-
time faculty and greater numbers of adjunct faculty, while we
witness reductions to class and lab sections. Equally worrisome
is witnessing rising enrollments while budgets are cut, and

2 california State University Northridge, “General Education Section: Basic Skills,” CSUN On-
Line University Catalog 2010-2012, http://www.csun.edu/generaleducation.htmlf#basicskills
[accessed October 2010].
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having to work with health and safety concerns regarding
understaffed and under-funded programs.

11.3 Make a rank-ordered list of program recommendations. These
recommendations should be clearly based on the information
included in Sections 1 through 11 of this document. You may
include recommendations that do not require additional fiscal
resources.

1. Hire a tenure-track faculty for the Digital Arts program.

2. Ensure the on-going funding, maintenance, and upgrades of
technology, equipment, and facilities.

3. Ensure the safety of students, staff, and facilities
through equipment, training, protocols, and staffing.

4. Support the 200s-Complex Remodeling efforts to upgrade
existing classroom and lab spaces, remodel the Hyde Art
Gallery, and relocate the Humanities program within its
new division.

5. Develop new majors, including Art History, Studio Arts,
and Humanities SB-1440 Transfer Degrees; Jewelry Design;
Museum Studies; and others in response to student and
community needs.

6. Review and revisit the Visual Arts major core and emphases
tracts. Review and update course outlines across the
department, especially in light of new degree programs.

7. Develop a Museum Studies program and related curriculum,
expanding the use of the Hyde Art Gallery as a teaching lab.

8. Restore the Gallery Curator to full-time status and
expand the gallery assistant position to full-time.

9. Restore and expand Study Abroad programs on campus and
restore the position of Study Abroad Coordinator.

10. Forge partnerships with the Counseling Department; educate
counselors about course offerings, transferability of
classes, and benefits of majoring in the Arts and
Humanities.

11. Better serve students by offering additional lab and
class sections, restoring summer school to its pre-budget
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12.

13.

14.

15.

cuts levels, expanding offerings nights and weekends,
developing Humanities/Art History labs and hiring lab
staff.

Hire staff to sustain and ensure safety of current
programs, namely, a second full-time Photography

technician, and a full-time Digital Arts lab technician.

Hire a second tenure-track Sculpture instructor to keep
up with demand and safety of sculpture curriculum.

Partner with the Instructional Research Office on
research topics related to student success, gender and
enrollment, and benefits of Visual Arts and Humanities
education.

Hire a department secretary.

~-END OF REPORT--
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Visual Arts & Humanities
Six-Year Unit Plan [Abridged Form] October, 2010

Chair: Malia E. F. Serrano

Community Outreach/Response

1.

Plan, host and/or collaborate with partner organizations on a
variety of outreach programs such as but not limited to: the Hyde
Gallery, Fine Arts Affaire, Art Festivals; Artist Residency,
Lecture Series, Symposia; Study Abroad; High School Outreach;
Transfer.

. Curate art shows in the Hyde Gallery that enlighten, challenge

and educate the local community and college community.

. Create, coordinate and support a department website as a function

of outreach as well as tool for providing accessible information
on various programs and events.

. Maintain faculty memberships and participation in exhibits at

local and regional museums.

Work with outside organizations to develop access to new
technologies and resources.

Student Success and Support

1.

Evaluate curriculum for currency and relevancy and revise or
develop courses and programs to further the VA & H department
mission. Examples include but are not limited to: updating course
outlines, reviewing the core classes and electives, developing
new courses, programs, and degree strands, developing and
maintaining articulation of courses, and participating in Program
Review.

. Support student retention, success efforts through SLO

implementation, through the pursuit of links with transfer
institutions both public and private to ensure acceptance of our
courses towards transfer and a four-year degree. Examples include
but are not limited to: course schedules, program review,
research-tutorial laboratories, on-line course development,
transfer links, business and non-profit partnerships, and club

involvement.

Support and secure classified and faculty staffing requests. (See
Section I for priorization and details.)

Support the 200 Remodeling efforts to upgrade existing classroom
and lab spaces and relocate the Humanities Program.



7.

. Ensure the on-going maintenance and upgrades of facilities,

equipment, and technology for safe/effective curriculum delivery
throughout the department and including the Hyde Art Gallery.

. Develop the Museum Students program, which includes developing

curriculum, utilizing the Hyde Gallery as a teaching lab,
remodeling the Hyde Gallery, restoring the Gallery Curator to its
full-time status, expanding the gallery assistant position to
full-time, increasing programming and community connections.

Fully fund a VA & H OSHER scholarship.

Department Resources and Development

1.

Ensure the maintenance and/or upgrade of facilities, technology,
and equipment necessary for a safe and/or effective curriculum
delivery and for the Hyde Art Gallery.

. Carry-out timely and ongoing roll-over of all of the departmental

computer systems (Mac/PC), audio/visual classroom systems across
all programs; carry-out periodic replacements or upgrades of
operating systems housed in faculty offices to facilitate
effiencey and currency as well as to support on-line instruction.

. Carry-out timely and ongoing software upgrades, maintenance

updates, and updates of license packages throughout the
department across all programs.

. Ensure replacement and/or renovation of major equipment and tools

such as kilns, pug mills, welders, cutters, furnaces, mixers,
spray booths, exhaust systems, saws, blast cabinets, floor
equipment, tools, and other equipment necessary for the safe and
effective delivery of curriculum across programs.

. Find permanent budget funding to maintain ARTstore as a Campus-

wide resource.

. Collaborate with the College Facilities Committee and the

District to merge Campus energy saving and conservation plans
with Department Facility needs and remodel plans.

Faculty/Staff Professional Development

1.

Support sabbatical leave for renewal, research and exposure to
new trends in VA & H with the goal of empowering the faculty,
staff and the students with cutting edge ideas, technologies and
approaches to teaching and learning.

. Support faculty and staff affiliations, memberships, conference

attendance with related professional organizations.



3.

Establish and maintain inter-disciplinary collaborations between
programs and the department and with a wider campus and community

audience.

Support staff- and faculty-training and professional development
as it relates to a variety of initiatives. Examples include but
are not limited to: computer training, equipment training,
student success, field work, and retreats to address issues of
program planning, curriculum, and instruction.

Curriculum Development

1.

Evaluate curriculum for currency and relevancy, and revise or
develop courses and programs to further department mission.
Examples include but are not limited to: updating course
outlines, reviewing the core classes and elective, developing new
courses, programs and degree strands, developing and maintaining
transferability of courses and participating in Program Review.

. Implement curriculum changes of select VA&H courses to ensure

relevant and innovative instruction and the further development
of new majors, dynamic instructional delivery strategies as well
as interdisciplinary course offerings.

Develop new majors and certificates such as but not limited to:
Jewelry Design; Humanities Degree; Museum Studies; and SB~1440
Transfer Degrees.

Staffing Needs

1.

2.

Hire new Full time faculty position in Digital Arts

Hire a Digital Arts Building Computer Lab Technician to meet the
current and future instructional support needs of the programs
housed in the Digital Arts building.

. Apply for an additional Sculpture/3-D faculty Position.

. Hire a second Photography Lab Technician to meet the current and

future instructional support, a key element being health and
safety, of the Photography program.

. Restructure the Gallery Curator and Gallery Assistant positions

to reflect the actual workload involved with the position, as
well as to better serve our curricular and programing needs in
line with the new gallery of the planned 200-complex remodel.

Staff position for a research specialist in the new Art History
Humanities tutorial laboratory.

. Create an administrative assistant position to facilitate the

day-to-day operations of the VA&H department, which has twelve



full-time faculty, more than forty adjunct faculty, three
technicians, a gallery curator, a gallery assistant, and eight

academic programs.

Student Outcomes
1. Complete our six-year plan of SLO assessments across all courses.

2. Complete SLO assessment analysis yearly making informed changes
as necessary.

3. Respond to the requests of the student-learning-outcomes
coordinator in a timely manner regarding annual assessment,
reports, and future SLO initiatives.

The planning goals and initiatives of Department of Visual Arts and
Humanities support the College Strategic Planning Priority Goals in
the values of: 1) student access; 2) learning and student success; 3)
robust fiscal and physical resources; 4) economic and community
development; and, the 5) value and support of employees.



Curriculum Development

Goal: Develop an Associate’s Degree in Photography for students seeking a career-ready
terminal degree. Revise the Associate’s Degree in Art with an Emphasis in Photography for
students seeking a degree appropriate for transfer.

Status of goal: Completed.

What activities did you Photography faculty Suda House and Paul Turounet
undertake to achieve these initiated the curriculum development and revisions in
goals? response to program and student needs. Former Art

Department faculty voted unanimously to approve their
curriculum adoptions and changes. Professors House and
Turounet carefully researched and developed the degree
strands, developing four new courses and receiving
approval from the Curriculum Committee. Necessary
changes were made to the Grossmont Catalog. The
Photography Program advised current and prospective
students. In 2009, twenty students graduated with either
an AA in Photography or an AA with an emphasis in
Photography degree.

What challenges/obstacles have
you encountered?

Report and explain the data that
you have to verify progress
toward your goal?

Has this goal changed and why
How did the achievement of your
unit goals help move the college
forward toward fulfillment of
the planning priority goals in
its strategic plan?

Additional Comments? The new degrees correspond with the inauguration of the

program’s new facility and in increase in student
demand.




Student Success and Support

Goal: Fully-fund a Bernard Osher Scholarship for the Visual Arts & Humanities Department

by raising $13,500 by June 2011.

Status of goal:

On-going.

What activities did you
undertake to achieve these
goals?

Marion de Koning presented goal to faculty and
volunteered as the Scholarship Liaison to the
Foundation.

Scheduled presentations by GC Foundation Director at
faculty meetings. Discussed and agreed that full-time
faculty would make a substantial monthly contribution
for 18 months and/or fund-raise an appropriate share.
Made appeal in person and via email to adjunct faculty,
staff, retirees, and department supporters. Brainstormed
and held fund-raising activities.

What challenges/obstacles have
you encountered?

The economic climate of San Diego County is in
recession. Home values have dropped, unemployment is
high, the state is reporting a negative cost of living
adjustments. Faculty feel the financial stress shared by
the rest of the region.

Report and explain the data that
you have to verify progress
toward your goal?

Regular updates regarding the fund are supplied by
Grossmont College Foundation.

Has this goal changed and why

Initially we thought that each of the 12 faculty would
pledge a $1,125.00 contribution over 18 months. This was
too high for some, so the full-time faculty discussed

ways of fund-raising and involving adjunct support at a
modest level.

How did the achievement of your
unit goals help move the college
forward toward fulfillment of
the planning priority goals in
its strategic plan?




Additional Comments? The money raised by faculty will receive a 50% match by
the Osher Foundation. An annual scholarship of one
thousand dollars will be awarded to a student in our
department. Due to strength of the Osher Foundation, the
scholarship program will continue in perpetuity.




Program Resources and Development

Goal: Ensure the maintenance and/or upgrade of equipment necessary for safe and/or

effective curriculum delivery.

Status of goal

On-going.

What activities did you
undertake to achieve these
goals?

Faculty and staff participated in planning groups,
committees and task-forces. They collaborated with the
Facilities Department, wrote grants, and made requests
through appropriate channels such as the former ETC
process.

What challenges/obstacles have
you encountered?

Report and explain the data that
you have to verify progress
toward your goal?

The following has been realized by our department since
the last Program Review cycle:

e Photography, Digital Media, Sculpture, and Jewelry
Design moved into new facilities designated for
their programs and installed with new capital
equipment.

e Painting & Drawing acquired twenty workbenches and
twenty-five easels.

e Ceramics acquired eight kilns, replacing equipment
in use since 1980.

e Art History and Humanities received funding through
the Library and Foundation to continue funding the
digital database, ARTstor.

Has this goal changed and why

The Digital Arts and Sculpture buildings have been
realized. However, the maintenance and upgrade of

equipment is an on-going concern and goal of our
department.

How did the achievement of your




unit goals help move the college
forward toward fulfillment of
the planning priority goals in
its strategic plan?

Additional Comments?




Community Outreach/Response

Goal: Successfully host a Fine Arts Affaire: a fundraiser to support student awards in

the Arts.

Status of goal

Completed.

What activities did you
undertake to achieve these
goals?

Faculty worked closely with the Arts Council,
Foundation, Gallery Staff, and Facilities. Planning
meetings and post-event meetings were held. The artist
community along with food/wine vendors were contacted
for donations. Efforts were undertaken for Marketing,
Public Relations, Entertainment, Decorations,
Refreshments, Silent and Live auctions, Opportunity
Drawings, Liquor License, Invitations, Transportation
and Signage from Parking Lots to event, Installation of
Art Exhibit, Sale and Packaging of Artworks,
Appreciation to Donors.

What challenges/obstacles have
you encountered?

Challenges include: gauging the taste’s Fine Arts
Affairs patrons; asking for donations from artists year-
after-year; planning and logistics can be herculean;
Foundation and Arts Council may have differing ideas or
goals for the event.

Report and explain the data that
you have to verify progress
toward your goal?

Has this goal changed and why

Due to the downturn in the economy and the faculty’s
newest initiative to fund a Bernard Osher Scholarship,
the department has decided to take a hiatus from the
Fine Arts Affaire gala. It will be revisited in the
Spring of 2011

How did the achievement of your
unit goals help move the college
forward toward fulfillment of




the planning priority goals in
its strategic plan?

Additional Comments?

Faculty/Staff Professional Development

Goal: Develop a Mission Statement for the Department of Visual Arts & Humanities.

Status of goal: Completed.

What activities did you Full-time faculty met off-campus for a retreat. We
undertake to achieve these worked collaboratively through a consensus process to
goals? develop the mission, vision, and values, statement. Once

agreed upon, we presented it to the Division Dean,
department staff, and adjunct colleagues.

What challenges/obstacles have It took some time to find a date where by all twelve
you encountered? faculty were free and could attend.

Report and explain the data that | We have published our Mission Statement on the

you have to verify progress department website.

toward your goal?

Has this goal changed and why We plan to revisit our Mission Statement every Program

Review cycle.

How did the achievement of your
unit goals help move the college
forward toward fulfillment of
the planning priority goals in
its strategic plan?

Additional Comments? This exercised fostered collegiality and provided an
opportunity to bond as a new department.




Six-Year Department/Unit Plan

Department/Unit Name: Visual Arts & Humanities
Month/Year: Revised October 2010

Instructions:

This Six-Year Unit Plan details the goals that you have for your
department/unit in a number of areas, as well as the strategies that
you plan to implement to achieve those goals. Each year, this plan
will inform and be implemented through the activities in your various
annual action plans. In addition, this plan is organized so that the
work eventually accomplished in the areas listed can be used to
complete key sections of your next program review document.

Please fill out all portions as completely as possible. Some units in
student and administrative services will need to indicate where the
sections do not apply.

THE DEADLINE FOR SUBMITTING THIS COMPLETED SIX-YEAR DEPARTMENT/UNIT
PLAN TO YOUR DEAN IS FRIDAY, NOVEMBER 6:n, 2009.

Remember, for your Six-Year Plan, you are developing your
department/unit goals and strategies (activities) for each of the
areas listed as plan sections on the following pages. Your goals and
activities may support one or more of the following College Strategic
Planning Priority Goals that are provided here for your reference:

Student Access

Goal 1: Better serve students in historically under-served populations
Goal 2: Respond to changing community needs

Learning and Student Success

Goal 3: Provide an Exceptional Learning Environment to Promote Student Success
Goal 4: Promote Student Success for Historically Under-served Populations

Goal 5: Promote Student Success for Historically Under-prepared Populations
Robust Fiscal and Physical Resources

Goal 6: Promote Institutional Effectiveness

Goal 7: Develop and maintain an exceptional learning environment

Goal 8: Maximize Revenue from Traditional and Non-Traditional Sources

Economic and Community Development

Goal 9: Enhance Workforce Preparedness
Goal 10: Develop Innovative Partnerships That Meet Long-term Community Needs

Value and Support of Employees

Goal 11: Promote Employee Success



BACKGROUND
A. Please provide a list of your most recent program review
recommendations.

1. a. (VA) Maintain a level of Nine full-time faculty. (Note: this
recommendation was made prior to our merger with the Humanities Area
and construction of our new Lab buildings resulting in a 30% plus jump
in Art Dept. growth since the new buildings opened)

b. (Hum) Develop department resource library, including
trechnological instructional resources; identify storage area.

2. a. (VA) Consider the new digital media degrees in Art and the new
Digital Arts building in developing full time faculty staffing
reqguests.

b. (Hum) Identify and hire tutors for humanities.

3. Create new positions for Sculpture and for Digital Media
technicians to staff the Sculpture and Digital Arts lab buildings.

4. Remodel and upgrade the Hyde Art Gallery facility.

5. Ensure renovation work in the 200’s building complex meets health
and safety standards.

6. Upgrade instructional equipment and technology as facilities are
constructed or renovated.

7. Update course outlines.

B. If applicable, please provide a list of any advisory committee
recommendations.

An extensive remodel of the 200's guad was recommended by the College
200’'s Complex Task Force. The Task Force’s recommendations were
adopted by the College Facilities Committee. An architect has already
been hired to move forward with specific designs and to develop an FPP
for this project. The 200-remodel should be updated to provide for the
addition of the Humanities program including classrooms, office space,
and a shared research laboratory with Art History.

C. If applicable, please provide a list of any
certification/accreditation recommendations.

NOT APPLICABLE
PLAN SECTIONS
In each section, answer the questions as completely as possible.

Remember that you are discussing long-term plans for the next six
years.



D. Community Outreach/Response
1. What is/are your six-year goal(s) in this area?

D-1. Plan, host and/or collaborate with partner organizations on
a variety of outreach programs such as but not limited to:

e Hyde Gallery / Fine Arts Affaire / Art Festivals

« Artist Residency / Lecture Series / Symposia

* Study Abroad

* High School Outreach / Transfer

D-2. Curate art shows in the Hyde Gallery that enlighten,
challenge and educate the local community and college community.

D-3. Create, coordinate and support a department website as a
function of outreach as well as tool for providing accessible
information on various programs and events.

D-4. Maintain faculty memberships and participation in exhibits
at local and regional museums.

D-5. Work with outside organizations to develop access to new
technologies and resources.

Briefly explain:
a. Why each 6-year plan goal was chosen (include any supporting data)

D-1. Outreach programs bring a high level of visibility to the
college and to the Visual Arts & Humanities Department resulting
in high student interest and demand. Moreover, we value the arts
and place a high priority on promoting programs that support
them.

D-2. The Hyde gallery is our primary link to the community and a
primary draw for community members to visit the campus college at
large.

D-3. A website is one of the most efficient and effective ways of
communication information about our programs and department. It
is a standard component of successful business and one that needs
our attention.

D-4. Professional memberships in organizations such as College
Art Association, National Association of Community College
Humanities, San Diego Museum of Art, and Museum of Contemporary
Art San Diego are essentials for effective teaching and learning.
Through these organizations, we develop opportunities to work
with the community on collaborative projects while promoting our
Department program offerings.

D-5. Business partnerships are essential for creating internships
for our students, being up-to-date with industry standards, and



securing support in terms of donations and publicity. Museums,
Galleries, Vendors, Manufacturers and Area Businesses have
continued to be our biggest means of external support for our
programs and our student. The relationships we maintain with
these groups are nearly symbiotic as they serve both our
institutional goals as well as the training and placement of our
students in jobs and careers. We will continue to have material,
equipment and infrastructure issues that cannot be solved
strictly through internal means only.

b. Explain how each 6-year plan goal above supports the college
strategic planning priority goals

Each six-year plan goal supports every aspect of the College
Strategic Planning Priority Goals as outreach programming and
community partnerships help to promote student success, increase
diversity, emphasize facilities, support development and
partnerships, and promote employee success.

2. What strategies/activities would you undertake to accomplish each
6-year plan goal?

To accomplish these goals, on-going planning is essential along
with effective communication with college support services and
community organizations. The department has a track record of
systematically planning for its goals and undertaking the steps
needed to be successful. We will continue to do so.

3. How will you demonstrate that you have accomplished each 6-year
plan goal (be sure to include how data will be collected/assessed)?

Data will be collected throughout these initiatives to review
their effectiveness. Evaluations will be collected after each
workshop and/or outreach activity assessing the success of the
program or need for improvement. Records will be maintained
regarding gallery attendence and programing, and faculty will
maintain records on individual initiatives such as exhibitions or
lectures to be used in assembling data for program review and
departmental self-study.

E. Student Success and Support
1. What is/are your six-year goal(s) in this area?

El. Evaluate curriculum for currency and relevancy and revise or
develop courses and programs to further the VA & H department
mission. Examples include but are not limited to: updating course
outlines, reviewing the core classes and electives, developing
new courses, programs, and degree strands, developing and
maintaining articulation of courses, and participating in Program
Review.



E2. Support student retention, success efforts through SLO
implementation, through the pursuit of links with transfer
institutions both public and private to ensure acceptance of our
courses towards transfer and a four-year degree. Examples include
but are not limited to: course schedules, program review,
research-tutorial laboratories, on~line course development,
transfer links, business and non-profit partnerships, and club
involvenment.

E-3. Support and secure classified and faculty staffing requests.
(See Section I for priorization and details.)

E-4. Aggressively support the 200 Remodeling efforts to upgrade
existing classroom and lab spaces and relocate the Humanities
Program.

E-5. Ensure the on-going maintenance and upgrades of facilities,
equipment, and technology for safe/effective curriculum delivery
throughout the department and including the Hyde Art Gallery.

E-6. Develop the Museum Students program, which includes
developing curriculum, utilizing the Hyde Gallery as a teaching
lab, remodeling the Hyde Gallery, restoring the Gallery Curator
to its full-time status, expanding the gallery assistant position
to full-time, increasing programming and community connections.

E-7. Fully fund a VA & H OSHER scholarship.
Briefly explain:
a. Why each 6-year plan goal was chosen {(include any supporting data)

E~-1. Effective programs ensure student success and responsive
curriculum is current with changing trends is paramount in
providing relevant instruction.

E-2. We value student success and an effective path toward
transfer and graduation.

E3. Faculty and staff are essential for safe, effective, and
successful programs. Our department, programs, and facilities
have grown but our staffing needs have not been met and our
staffing has not kept pace. Our department has grown from the 8th
or 10" largest department on Campus to the 3rd largest department
- just behind Math and English. We grew 30% in just 2 years
following the opening of our new facilities, and we still are not
able to accommodate all of the students trying to enroll in
classes. We have over 40 adjunct instructors and the workload for
full-time faculty is now overwhelming. We would have grown even
larger except the restrictions on adding classes due to the
current State Budget Crisis.



E-4. E.5. and E.6 Safe and professionally utilized spaces,
equipment, and technology that are up-to-date and in good working
order are essential for sustainable, effective and successful
programs. We have massive and long standing infrastructure
problems associated with 50 year old buildings and aging
instructional equipment in the 200 building. All of these have
been documented in detail in assessment studies and I.P.P.
documents approved by the State. Improvement of our facility and
machinery is critical to serve our student by having the updated
facilities, tools and equipment necessary to achieve their
studies and/or professional goals. We also need to replace the
Hyde gallery - A food-court Patio that was converted to an
emergency classroom following a fire in 1970 and then turned over
to the department as a gallery lab space in 1972. We are running
the current Gallery program on an inadequate budget to properly
serve the 300 plus departmental class sections and hundreds of
other disciplines across campus that currently use the gallery
every year. With the new configuration of the department, it is
important that the Humanities program be located with its
division and its department.

E-7. The department faculty and staff are committed to our
students’ success: the scholarship with its 50% match and
guaranteed return in perpetuity was something we unanimously
wanted to support.

b. How each 6-year plan goal above supports the college strategic
planning priority goals.

These five goals collectively support every aspect of the College
Strategic Planning Priority Goals.

2. What strategies/activities would you undertake to accomplish each
6-year plan goal?

E-1. We are evaluating these aspects during Program Review, and
the conversations will be on-going in our semester-scheduled
retreats. Programs are also now evaluated under the SB-1440
Degree for Transfer legislation passed October, 2010.

E-2. We are evaluating these aspects during Program Review, and
the conversations will be on-going. Student survey information
will be evaluated. SLOs are planned for and assessed.

E~-3. These requests are addressed in Program Review, through
staffing committees, and activity proposals.

E.4. E-5. E-6. Faculty serve on task-force groups, 200 remcodel
planning committees, facilities committee. Faculty plan for and
submit technology and equipment requests through the budget



process and/or activity proposal process. We need to totally
replace the Hyde gallery - A 50 year old food-court Patio that
was converted to an emergency classroom following a fire in 1970,
and then turned over to the department as a Gallery Lab teaching
space in 1972.

E.7. Faculty paycheck deductions and fundraising efforts are on-
going.

3. How will you demonstrate that you have accomplished each 6-year
plan goal (be sure to include how data will be collected/assessed)?

Data will be collected throughout these initiatives to review
their effectiveness. Evaluations will be collected for
appropriate activities assessing the success of each activity or
initiative. Records will be maintained regarding Building and
infrastructure improvements through standard campus governance
committees and task forces; and faculty will maintain individual
records on individual initiatives.

Curriculum changes are archived as course outlines and/or degree
modifications are adopted, and measurable data is available’
through the Curriculum Committee process. SLO activities are a
data collection process, so SLO records will also be archived and
available for review. Data is available for both real donations
and in-kind contributions to our Department and could be compiled
if necessary to show the effectives of support by local/national
institutions, vendors, manufacturers and suppliers. Gallery
attendance and usage is tracked on a constant basis, and the
gallery is the venue used to generate program-wide SLO
assessments via written assessment testing. For faculty
positions, enrollment numbers are easily available to confirm the
dire need to hire new Full time faculty via the past, current and
future Faculty Staffing processes.

F. Department/Unit Resources and Development
1. What is/are your six-year goal(s) in this area?

F-1. Ensure the maintenance and/or upgrade of facilities,
technology, and equipment necessary for a safe and/or effective
curriculum delivery and for the Hyde Art Gallery. A major focus &
top priority of the entire Visual Arts and Humanities Department
will be to address long-standing infrastructure problems
associated with 50 year old buildings and ageing instructional
equipment in the 200 buildings. Additional instructional,
research and laboratory spaces and more effiecent room
utilization will result from this remodel/reconfiguration process
of the 200 complex.

F-2. Timely and ongoing roll-over of all of the departmental
computer systems (Mac/PC), audio/visual classroom systems
including those in the in the Art History, Drawing & Painting,



Digital Arts, Photography, Jewelry, Ceramics, Hyde Gallery,
Humanities, and Sculpture areas. Periodic replacement or
upgrading operating systems of computers housed in faculty
offices to facilitate effiencey and currency as well as to
support on-line instruction.

F-3. Software upgrades, purchase new software, and maintenance
updates of Software and license packages throughout the
department with the latest operating system.

F-4. Replacement and/or rennovation of Major Equipment and Tools
such as Kilns, Pug Mills,Welders, Cutters, Furnaces, Mixers,
Spray Booths, Exhaust Systems, Saws, Blast Cabinets, Floor
Equpiment and Tools. Many of these these items are very old and
are at or near their designed lifespan. In some cases, the loss
or deteroration of these items could severely impact our program
offerings and the safety of students, faculty and staff members.

F-5. Find permanent budget funding to maintain ArtStore as a
Campus-wide resource.

F-6. Collaborate with the College Facilities Committee and the
District to merge Campus energy saving and conservation plans
with Department Facility needs and remodel plans.

Briefly explain:
a. why each 6~year plan goal was chosen (include any supporting data)

F-1. 50 year old buildings and ageing instructional equipment in
the 200 buildings is harming our ability to serve existing
student demand and restricting expanded program offerings. We are
currently turning away students due to ineffecent and obsolete
lab infrastructure. This Supporting data for these findings are
available through District and College Design Task Force, IPP &
FPP records.

F-2. Timely and ongoing replacement or upgrading operating
systems of computers via lab roll-overs of all of the
Department's Mac computers are necessary due to the need to
upgrade operating systems and software licenses used for
instruction. Current college policy is to upgrade and/or rollover
labs on a three year cycle. This policy is addressed

under Standard III-C of the College Acreditation Report located
at:http://www.grossmont.edu/accreditation/selfStudy0807/standards
/standard 3c.pdf and as a part of the College Technology Plan
(page 18 - 43) at:
http://www.grossmont.edu/accreditation/selfStudy0807/evidence/tec
hnology plan 0407.pdf Replacement or upgrading operating systems
of computers housed in faculty offices is necessary as most of
these computers are nearing their intended life cycle, so their
platforms are obsolete and are no longer able to support the
latest operating systems.




F-3. Software upgrades and purchase new software is necessary to
maintain access to current Software license packages throughout
the department. We must keep pace with software that our
students, staff and industry are using in order to continue to
provide provide relevant curriculum and job training. Adjunct
faculty need software licenses to keep up with software upgrades
course preparation.

F-4. Replacement and/or rennovation of Major Equipment and Tools
such as Kilns, Pug Mills, Welders, Cutters, Furnaces, Mixers,
Spray Booths, Exhaust Systems, Saws, Blast Cabinets, Floor
Equpiment and Tools is necessary to maintain in order to continue
to provide provide relevant curriculum and job training. Since
many of these these items are very old and are at or near their
designed lifespan, we are faced with eminent risk of shutting
down areas of our program due to system failure, and well as
potential safety hazards to students and staff in some cases.

F-5. ArtStore is used District-wide, but the license costs
exceeds the total Art History Budget. Artstor is a critical need
for all District Art History and humanities classes. It is a
resource available district-wide and should be funded
accordingly.

F-6. The College Facilities Committee and the District energy
saving and conservation plans with Department Facility needs can
solve two issues at once: We need shade in our outdoor work
areas, and the college is looking at locations to install Solar
Panels to offset our onsite energy consumption. By installing
Panels in the existing Sculpture and Ceramics yard areas, as well
as the planned (200's remodel) Drawing and Painting outdoor work
area, we can solve the problem of no existing shade while
generating electricty to offset campus daytime consumption.

b. how each 6-year plan goal above supports the college strategic
planning priority goals

These six goals collectively support every aspect of the College
Strategic Planning Priority Goals.

2. What strategies/activities would you undertake to accomplish each
6-year plan goal?

F-1. The Department will continue to work work through District
and College Design Task Force, IPP & FPP processes to facilitate

this goal.

F-2. The Department will continue to work work through campus the
Program Review Committee, District Information systems, and
Instructional Computing Services to plan and implement a Lab Roll
schedule due for 2010 - 2011 to facilitate this goal.



F-3 Plans to upgrades and purchase new software is necessary
throughout the department. The Department will continue to work
work through campus the Program Review Committee, District
Information systems, and Instructional Computing Services to plan
and impliment a Lab Roll schedule due for 2010 - 2011 to
facilitate this goal.

F-4 Replacement and/or rennovation of major equipment is
necessary throughout the department. The department will continue
to work work through campus the Program Review Committee,
Equipmment and Technology request processes, and Campus Safety
Committee other planning processes to facilitate this goal. Each
discipline area of the Department will develop individual
discipline area initiatives in their one year plans to accomplish
these goals.

F-5. We would work to establish a District~wide Library license
system to be used by both Colleges.

F-6. Work with the College Facilities Committee and the District
energy saving task force on plans with Department Facility needs
can solve two issues at once: We need shade in our outdoor work
areas, and the College is looking at locations to install Solar
Panels to offset our onsite energy consumption. By installing
Panels in the existing Sculpture and Ceramics yard areas, as well
as the Planned (200's remodel) Drawing and Painting outdoor work
area, we can solve the problem of no existing shade while
generating electricty to offset campus daytime consumption.

3. How will you demonstrate that you have accomplished each 6-year
plan goal (be sure to include how data will be collected/assessed)?

F-1. College Program Review Committee, Equipmment and Technology
processes, include extensive reporting processes that track Data
and results of these requests. The Department will generate
reports via our one year planning processes, and each individual
area will develop and contribute specific data for sections of
the department report (as relevant to their area needs).

F-2. This process will be tracked through the Program Review
Committee, District Information systems, and Instructional
Computing Services records and minutes, as well as departmental
data collected as a part of the process.

F-3. The department will apply and track Instructional Computing
Services plans to implimentation a Lab Roll schedule starting in
2010 - 2011 to collect and assess Data toward this

goal.



F-4. The Department will collect and assess Data within the
Equipmment and Technology request processes, and Campus Safety
Committee other planning processes to track and facilitate
this Goal.

F-5. ArtStore is used District-wide, but the license costs
exceeds the total Art History Budget. Artstor is a critical need
for all District Art History and humanities classes. We would
work to establish a District-wide Library license system to be
used by both Colleges, and track this through Campus

and District Governence Processes.

F~-6. We would work through Campus and District Governence
Processes, as well as the 200's remodel Design Task Force and the
Facilities Committee.

G. Faculty/Staff Professional Development
1. What is/are your six-year goal(s) in this area®

Gl. Support sabbatical leave for renewal, research and exposure to
new trends in VA & H with the goal of empowering the faculty, staff
and the students with cutting edge ideas, technologies and
approaches to teaching and learning.

G2. Support faculty and staff affiliations, memberships, conference
attendance with related professional organizations.

G3. Establish and maintain inter-disciplinary collaborations between
programs and the department and with a wider campus and community

audience.

G-4. Support staff- and faculty-training and professional
development as it relates to a variety of initiatives. Examples
include but are not limited to: computer training, equipment
training, student success, field work, and retreats to address
issues of program planning, curriculum, and instruction.

Briefly explain:
a. why each 6-year plan goal was chosen (include any supporting
data)

G-1. Past sabbatical research projects have garnered new and
innovative ideas and concepts which have renewed and revitalized
the Visual Arts program.

G-2. Faculty links to museums, galleries, and arts and humanities
professional organizations and scholarly societies provide
solutions for issues from a larger, global perspective. Among
past and curent groups we have worked with are the Museum of
Photographic Art, the National Conference for Education in the



Ceramic Arts, the College Arts Association, Caltrans, Helix &
Padre Dam Water Districts, UCSD, The Timken Museum, The San Diego
Museum of Art, The Government of South Korea, and The Government
of Japan.

G-3. The nature of Visual Arts & Humanities programs is diverse,
as such we value inter-disciplinary collaborations.

G-4. Technology continually changes the scope of our medium and
it is imperative to be current. The Visual Arts & Humanities
Department hosts outside presentations from various manufacturers
and suppliers to keep us informed as well reports from research
garnered from sabbaticals and conference attendance.

b. how each 6~year plan goal above supports the college strategic
planning priority goals

G-1. Sabbatical research supports Goals 2, 3, 6, 7, 9, and 11 by
investing in the individual educator and providing them with
opportunities to fulfill these goals effectively.

G-2. Active affiliation with Arts organizations supports Goals 3,
4, 5, 6, 7, 9, 10 and 11 by keeping faculty and staff current,
aware of changing events, trends and developments as well as
giving a different perspective on institutional problem solving
through knowledge ofothers problems/issues/solutions.

G-3. Collaborative programs support student success, diversity,
partnerships, fund-raising, and employee success.

G-4. Continued staff education and training supports Goals 2, 6,
7, 9, and 11 by providing our instructors and staff the
institutional support necessary to grow, adapt, change and
respond to the demands of the Arts and related Industry.

2. What strategies/activities would you undertake to accomplish
each 6-year plan goal?

G-1. Support the Academic Senate and the AFT in maintaining the
sabbatical leave opportunity for faculty so renewal and research
regenerates our program and the college in its educational
pursuits.

G-2. Maintain strong lines of communication, membership and
volunteer participation in area museums, galleries and non-
profits. Attend local and national meetings of Visual Arts &
Humanities organizations that support the dissemination of
information relevant to the instruction of Art in the college
environment.

G-3. A department task force to explore and plan inter-
disciplinary programs has been formed.



G-4. Invite, host and otherwise provide a venue for
manufacturers, suppliers, technicians and other specialists to
visit our department and present information. Develop links to
industries related to design and the Arts as a way of constantly
updating and developing curriculum

relevant to our students, as well as upgrading our technologies
to match arts industry standards.

3. How will you demonstrate that you have accomplished each 6-
year plan goal (be sure to include how data will be
collected/assessed)?

G-1. Sabbatical leave final reports and subsequent improvements
to either the curriculum, the instructional delivery or the
implementation of new ideas have been and will continue to be
assessedby the students we serve and the changes in the courses.

G-2. G-3. Presentation of papers at conferences, hosting of
workshops at the campus, as well as showcasing our facility to
visitors will enrich as well as document our involvement.

G3. Incorporating the new technologies, equipment, processes and
materials in the classroom will demonstrate the growth necessary
to inform and grow as a leading program in the visual arts and
humanities.

H. Curriculum Development
1. What is/are your six-year goal(s) in this area?

H1l. Evaluate curriculum for currency and relevancy, and revise or
develop courses and programs to further department mission.
Examples include but are not limited to: updating course
outlines, reviewing the core classes and elective, developing new
courses, programs and degree strands, developing and maintaining
transferability of courses and participating in Program Review.

H2. Implementation of curriculum changes of select VA & H courses
to insure relevant and innovative instruction in the further

development of new majors, dynamic instructional delivery
strategies as well as interdisciplinary course offerings.

H3. Develop new majors
Briefly explain:

a. why each 6-year plan goal was chosen (include any supporting
data)



H-1 and H-2, H-3. The continual evolution of Art and the wvarious
media and venues requires a constant re-examination of our
curriculum on a yearly basis to better prepare our students.

b. how each 6-year plan goal above supports the college strategic
planning priority goals

H-1, H-2, H-3. Continual examination and revision of the AA
degree in Art supports the college strategic planning priority
goals of 2, 3, 4, 5, 7, and 9 by being responsive first to
curriculum revisions and additions to meet the changing
environment and secondly this

provides the pathway for students to follow to reach their
individual goals and success.

H-1, H-2, and H-3. Courses acceptable for transfer supports the
college strategic planning priority goals of 2, 3, 4, and 5 by
providing for all students who desire advance degrees the
opportunity to utilize the work completed at the community
college for successful transfer and seamless admission to a
higher institution.

2. Wwhat strategies/activities would you undertake to
accomplish each 6-year plan goal?

H-1, H-2, H-3. Continual review, evaluation, change and creation
of new course curriculum.

H-1, H-2, H-3. Site visits with transfer institutions in
combination with faculty sabattical activities, for the evalution
and assessment of four-year requirements of transfer institutions
for Art using traditional and non-traditional research methods.
We also will need a closer dialogue with our articulation officer
and our transfer center to analyze what we can do to ensure
student success (E1 and E2).

H-1, H-2, H-3. Continue our established relationships with local
and national organizations for the evaluation and assessment of
the various Art department discipline areas program and how their
involvement and contributions can be implemented to further
enhance the department's educational offerings for our students.

3. How will you demonstrate that you have accomplished each 6-
year plan goal (be sure to include how data will be
collected/assessed)?

H-1, H-2, H-3. Curriculum changes are noted and as our degree
programs evolves, and data will as well. It should be noted since
the dedication of our new facilities in 2007, the number of
students has greatly increased each in the areas that received
new facilities, and all areas of the department experienced
increased enrollment due to the reorganization of existing



spaces. As an indication for student demand for Art Education,
the department grew from 8th or 9th largest on campus to 3rd
largest (just behind Math and English) since 2002.

H-1, H-2, H-3. Data will need to be shared with us from both the
articulation officer and the transfer center.

I. Staffing Needs

1. Please explain your projected needs for staffing (include data to
support your needs)?

I-1. Hire new Full time faculty position in Digital Arts (ranked
# 3 on Campus-wide priority list): WSCH data for the Art
Department 2002-2005 indicates a maintained enrollment trend for
the entire Art Department due to the fact that the department
reached it maximum capacity to service students existing our lab
facilities in 2002-2003. Since that time, many of our students
cross-enrolled at Cuyamaca College’s Art Department in order to
escape our over-crowded lab conditions here. Since the January
2007 opening of our new facilities, the Art Department gained
14762 Square Feet (8279 in the Digital Arts alone) - our
enrollment jumped by 825.

I-2. Hiring of a Digital Arts Building Computer Lab Technician to
meet the current and future instructional support needs of the
programs housed in the Digital Arts building. The present
Instructional Computing personal do not provide for instructional
support in Digital areas and facilities within the Digital Art
Building. The Programs in the building need a specifically
trained and qualified Macintosh Technician for our digital
technology to maintained and calabrated as

well as upgrade Mac Specific software and equipment currently in
operation.

I-3. Apply for an additional Sculpture/3-D faculty Position: With
the opening of our State of the Art Sculpture/3-D facilities in
January 2007, we have shown steady growth in the sculpture area
over the past 3 years. As a baseline, Indeed the change from
2005-2006 to 2006-2007 shows a jump in our departmental WSCH from
12939 to 13768 (this also is an increase above the 2005-2006 WSCH
figures). Departmental WSCH is now well above 13,764 and rising
with the opening of the new space. We now have 6 Adjunct
instructors and 3 sections per semester being taught in the
Sculpture and 3-D areas as Full-time overload. We also run a full
schedule of Summer School classes to try and meet student demand.
We have planned for and now added new facilities to accomodate
long projected growth, and now we are exceeding those growth
projections. The Art Department is now the third largest
department on campus, with 13 Full -time and 40 plus Part-time
instructors.



I-4. We also need to restructure our Gallery Curator's and
assistant positions to reflect that actual workload involved with
the position, as well as to better serve our curricular and
programing needs in line with the new gallery in the planning
stages as a result of the 200 remodel.

I-5. Hiring of a second Photography Lab Technician to meet the
current and future instructional support needs of the Art |
Photography Program. The present job description of the current
Photography Lab Technician does not provide for instructional
support in major areas and facilities within the Art |
Photography Program, including Rooms 20-104 and 20-105. The
Photography Area has been significantly dependent on student
employment for assistance to keep both analog and digital
technology equipment maintained, upgraded and in operation.

I-6. Staff position for a research specialist in the new Art
History-Humanities tutorial laboratory.

I-7. Create an administrative assistant position to facilitate
the day-to~day operations of the VA & H department, which has
twelve full-time faculty, more than forty adjunct faculty, three
technicians, a gallery curator, a gallery assistant, and eight
academic programs.

J. Student Outcomes

If you are in an instructional area and have not done so already,
complete your six-year student outcome assessment plan by going to
http://www.grossmont. edu/student learning outcomes/SL0O%20Spreadsheet%20home.h
tm, clicking on your department link, and completing the spreadsheet.
NOTE: the student outcome plan spreadsheet was due online by October
2nd.

THE DEADLINE FOR SUBMITTING THIS COMPLETED SIX-YEAR DEPARTMENT/UNIT
PLAN TO YOUR DEAN IS FRIDAY, NOVEMBER 6:n, 2009.



Six-Year Department/Unit Plan

Department/Unit Name Art Month/Year October 2009

Instructions:

This Six-Year Unit Plan details the goals that you have for your department/unit in a number of
areas, as well as the strategies that you plan to implement to achieve those goals. Each year, this
plan will inform and be implemented through the activities in your various annual action plans. In
addition, this plan is organized so that the work eventually accomplished in the areas listed can be
used to complete key sections of your next program review document.

Please fill out all portions as completely as possible. Some units in student and administrative

services will need to indicate where the sections do not apply.

THE DEADLINE FOR SUBMITTING THIS COMPLETED SIX-YEAR DEPARTMENT/UNIT PLAN TO
YOUR DEAN IS FRIDAY, NOVEMBER 6", 2009.

Remember, for your Six-Year Plan, you are developing your department/unit goals and strategies
(activities) for each of the areas listed as plan sections on the following pages. Your goals and
activities may support one or more of the following College Strategic Planning Priority Goals that are
provided here for your reference:

Student Access
Goal 1: Better serve students in historically under-served populations
Goal 2: Respond to changing community needs
Learning and Student Success
Goal 3: Provide an Exceptional Learning Environment to Promote Student Success

Goal 4: Promote Student Success for Historically Under-served Populations

Goal 5: Promote Student Success for Historically Under-prepared Populations
Robust Fiscal and Physical Resources

Goal 6: Promote Institutional Effectiveness

Goal 7: Develop and maintain an exceptional learning environment

Goal 8: Maximize Revenue from Traditional and Non-Traditional Sources
Economic and Community Development

Goal 9: Enhance Workforce Preparedness

Goal 10: Develop Innovative Partnerships That Meet Long-term Community Needs
Value and Support of Employees

Goal 11: Promote Employee Success

BACKGROUND

A. Please provide a list of your most recent program review recommendations.
1. Maintain a level of Nine full-time faculty. (Note: this recommendation was made prior to our
merger with the Humanities Area and construction of our new Lab buildings resulting in a 30%
plus jump in Art Dept. growth since the new buildings opened)
2. Consider the new digital media degrees in Art and the new Digital Arts building in developing
full time faculty staffing requests.
3. Create new positions for Sculpture and for Digital Media technicians to staff the Sculpture and
Digital Arts lab buildings.
4. Remodel and upgrade the Hyde Art Gallery facility.
5. Ensure renovation work in the 200’s building complex meets heaith and safety standards.
6. Upgrade instructional equipment and technology as facilities are constructed or renovated.
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streamline advisement and volunteer hours from our students to accomplish all goals listed
above. Advertising through new venues, development of our department page for information
on the internet, and development of outreach programs to include workshops, demonstrations,
conferences and Gallery programing. Each discipline area of the Department will develop
individual discipline area initiatives in their one year plans to accomplish these goals.

3. How will you demonstrate that you have accomplished each 6-year plan goal (be sure to

include how data will be collected/assessed)?

Data will be collected throughout these initiatives to review their effectiveness. Evaluations will
be collected after each workshop and/or outreach activity assessing the success of the
program or need for improvement. Records will be maintained regarding gallery attendence
and programing, and faculty will maintain records on individual initiatives such as exhibitions or
lectures to be used in assembling data for program review and departmental self-study.

Student Success and Support
1. What is/are your six-year goal(s) in this area?
E1. Continual evaluation and revision of the Art degree to ensure its effectiveness in meeting

the needs of our students and the changing community.

E2. Pursue links with transfer institutions both public and private to ensure acceptance of our
courses towards transfer and a four-year degree.

E3. Continue to develop relationships with area Museums, Galleries, Vendors, Manufacturers
and Area Businesses for support and donations of equipment, techology and expendable
supplies for instruction, as well as internships for student access in the workplace.

E-4. 70% of students will pass all SLO's at a number that we deem as "exemplary".

E-5. We have massive and long standing infrastructure problems associated with 50 year old
buildings and Ageing Instructional Equipment in the 200 building. All of these have been
documented in detail in assessment studies and |.P.P. documents approved by the State.
Improvement of our facility and machinery is critical to serve serve our student by having the
updated facilities, tools and equipment necessary to achieve their studies and/or professional
goals. We also need to replace the Hyde gallery - A food-court Patio that was converted to an
emergency classroom following a fire in 1970 and then turned over to the department as a gallery

lab space in 1972.

E-6. Hire new Full time faculty position in Digital Arts (currently ranked # 3 on Campus-wide
priority list), apply for an additional Sculpture/3-D faculty Position, apply for an additional Art
History Position. We also need to restructure our Gallery Curator's Position to reflect that actual
workload involved with the position, as well as to better serve our curricular and programing needs
in line with the new gallery in the planning stages as a result of the 200 remodel.

Briefly explain:
a. why each 6-year plan goal was chosen (include any supporting data)
E1. Effective programs ensure student success and responsive curriculum is current with
changing trends is paramount in providing relevant instruction.



E2. Providing our students with goals that are reachable, where each course, each step
taken gets them closer to a degree or a career demands accountability in transfer to those
institutions willing to link with us in this objective.

E3. Museums, Galleries, Vendors, Manufacturers and Area Businesses have continued to
be our biggest means of external support for our programs and our student. The
relationship we maintain with these groups are nearly symbotic as they serve both our
instutional goals as well as the training and placement of our students in jobs and careers.
We will continue to have material, equipment and infrastructure issues that cannot be
solved strictly through internal means only.

E-4. We understand the importance of the current SLO's and are continuing to assess and
improve our curriculum. We will continue to improve how and what we teach with the
addition of the data compiled from SLO assessments.

E-5. We have massive and long standing infrastructure problems associated with 50 year
old buildings and Ageing Instructional Equipment in the 200 building. An extensive
Remodel of the 200 area was recommended by the College 200 building task Force and
this was adopted by the College facilities Committee. An Architect has already been hired
to move forward with specific designs and to develop an FPP for this project. Improvement
of our facility and machinery is critical to serve serve our student by having the updated
facilities, tools and equipment necessary to achieve their individual artistic and/or
professional goals. Supporting data available through District and Coliege Design Task
Force, IPP & FPP records.

E-6. We need to totally replace the Hyde gallery - A 50 year old food-court Patio that was
converted to an emergency classroom following a fire in 1970, and then turned over to the
department as a Gallery Lab teaching space in 1972. We are running the current Gallery
program on an inadequate budget to properly serve the 300 plus Departmental class
sections and hundreds of other Disciplines across campus that currently use the gallery
every year. In as far a Faculty hiring: Our department has grown from the 8th or 10th
largest department on Campus to the 3rd largest department - just behind Math and
English. We grew 30% in just 2 years following the opening of our new facilities, and we
still are not able to accomodate all of the students trying to enroll in classes. We have over
40 adjunct instructors and the workload for full-time faculty is now overwelming. We would
have grown even larger except the restrictions on adding classes due to the current State
Budget Crisis.

b. how each 6-year plan goal above supports the college strategic planning priority goals
E-1. Supports Goals 1, 2,3,4,6,7, &9

E-2. Supports Goals 1, 2, 3,4,5,6,7 9, & 11

E-3 Supports Goals 1,2, 3,4,5,6,7,8,9& 10
E-4 Supports Goals 1, 3,4,5,7,8,9& 10

E-5 Supports Goals 2, 3,4,5,6,7, & 11

E-6 Supports Goals 1, 2, 3,4,5,6,7, 8,10, & 11

2. What strategies/activities would you undertake to accomplish each 6-year plan goal?

E-1. Revision of our Art Degree Major Core classes, as well as revision of Discipline Area
Requirements and individual Course outlines. We also are currently working on a new Jewelry



Design degree and exploring a new Public Art Area of emphasis. The department is also
looking at a major revision of the Digital Arts area of emphasis.

E-2. Site visits, evalution of four-year requirements for transfer institutions for Art using
traditional and non-traditional research methods. Develop a closer dialogue with our
articulation officer and transfer center to analyze what we can do to ensure student success.

E-3. Continue to maintain and develop relationships with area Museums, Galleries, Vendors,
Manufacturers and Area Businesses. Each discipline area of the Department will develop
individual initiatives in their one year plans to accomplish these goals.

E-4 The entire Department will continue to develop and use their SL.O assessments to
improve teaching Each discipline area of the Department will use the findings to revise their
teaching methods and/or curriculum as necessary to accomplish these goals.

E-5 Continue to activly work on the 200's remodel task force, and continue to maintain
representation or place department faculty on the facilities committee reuse committee

E-6. We are running the current Gallery program on an inadequate budget to properly serve
the 300 plus class sections that currently use the gallery every year. We will try two methods
to accompilish this: A reorganization of the current with an eye toward creating a permanent
curator; or a request for a new position by establishing the need to service and support the
estimated 7,500 enrolled Art, Photography and Humanities students that use the facility every
year - as well as other programs across campus. We will request new positions as the staffing

process is available.

3. How will you demonstrate that you have accomplished each 6-year plan goal (be sure to

include how data will be collected/assessed)?
Data will be collected throughout these initiatives to review their effectiveness. Evaluations will

be collected for appropriate activities assessing the success of each activity or initiative.
Records will be maintained regarding Building and infrastructure improvements through
standard campus governence committees and task forces; and faculty will maintain individual
records on individual initiatives. Curriculum changes are archived as course outlines and/or
degree modifications are adopted, and measurable data is available through the Curriculum
Committee process. SLO activities are a data collection process, so SLO records will also be
archived and available for review. Data is available for both real donations and in-kind
contributions to our Department and could be compiled if necessary to show the effectives of
support by local/national institutions, vendors, manufacturers and suppliers. Gallery
attendence and usage is tracked on a constant basis, and the gallery is the venue used to
generate program-wide SLO assessments via written assessment testing. For faculty
positions, enroliment numbers are easily available to confirm the dire need to hire new Full-
time faculty via the past, current and future Faculty Staffing processes.

F. Department/Unit Resources and Development

1. What is/are your six-year goal(s) in this area?

F-1. The Major Focus & Top Priority of the entire Art and Humanities Department will be to
address long standing infrastructure problems associated with 50 year old buildings and ageing
Instructional Equipment in the 200 buildings. Additional teaching space and more effecent room
utilization will result from this remodel/reconfiguration process.



F-Z. Timely and ongoing Roll-over of all of the Department's Mac computers, including those in
the in the .Digital Arts, Photography, Ceramics, Sculpture Labs. (Room 20-104). Also replacement
or upgrading Operating systems of Computers housed in Faculty offices.

' F-3. Software upgrades, purchase new software, and maintenance updates of Software and
license packages throughout the department with the latest Apple OS operating system.

F-4. Replacement and/or rennovation of Major Equipment and Tools such as Kilns, Pug Mills,
Welders, Cutters, Furnaces, Mixers, Spray Booths, Exhaust Systems, Saws, Blast Cabinets, Floor
Equpiment and Tools. Many of these these items are very old and are at or near their designed
lifespan. In some cases, the loss or deteroration of these items could severely impact our
program offerings and the safety of Students, Facuity and Staff members.

F-5. Find permanent budget funding to maintain ArtStore as a Campus-wide resource.

F-6. Collaborate with the College Facilities Committee and the District to merge Campus
energy saving and conservation plans with Department Facility needs and remodel plans.

Briefly explain:
a. why each 6-year plan goal was chosen (include any supporting data)

F-1. 50 year old buildings and ageing Instructional Equipment in the 200 buildings is
harming our ability to serve existing student demand and restricting expanded program
pfferings. We are currently turning away students due to ineffecent and obsolete lab
infrastructure. This Supporting data for these findings are available through District and
College Design Task Force, IPP & FPP records.

F-2. Timely and ongoing replacement or upgrading Operating systems of Computers via
Lab Roll-overs of all of the Department's Mac computers are necessary due to the need to
upgrade operating systems and software licenses used for instruction. Current College
policy is to upgrade and/or rollover labs on a three year cycle. This policy is addressed
under Standard lII-C of the College Acreditation Report located at:
http://www.grossmont.edu/accreditation/selfStudy0807/standards/standard_3c.pdf

And as a part of the College Technology Plan (page 18 - 43) at:
1I‘1ttp://www.grc:ssmont.edu/accreditation/seIfStudy0807/evidence/technology__plan_O-'-107.pd

Replacement or upgrading Operating systems of Computers housed in Faculty offices is
necessary as most of these computers are nearing their intended life cycle, so their
platforms are obsolete and are no longer able to support the latest operating systems.

F-3. Software upgrades and purchase new software is necessary to maintain access to
current Software license packages throughout the department. We must keep pace with
Software that our students, staff and industry are using in order to continue to provide
provide relevant curriculum and job training.

F-4. Replacement and/or rennovation of Major Equipment and Tools such as Kilns, Pug
Mills, Welders, Cutters, Furnaces, Mixers, Spray Booths, Exhaust Systems, Saws, Blast
Cabinets, Floor Equpiment and Tools is necessary to maintain in order to continue to
provide provide relevant curriculum and job training. Since many of these these items are
very old and are at or near their designed lifespan, we are faced with eminent risk of



shutting down areas of our program due to system failure, and well as potential safety
hazards to students and staff In some cases.

F-5. ArtStore is used District-wide, but the license costs exceeds the total Art History
Budget. Artstor is a critical need for all District Art History and humanities classes.

F-6. The College Facilities Committee and the District energy saving and conservation
plans with Department Facility needs can solve two issues at once: We need shade in our
outdoor work areas, and the College is looking at locations to install Solar Panels to offset
our onsite energy consumption. By installing Panels in the existing Sculpture and
Ceramics yard areas, as well as the Planned (200's remodel) Drawing and Painting
outdoor work area, we can solve the problem of no existing shade while generating
electricty to offset campus daytime consumption.

b. how each 6-year plan goal above supports the college strategic planning priority goals

F-1. Supports Goals 1,2, 3,4,5,6,7,8,9, & 11
F-2. Supports Goals 1, 2, 3,6, 7,9, & 11

F-3 Supports Goals 1,2,3,6,7,8, 9 & 11

F-4 Supports Goals 1,3,4,5,7,8, 9 & 11

F-5 Supports Goals 1,2, 3,4,7,8,9, & 11

E-6 Supports Goals 2, 3,6, 7, 8, 10, & 11

2. What strategies/activities would you undertake to accomplish each 6-year plan goal?

F-1. The Department will continue to work work through District and College Design Task
Force, IPP & FPP processes to facilitate this goal.

F-2. The Department will continue to work work through campus the Program Review
Committee, District Information systems, and Instructional Computing Services to plan and
impliment a Lab Roll schedule due for 2010 - 2011 to facilitate this goal.

F-3 Plans to upgrades and purchase new software is necessary throughout the department.
The Department will continue to work work through campus the Program Review Committee,
District Information systems, and Instructional Computing Services to plan and impliment a
Lab Roll schedule due for 2010 - 2011 to facilitate this goal.

F-4 Replacement and/or rennovation of Major Equipment is necessary throughout the
department. The Department will continue to work work through campus the Program Review
Committee, Equipmment and Technology request processes, and Campus Safety Committee
other planning processes to facilitate this goal. Each discipline area of the Department will
develop individual discipline area initiatives in their one year plans to accomplish these goals.

F-5. ArtStore is used District-wide, but the license costs exceeds the total Art History Budget.
Artstor is a critical need for all District Art History and humanities classes. We would work to
establish a District-wide Library license system to be used by both Colieges.

F-6. Work with the College Facilities Committee and the District energy saving task force on
plans with Department Facility needs can solve two issues at once: We need shade in our
outdoor work areas, and the College is looking at locations to install Solar Panels to offset our
onsite energy consumption. By installing Panels in the existing Sculpture and Ceramics yard
areas, as well as the Planned (200's remodel) Drawing and Painting outdoor work area, we



can solve the problem of no existing shade while generating electricty to offset campus
daytime consumption.

3. How will you demonstrate that you have accomplished each 6-year plan goal (be sure to
include how data will be collected/assessed)?

F-1. College Program Review Committee, Equipmment and Technology processes, include
extensive reporting processes that track Data and results of these requests. The Department will
generate reports via our one year planning processes, and each individual area will develop and
contribute specific data for sections of the department report (as relevant to their area needs).

F-2. This process will be tracked through the Program Review Committee, District Information
systems, and Instructional Computing Services records and minutes, as well as departmental data
collected as a part of the process.

F-3. The department will apply and track Instructional Computing Services plans to
implimentation a Lab Roll schedule starting in 2010 - 2011 to collect and assess Data toward this

goal.

F-4. The Department will collect and assess Data within the Equipmment and Technology
request processes, and Campus Safety Committee other planning processes to track and facilitate
this Goal.

F-5. ArtStore is used District-wide, but the license costs exceeds the total Art History Budget.
Artstor is a critical need for all District Art History and humanities classes. We would work to establish
a District-wide Library license system to be used by both Colleges, and track this through Campus
and District Governence Processes.

F-6 We would work through Campus and District Governence Processes, as well as the 200's
remodel Design Task Force and the Facilities Committee.

G. Faculty/Staff Professional Development

1. What is/are your six-year goal(s) in this area?

G1. Support sabbatical leave for renewal, research and exposure to new trends in Art with the
goal of empowering the faculty, staff and the students with cutting edge ideas, technologies and
approaches to the medium.

G2. Continue active affiliation with Arts education organizations such as museums, galleries,
non-profits, Government and Municipal agencys, and national societies dedicated to Art
education in two and four year programs.

G3. Support additional staff education and training on new technologies, processes,
equipment and developments in Arts Education.

Briefly explain:
a. why each 6-year plan goal was chosen (include any supporting data)



G1. Past sabbatical research projects have garnered new and innovative ideas and
concepts which have renewed and revitalized the Visual Arts program. A notable example
was the Research done by Marge Hyde during her sabbatical leave where by she
developed the College's very first Major Core requirements adopted by the Art Department
for a degree program (this also was a first for all community colleges in California).

G2. Faculty links to Museums, Galleries, and Arts education organizations such as non-
profits, national societies, and Arts education Non-Profits provide solutions for issues from
a larger, global perspective. Among past and curent groups we have worked with are the
Museum of Photographic Art, the National Conference for Education in the Ceramic Arts,
the College Arts Association, Caltrans, Helix & Padre Dam Water Districts, UCSD, The
Timkin Museum, The San Diego Museum of Art, The Government of South Korea, and
The Government of Japan.

G3. Technology continually changes the scope of our medium and it is imperative to be
current. The Art Department hosts outside presentations from various manufacturers and
suppliers to keep us informed as well reports from research garnered from sabbaticals and

conference attendance.

b. how each 6-year plan goal above supports the college strategic planning priority goals

G1. Sabbatical research supports Goals 2, 3, 6, 7, 9, and 11 by investing in the individual
educator and providing them with opportunities to fulfill these goals effectively.

G2. Active affiliation with Arts organizations supports Goals 3, 4, 5,6, 7, 9, 10 and 11 by
keeping faculty and staff current, aware of changing events, trends and developments as
well as giving a different perspective on institutional problem solving through knowledge of

others problems/issues/solutions.

G3. Continued staff education and training supports Goals 2, 6, 7, 9, and 11 by providing
our instructors and staff the institutional support necessary to grow, adapt, change and
respond to the demands of the Arts and related Industry.

2. What strategies/activities would you undertake to accomplish each 6-year plan goal?

G1. Support the Academic Senate and the AFT in maintaining the sabbatical leave opportunity
for faculty so renewal and research regenerates our program and the college in its educational

pursuits.

G2. Maintain strong lines of communication, membership and volunteer participation in area
museums, galleries and non-profits. Attend local and national meetings of Visual Arts
organizations that support the dissemination of information relevant to the instruction of Art in

the college environment.

G3. Invite, host and otherwise provide a venue for manufacturers, suppliers, technicians and
other specialists to visit our department and present information. Develop links to industries
related to design and the Arts as a way of constantly updating and developing curriculum
relevant to our students, as well as upgrading our technogies to match Arts industry standards.



3. How will you demonstrate that you have accomplished each 6-year plan goal (be sure to

include how data will be collected/assessed)?

G1. Sabbatical leave final reports and subsequent improvements to either the curriculum, the

instructional delivery or the implementation of new ideas have been and will continue to be assessed
by the students we serve and the changes in the courses.

G2. Presentation of papers at conferences, hosting of workshops at the campus, as well as

showcasing our facility to visitors will enrich as well as document our involvement.

G3. Incorporating the new technologies, equipment, processes and materials in the classroom

will demonstrate the growth necessary to inform and grow as a leading program in photographythe

Arts.

H. Curriculum Development

1.

What is/are your six-year goal(s) in this area?

H1. Continual examination and evaluation of Art Department curriculum, including all

individual discipline areas and individual courses as well as the overall goals and objectives of
these courses to insure Student sucess.

H2. Implementation of curriculum changes of all Department courses to insure relevant and

innovative instruction.

Briefly explain:

a. why each 6-year plan goal was chosen (include any supporting data)

H1 and H2. The continual evolution of Art and the various media and venues requires a
constant re-examination of our curriculum on a yearly basis to better prepare our students.

. how each 6-year plan goal above supports the college strategic planning priority goals

H1 and H2. Continual examination and revision of the AA degree in Art supports the
college strategic planning priority goals of 2, 3, 4, 5, 7, and 9 by being responsive first to
curriculum revisions and additions to meet the changing environment and secondly this
provides the pathway for students to follow to reach their individual goals and success.

H1 and H2. Courses acceptable for transfer supports the college strategic planning priority
goals of 2, 3, 4, and 5 by providing for all students who desire advance degrees the
opportunity to utilize the work completed at the community college for successful transfer
and seamiess admission to a higher institution.

2. What strategies/activities would you undertake to accomplish each 6-year plan goal?

H1 and H2. Continual review, evaluation, change and creation of new course curriculum.

H1 and H2. Site visits with transfer institutions in combination with faculty sabattical activities,
for the evalution and assessment of four-year requirements of transfer institutions for Art using
traditional and non-traditional research methods. We also will need a closer dialogue with our



articulation officer and our transfer center to analyze what we can do to ensure student
success (E1 and E2).

H1 and H2. Continue our established relationships with local and national organizations for the
evalution and assessment of the various Art department discipline areas program and how
their involvement and contributions can be implemented to further enhance the department's
educational offerings for our students.

How will you demonstrate that you have accomplished each 6-year plan goal (be sure to
include how data will be collected/assessed)?

H1 and H2. Curriculum changes are noted and as our degree programs evolves, and
data will as well. It should be noted since the dedication of our new facilities in 2007, the
number of students has greatly increased each in the areas that received new facilities, and all
areas of the department experienced increased enroliment due to the reorganization of
existing spaces. As an indication for student demand for Art Education, the department grew
from 8th or 9th largest on campus to 3rd largest (just behind Math and English) since 2002.

H1 and H2. Data will need to be shared with us from both the articulation officer and
the transfer center.

I. Staffing Needs

1.

Please explain your projected needs for staffing (include data to support your needs)?

I-1. Hire new Full time faculty position in Digital Arts (currently ranked # 3 on Campus-wide
priority list): WSCH data for the Art Department 2002-2005 indicates a maintained enroliment
trend for the entire Art Department due to the fact that the department reached it maximum
capacity to service students existing our lab facilities in 2002-2003. Since that time, many of
our students cross-enrolled at Cuyamaca College’s Art Department in order to escape our
over crowded lab conditions here. Since the January 2007 opening of our new facilities, the
Art Department gained 14762 Square Feet (8279 in the Digital Arts alone) - our enroliment
jumped by 825.

I-2. Apply for an additional Sculpture/3-D faculty Position: With the opening of our State of the
Art Sculpture/3-D facilities in January 2007, we have shown steady growth in the sculpture
area over the past 3 years. As a baseline, Indeed the change from 2005-2006 to 2006-2007
shows a jump in our departmental WSCH from 12939 to 13768 (this also is an increase above
the 2005-2006 WSCH figures). Departmental WSCH is now well above 13,764 and rising with
the opening of the new space. We now have 6 Adjunct instructors and 3 sections per semester
being taught in the Sculpture and 3-D areas as Full-time overload. We also run a full schedule
of Summer School classes to try and meet student demand. We have planned for and now
added new facilities to accomodate long projected growth, and now we are exceeding those
growth projections. The Art Department is now the third largest department on campus, with
13 Full -time and 40 plus Part-time instructors.

I-3. Explore the possibility of appliyng for an additional Art History Position.



I-4. We also need to restructure our Gallery Curator's Position to reflect that actual workload
involved with the position, as well as to better serve our curricular and programing needs in
line with the new gallery in the planning stages as a result of the 200 remodel.

I-5. Hiring of a second Photography Lab Technician to meet the current and future instructional
support needs of the Art | Photography Program. The present job description of the current
Photography Lab Technician does not provide for instructional support in major areas and
facilities within the Art | Photography Program, including Rooms 20-104 and 20-105. The
Photography Area has been significantly dependent on student employment for assistance to
keep both analog and digital technology equipment maintained, upgraded and in operation.

I-6. . Hiring of a Digital Arts Building Computer Lab Technician to meet the current and future
instructional support needs of the Programs housed in the Digital Arts building. The present
instructional Computing personal do not provide for instructional support in Digital areas and
facilities within the Digital Art Building. The Programs in the building need a specifically trained
and qualified Macintosh Technician for our digital technology to maintained and calabrated as
well as upgrade Mac Specific software and equipment currently in operation.

J. Student Qutcomes
If you are in an instructional area and have not done so already, complete your six-year student

outcome assessment plan by going to

hitp/iwww . grossmont.edu/student learning outcomes/SLO%20Spreadsheet%20home htm, clicking on

your department link, and completing the spreadsheet. NOTE: the student outcome plan
spreadsheet was due online by October 2",

THE DEADLINE FOR SUBMITTING THIS COMPLETED SIX-YEAR DEPARTMENT/UNIT PLAN TO
YOUR DEAN IS FRIDAY, NOVEMBER 6™, 2009.



Six-Year Department/Unit Plan

Department/Unit Name Humanities Month/Year Oct. 2009

instructions:

This Six-Year Unit Plan details the goals that you have for your department/unit in @ number of
areas, as well as the strategies that you plan to implement to achieve those goals. Each year, this
plan will inform and be implemented through the activities in your various annual action plans. In
addition, this plan is organized so that the work eventually accomplished in the areas listed can be
used to complete key sections of your next program review document.

THE DEADLINE FOR SUBMITTING THIS COMPLETED SIX-YEAR DEPARTMENT/UNIT PLAN TO
YOUR DEAN IS FRIDAY, NOVEMBER 6", 2009.

Remember, for your Six-Year Plan, you are developing your department/unit goals and strategies
(activities) for each of the areas listed as plan sections on the following pages. Your goals and
activities may support one or more of the following College Strategic Planning Priority Goals that are
provided here for your reference:

Student Access
Goal 1: Better serve students in historically under-served populations
Goal 2: Respond to changing community needs
Learning and Student Success
Goal 3: Provide an Exceptional Learning Environment to Promote Student Success

Goal 4: Promote Student Success for Historically Under-served Populations

Goal 5: Promote Student Success for Historically Under-prepared Populations
Robust Fiscal and Physical Resources

Goal 6: Promote Institutional Effectiveness

Goal 7: Develop and maintain an exceptional learning environment

Goal 8: Maximize Revenue from Traditional and Non-Traditional Sources
Economic and Community Development

Goal 9: Enhance Workforce Preparedness

Goal 10: Develop Innovative Partnerships That Meet Long-term Community Needs

Value and Support of Employees
Goal 11: Promote Employee Success

BACKGROUND

A. Please provide a list of your most recent program review recommendations.
1. Maintain a level of Nine full-time faculty. (Note: this recommendation was made prior to our
merger with the Humanities Area and construction of our new Lab buildings resulting in a 30%
plus jump in growth)
2. Consider the new digital media degrees in Art and the new Digital Arts building in developing
full time faculty staffing requests.
3. Create new positions for Sculpture and for Digital Media technicians to staff the Sculpture and
Digital Arts lab buildings.
4. Remodel and upgrade the Hyde Art Gallery facility.
5. Ensure renovation work in the 200's building complex meets health and safety standards.
6. Upgrade instructional equipment and technology as facilities are constructed or renovated.

7. Update course outlines.



B. If applicable, please provide a list of any advisory committee recommendations.

C. If applicable, please provide a list of any certification/accreditation recommendations.



PLAN SECTIONS
In each section, answer the questions as completely as possible. Remember that you are

discussing long-term plans for the next six years.

D. Community Qutreach/Response

1. What is/are your six-year goal(s) in this area?
1. Continue offering night classes for full-time workers in the community to keep access

available for all.
2. Work toward collaboration between humanities activities with Art Department activities

(coopertive activities with the Hyde gallery, etc).

Briefly explain:
a. why each goal was chosen (include any supporting data)

b. how each goal supports the college strategic planning priority goals
Goals 1-5 (see page 1)

2. What strategies/activities would you undertake to accomplish each goal?
Establish regular schedule of Humanities night classes and explore varying the start times for
maximum effectiveness.

3. How will you demonstrate that you have accomplished the goal (be sure to include how data
will be collected/assessed)?
Semester schedules tell whether or not night classes with, potentially, varying start times, are

regularly scheduled

E. Student Success and Support
1. What is/are your six-year goal(s) in this area?

having humanities tutors available in the Tutoring Lab

Briefly explain:
a. why each goal was chosen (include any supporting data)
Effective tutors enable students

b. how each goal supports the college strategic planning priority goals
Goals 1-5 and 7 (see page 1)

2. What strategies/activities would you undertake to accomplish this goal?
Identify and recruit potential humanities tutors

3. How will you demonstrate that you have accomplished the goal (be sure to include how data

will be collected/assessed)?
Show whether or not we have tutors available via hiring process.

F. Department/Unit Resources and Development



1. What isfare your six-year goal(s) in this area (include pursuit of any outside resources)?
(1) maintain ArtStore
(2) obtain sabbatical or release time in order to digitize video clips used in classes
(3) work toward multi-discipline tutoring/learning lab

Briefly explain:
a. why each goal was chosen (include any supporting data)

(1) use of ArtStore is needed in most/all humanities classes: relevant to classroom learning
and activities
(2) video clips are wearing out and videos will eventually not be usable and the time
needed to work on them is a semester's worth of time worthy of a sabbatical or .6 release
time: additional class prep time above Contract time
(3) Humanities, Anthropology, History, Art History all have the potentual for cross-
disciplinary activities when it comes to tutoring/assisting our students. If space could be
obtained and faculty with release time (.2 per ea.) with work-study student tutors could staff
the lab, students would have a higher success rate. Also promotes increased student
success and promotes inter-collegiality.

b. how each goal supports the college strategic planning priority goals
(1) teaching assistance via continued use of visual mediums: Goals 2,3,7 (see page 1)
(2) teaching assistance via continued use of visual mediums: Goals 3,7 (see page 1)
(3) working toward more student success and retention: Goals 3,6,7 (see page 1)

2. What strategies/activities would you undertake to accomplish this goal?
(1) ascertain line-item status
(2) ascertain additional release time and utilize campus technology
(3) work with other disciplines (e.g., Art History, History, Anthropology) to ascertain available
space, funding, technology

3. How will you demonstrate that you have accomplished the goal (be sure to include how data

will be collected/assessed)?
(1) have available open access to ArtStore for faculty and students '
(2) and (3) must have time and resources allotted prior to demonstration of accomplishment

G. Faculty/Staff Professional Development

1. What is/are your six-year goal(s) in this area? ] .
(1) ascertain/gain funds to broaden activities to include conference attendance, including travel

expenses, conference fees, and substitutes for missed classes _ '
(2) fund buses for faculty development field trips to museums, events, etc. for wider variety of
faculty

Briefly explain:
a. why each goal was chosen (include any supporting data)
(1) and (2) broaden faculty knowledge, development, competence, and proficiency in the
classroom

b. how each goal supports the college strategic planning priority goals
(1) and (2) meets goals 3,6,7 (see page 1)



2. What strategies/activities would you undertake to accomplish this goal?
(1) and (2) advance proposals to attain funding for activities

3. How will you demonstrate that you have accomplished the goal (be sure to include how data
will be collected/assessed)?
(1) and (2) cash/funding in hand (made available)

H. Curriculum Development

1. What is/are your six-year goal(s) in this area?
expanding number of Humanities transferable courses offered

Briefly explain:
a. why each goal was chosen (include any supporting data)
Meets goals 1-7, 9-10 (see page 1)

b. how each goal supports the college strategic planning priority goals
see H.1.a (above)

2. What strategies/activities would you undertake to accomplish this goal?
course development and curriculum development

3. How will you demonstrate that you have accomplished the goal (be sure to include how data
will be collected/assessed)?
collaboration with curriculum committee regarding new or revised Humanities transfer course
offerings

I. Student Equity — same questions as above

1. What is/are your six-year goal(s) in this area?
(1) continue to work with DSPS regarding student needs
(2) create interdisciplinary lab (see E.1 and F.1.3, above)

Briefly explain:
a. why each goal was chosen (include any supporting data)
(1) Goals 1-7
(2) see F.1.a.3 (above)

b. how each goal supports the college strategic planning priority goals
(1) Goals 1-7 i
(2) see F.1.b.3 (above)

2. What strategies/activities would you undertake to accomplish this goal?
(1) work with DSPS representatives and any subsequent DSPS students
(2) F.2.3 (above)



3. How will you demonstrate that you have accomplished the goal (be sure to include how data
will be collected/assessed)?
(1) follow-up paperwork
(2) see F.3.283

J. Staffing Needs

1. Please explain your projected needs for staffing (include data to support your needs)?
No projected needs at this time until over 20 sections are consistently offered per semester, at
which time Humanities would be under the 75% rule (needing full-time faculty to teach 75% of
the classes)

K. Student Outcomes
If you have not done so already, complete your six-year student outcome assessment plan by

going to http://iwww.grossmont.edu/student learing ouicomes/SLO%20Spreadsheet%20home htm,

clicking on your department link, and completing the spreadsheet. NOTE: the student outcome
plan spreadsheet was due online by October 2",

THE DEADLINE FOR SUBMITTING THIS COMPLETED SIX-YEAR DEPARTMENT/UNIT PLAN TO
YOUR DEAN IS FRIDAY, NOVEMBER 6", 2009.



ART GROSSMONT COLLEGE
Fall, 2003
ART
PROGRAM REVIEW COMMITTEE
SUMMARY EVALUATION
SCHOOL FALL SEMESTER SPRING SEMESTER COMMITTEE
YEAR WSCHIFTEF | % of MAX WSCH WSCH/FTEF | % of MAXWSCH | COST/FTES RECOMMENDATION

1997-1998 575.32 103 526.07 91.90 $1868

1998-1999 560.87 104.55 571.85 97.76 $1973

1999-2000 541.33 104.47 560.08 103.71 $1756 MAINTAIN
2000-2001 523.83 104.46 513.56 98.17 $2057

2001-2002 514.28 101.17. 490.87 99.49 $2156

The program review committee commends Em department for: .

- P e @

1. The Hyde Art Gallery and its auxiliary, the Arts 00:.30:_ and Em:. national and international recognition for mxziao:m and
visiting artists.

2. Vision, imagination, and hard work in the development of the Synergy Macintosh Laboratory and the new Digital Media Degree

Program.

3. Response to student demands with timely course revision, new coursework, short-term course offerings and practicum labs.

4. Community connections including the visiting artist program in Ceramics, ongoing affiliation with Museum of Photographic Arts,
the Sculpture public art program, and high school studio art day.

5. Collaboration within and between divisions to create the Multimedia Degree Program and spe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>